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WO B KDL TCU B A

BRAN TCU J g 5
7 ] 30 ]
SR 1T 6 R 9H~6 A 1TH

B A > N—
AOJIRAGE (EEA, FAERFFEE. WO RFEEZERD)
EET CEEM. SHEPgeE. MILKFRE)
N B (R T2, AP, =HE &)
UIEE (BRIR TR, WRSEm 1, I R E 2B B R )

A7 I S i A
Oy FVY AKFEL T ALARAT 4 FIVE2E =10 (FF > 5)
U Y AR RERR 10 (A 2—5 )
Y U —REEF 10U (KA )

JE 1CU His 351
B AR
SERR 1T4E6 B 20 H~6 B 27 H

FHE A > N —

KR BA (B, OHEFEE. W ILKZEESER)

% ERFT CE#EM. HHEPsEE. Fmiemkb)

KPE A (R T2t o#HusesE. e KSR

A [ ST A%
VI ARF LAY = AT 4 71k & —REWERE ICU (7 AU E&RE)
TIWN=ETA 2 ad A RERBRE 1ICU (7 AU D ERE)
JV ) — REFMERRE 1CU (1 F%)
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BN I CUREHREE
HIIANE (L AR E AR A R IR R 227 )

A. %< >4 Brasmus Medical Center (2w )V L)
(www. erasmusme. nl, hitp://www.eur.nl/english/)

1. WEREOME
Fo DA 16,000,000 ATHO, —BmEEED 96 fht. KWL 8 HLTH B,
Erasmus Medical Center (w7 )V& AKE)IL 1200 KEA L. O TIEF LDN—/N
— T LIH0, HERADEL 600,000 ATHEN, I F TROBRKEWVWRFRTEZEMNS
BENRD, '
Erasmus M.C.H%& 58 : 10,000 A
=, HFFEE - 1,500 A
F—2 12,500 A
Health policy and management : 550 A
224 medicine : 2,000 A
P& . 712,000,000 11—
RRE 1200 R
ARk R 500, 000 AN/ TTRIEFNSRERbH S
HESOT T :28Medical specialist educational programs)

Erasmus Medical Center DymBTHE
(OGeneral : H%E 3,000 A ; medicine, surgery, neuro, pulmonary, anesthesia, etc.
; General ICU 38 JRK. Ope = 16 =
@Cardiothoracic : MkE 800 A ; CCU8 J& (CCU, post-surgical ICU)
@Children : ME 500 A : generalld fE, surgicalld &, ECMO (ATHH) ICU 2 R,
Neonatal %%
neonatologists, pediatricians, anesthetists (FiZmedical coordinator,
fitl) , SFfrtd, S5, ECMO, it
@0ncology
®Trauma center : surgeon 25%, anesthetist 75%
Pre-hospital system: A5 >4 T 10 trauma center, N\ 274 —4 i
Erasmus M.C. trauma center;[=Hfi 10 A, F—2 6 A

2. VIR T L2EM

1) 1CU OMFE
ICU (genaral)
Chief : Prof. Yan Bakker

294



SRS (ICU) | [EAhEK VUOT Y MR | TR FEFIEL R
General 150 A

38 i IBA_ 25 A 3.5 \J/BE/4E 3,000 A
2) F—2XR

ICUF—R : A FT4 Tt 4 3 NFEM/R/F BT
ERRIZIE 3. 8 NFRER/R/F 5 WiV EMMEBBE 2 EH Y
ICU DRRENRITAT 80%
T ADE(TA RF4 )
B 4.2 N/R/4E
2L 4.0 N/R/E
EREE 3.8 N/R/E
(B% ; FHFE 3.5 AN/R/MAE)
5 3 A
CICUDARIEIHE VAL Hh i
FASRERE T = — T RBI DT —T MR LTy
BB BRAREREDO~ =2 TN T 7 A MIARTRLT LRI HITTHS

3) HRLEPEE L
M.E. : Medical Technology, Medical Engineer Center
* Medical Technology M¥BE : FHERF (ICU) FlcH V. 1~2 A M E. fEEE
+ e—learning f; infusion pump ; Draeger ventilator
How to solve the problem? , How to check a ventilator?
(Draeger ventilator |Z13/ND check device V) . (i[> D
ventilator OF — & % E-mail [EIfR, EREEIAR (?) TARMICE D Z & 3F]HE)
- Standardizing or unifying maintenance : out sourcing #ME

EHBAATR 3 o A CTHENKE ZRETH

4) wEBEIOHDEE
Tripod B incident investigation and analysis (EJRBIRAERIER)
Safety first project (HARDERIEMEIIL - ZEEHEAID L 5726 0)
(report) 1994 4 2003 &
Preventable death |25% 21.5%

CNSI working : according to protocol ; 1[E]/H

Blame free (Z&7a\, FEHEE L) ZEARIZL TN A,

1°* pilot CNSI score (study) ; Safety first project @ working group 7> ?
ICU Ti& 1 [=/8
& 50~60 F/F  —  120~150 {4/ 3N
HZFEF w7 U X PMER © ANLTHMH, medication hazards, etc.
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—(CNSI working according to protocols

*44score

cF—ZADOFRBIZZ L 2 —F CHREBEE TS

=trauma meaning (EOEERHFTFID=>T7 41— KXy 7

1,2,3, ¢

=crew resource management ; FEENH LBELTEZ L, EEIT B E2EK
IZEWTWD (see & think by themselves)

-4, CDYERE HENMZ LTV B 0, 3% (wvho is doing what?)

—F—ADVR— MNIEMbTF =y 7T 5

5) BEEHOI-DOHE
Education and Training

E-learning module : HZE&EHHEF /-1 T <., Cost-Effectiveness FIZER H KV

AENTND .
National wide : Shell, Air-Force ; training ®FFNHIEY RS

3. FFRLEIR
1) 2020 FIZHFIRPESERR

2) JRBEE BRI T — A |

ABRBE D 60% BT, A&7 —_0 v a VEORMEMCPFRELELTHBE
FPIFBHEAZERICTH T s b, ete

Officer : &{f% 2 Fr—/l, financial advisor O&FE[H R LT3,

3) general quality guide-line {ERRF—LHV : LRI D D
Level T ICU
Level I ICU
Level I ICU
HPY[E : 2years training program

LR inside (AAORED) , 24 HIE outside (¥

4) Informed consent [T ABERRZ—E LTl L TR IHE A4 DUESETIEED R,

5) Dept. of Anesthesia ; BREFEHE 50 A+50 A (LUF 2 b, THEE)
Y FROREY, AoV =v7, ICU, BE-IMEDr. ~VETe)
FEHFF ; Prof. Klein
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B. AU x=z—5 (A My Z4/vA)  Karolinska University (Stockholm) :

(www. karolinska. se)

1. JRBEOBEEE
A xz—F7ONAEK 901 FATHY, A by ZHRALAOADX 190 HTATHD,
Karolinska XA DRIKRENT 800 R TH 5,

2. ICUICBIT A EREEH

1) ICU OfEE
ICU HCU w = g
ICU | o R oy K =A% AT
General (Central) 8 kK 2 AN
30 A+

Neuro 9 IR 3R 4~5 N 30 A (F=xzd 1)
Thoracic 10 B
Children - 8 IR
ECMO 2 R
Bone 2 IR 4 R
F—RxTA R BEML
MeET
Neuro ICU 500 KEGI, G |

Cerebrovascular 40%

Traumat%c - 30% S TCU A ALK -

Myostenia gravies, etc 10% 8 H

Supine 10%

Tumor, etc 10%
BHEBAMESE TR 21% (HFEOF)
T Moderate disabled 45~50%

Good recovery

Ry Rca B - 800~1, 200 FEH -

ANYR— T 2fEFF

2) F—A

- ICU 3 ZZfRHI

EES 1 0 7:00~15:00, EFE5HE 2 : 13:30~21:30, EEHE 3 1 21:00~7:00

- BERT— R ‘
A 9BRIZKILC F—26 A, F—ATA F6A
MBI —RE =R FRNT, JLEarBa—2R1b5
2~3 IR/ BEHMRL\
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