EEOHEELIZ A= —23v DAV TITANSIFv—ELTO visibility & effectiveness ZHE
SEBHIE;E. MO ARBEOT O A OARBEBCRICEEERIFTIE 0322
—3ay-F/a0—ZERAL A CHBEOEELGAREE LOBBIZDOVTERT ST+ —
SLDGERRTEIETH D, )

% 1-. National Public Health Leadership Development Network D& T &M DHA5EEEH
{ATH45 Public Health Leadership Society (PHLS) A\ #5522 A5 peer consultation DBE1E
LTS, PHLS [(FRETEEIN TS, '

3. Southeast Public Health Leadership Institute (SEPHLI)

3-1. BREE&- 1 1HE

LRI DY—F =T —22 T 2 8—ThH b, BEEIL. /-4 T, 4928054 F
WL FAY = =Y T DIAMY =Y 2T MO 5 MAIEEL TS, BLAILO PHL &SRk, /-A8
74+ K% (UNC) @ School of Public Health @4—E RIZ#EFICdH S North Carolina
Institute of Public Health(NCIPH) BRIt H5T0T S LD—DTHS,

3-2. W&

N ~YZFUNL® public health officials THY . ARBERTFICHITS 5 ERORBRERE
AL, EiE 1 E/#, /-20074F M, $928074F 0, T2Y— M N = 27 1A=V 2T I O R EBET
A E B F =& Local Health Department(LHD ; D T M EB> District DR BEEH B [CEIFEL
TWBETHD. PHLI O EE KYBBEE (LAL) BMEL=6 ., ZEEDOERS PHL (X 50 5
ML, SEPHLI & 40 HAEHA L, SEPHLI IZZHBHEMMNEIBT B0 BT S A%t
KTHAHH, PHL EBFBE LN OEELTRETH D,

3-3. 24 (scholar) DRE

PHLI [ZF—LTIEETHH., SEPHLI ADEEIFBEAR—RATHD, EMBFIITRET D5
BEBEETL, BAIMAEIET IO T MITk>TEYHT ASUIELD, 2003 £E/-AH0F
{THDEDIREIL 5 B TH>Tz. MBFFIZBBEETIREAMITHMERIZHIN. TDEDT
—TIZEH>TEIABPIER D (NAFTOAYXLBEXFELRSHS),

EMBFENBELLEEERIZDONT, SEPHLI MEEZE LA AR, local community DFFE
BEEEFEBLTREEZERILES, ARBELEEE>TVED, NI TSHURIEESEIETH
%, B 36-40 BEZAND,
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3-4. 70U S LOAE
3-4-1. B

BRERIE1 EHTHS. 3 EOEEHEBLEREENSLS,
1. 8EME3E(N BHE 4 BM.2EE 3 HE.3EEB 1 B¥): FOJSLDFT—FBLEN
MMM ZBLEDTERE -BE. BA~NOHELLE)  BFAEFAFENGENRSIZEMELE
Y,
2. EREE:
2-1. BfEERE4E
2-2. UM T4 RNy A Th—F L 4 B AVAVEENDBEANES, BESEBLELY,
WD THSIME RGO T, DWERELIZAES =0, SMEAEL, )
2-3. Ground round: 7 —XEHL D TIEEL, VAV TEFTAEH 5, NCIPH [ZIZINEER S
TE2H5,

3-4-2. BEHI-8E7
SEPHLI TIZEBET—YEHREL TS, 2002-2003 EENDT—<IEL Emergency Response

Competencies (N{TTERKE D F R URIGIZHITE)-4-097) THY ., LTFIZHITH8DD
core competency areas M7 5,

Self-Awareness and Personal Development(360 E74—K/\v%)

Visioning and Futuring

Risk Communication (A7 47 ~D %G, AL ZA T TAH Communication)

Partnerships and Collaborative Efforts

Political and Social Change Strategies

Systems Thinking (EHI#E74&)

Information Management

Ethics

3-4-3. Key learning activities

360 ETJ1—F/\vy

Individual Development Plan
1 EEDOBEANBEZERET S, BIEEI360 ETr—R/ Wy 12 BLTHLM G- -mEEEL
TERTEYT %, £1=. 8 DD core competency areas MHF (-0 2~3 DD RAFILEBEIC
ANnd,

Individual Leadership Project
HFB TR, BHM—5—LE>TEMY % community public health project Z&HE - =1,
AFNERIZIDTBDITRIS-BRICESRZHTT. RBLR—I2FELDD,
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Leaning Teams
BAEBICF—LIMESH (TR EIEE R, 2002-2003 Fik 7 F—LTER) . AUNA—[EZEEWC
Individual Leadership Project #1773 12H =Y., XELES,

Mentors i
BEZBER. BROFITH T OAEMSEEREZA S TROH TS (WE) . Mentor (39
RNTHBD AN R, Dv—FURMEERRBEERBFTLUND ALND, EoKDRFTA4TF
TERITTUND, ZEBELOBAOEREDO T, TOJSLIZSMT 50EDEEITEL,

4. Management Academy for Public Health (MAPH)

NCIPH MR T 27055 LD—DTHY . AREED AT LD Health manager 33 2&0L
12 10 ¥ AROPFHET NI S LTHD, J—F =y T —20 7 T0T S LG EKIZI=(ESAH
B, MAPH D &SBE SR RIS D DaA—RE1=Z—5TH B,

4-1. 2EEH (scholar) DRE

PHLI £ERl4R, F—ALTIRET S, LAL. HEOMBIZFE-H >71= boundary-spanning team
THAHBLEITLGL,
F—LDHI) The Wateree Health District's Environmental Health Director, Health Education
Director, Nutrition Director, Social Work Director, Women & Children’s Services Program
Nurse Manager

D &3IZ, FL LHD @ Director % Manager LN LD A TSN BB EMNEZLY, LHL.
outside of the government D A% 1 AANDIEMNHER STV,

ZEEIL1 AHTY 4,500 FILO tuition > THINT %, LA T MAPH flEL T, &
BICRBNONIE BEICKYFE LT LKL,

4-2. FOTSLORE

I—FHRESRRATSV DY EEIEET S, I—F DI ITSHUREE SRR TS L0 %
BEDEMRTHD. 1 ADT—FHEROF—LEHE LTS, —FZ LB/~ A LTHY.
MAPH D)L 24 LsR Ay 713 Director E7 SV RAAVRD 2 E THEELTNS,

4-3. MAPH D FI =

BLEISADF— LT, BERICHBEICH TS IEZESRRATSUTEYH FAD T, 91K
KR MIE A TES, PHLI %0 SEPHLI & Z B 41 grade D140 AN, MAPH [ZBHHF—
LIZTN— RV EERET D, IO BREDEHBY. ZREDMALLE>TWS BTER. &
BLEESRRTSU%#ES>T ERBRFCHEAOT7UREEEBL, ERIZIDY 1M RA—E
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BBF—LHEL, F3L vof=team news [ETMAPH Evaluation Update | &LV =2 —RX L &—I(Z
BEEh. JORERICE-TNS,

4-4. Riyoa—)
AFRE
1
SZEERTD Advance readings (PDF 774 /LT O—R e, HE TEAADDEILELY, )
!
6 A :Kick-off session
AE:
Civic Entrepreneurship

Managing People

Social Marketing

Business Planning

Managing Money

Individual Development planning

Partnering
1
8 A :Individual Development Plan(IDP) & Feasibility Plan(4-6 B) Z12tH
!
10 H : Follow-up session
AE:
Communications

Managing Data: Informatics
Financial Management
Negotiation
Teambuilding
Feasibility Plan D% %

l
1 A EDRRTZUOFFTMRH
FSTMIECEE:
1. Executive Summary (1 page)

2. Definition of plan
3. Industry analysis
4. Target market

5. Competition/partners
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6. Marketing strategy
7. Operations/organization
8. Risks and exit plan
9. Financial statements 3-5 years out
10. Appendix of supporting materiéls
!
3 A :draft presentation OE 74 T7—7(13-15 7)) ZiRH
!
4-5 H : Graduation session
EDRRTSo D LIFEFHER
IDP goal sheets 12t

5=

HP Z7RLUX:
National PHLI www.phli.org
Southeast PHLI www.sph.unc.edu/sephli/

NPHLDN www.slu.edu/organizations/nin

Public Health Leadership Society www.phls.org
MAPH www.maph.unc.edu
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