Bell (2000) developed a model of multi-disciplinary team working which
identifies four types of teams:

« Type one, realistic, where there is an equality of participation and influence
Conflicts are seen as healthy and are negotiated.

* Type two, pessimistic, where there is equality of participation and influence.
Conflicts are seen as damaging and as evidence that the team is not working.

* Type three, repressed, where the team is dominated by one agency but the
domination is either not recognised or not acknowledged. There is little overt
conflict.

« Type four, depressed, where the team is dominated by one agency and this is
resented by other team members. There is considerable conflict which is not
resolved.

Much of the current research into inter-agency relationships has relied on
questionnaires to professionals (Hallett, 1995) or on unstructured observations
(Farmer and Owen, 1995) and has merely reported the findings. However while
this type of research provides one view of inter-agency partnerships it does not
provide an in-depth, detailed or holistic picture of inter-agency partnerships nor
does it provide a realistic way for those involved to improve inter-agency
partnerships.

Aims and objectives
The aim of this project is to facilitate the integration of the Alpha Road

Children's Resource Centre team and the Surbiton Hill Nursery Centre team.

The objectives are to encourage staff to:

* Consider what the advantages and disadvantages are of integration;

« Explore to what extent the teams are already integrated;

« Identify where integration requires further development or improvement

* Outline ideas about ways of improving integration

 Apply ideas about integration to practice

- Reflect on the results of the application of integration ideas in practice
* At the end of the project to evaluate to what extent the integration of the
teams has been achieved

Methods

During this project staff will be encouraged to consider the extent of integration

of the two teams and to work on ways to improve integration. The most

appropriate method of achieving this is Action Research which is described by

Coffey (1995) as 'a process of collaborative inquiry which aims to enable
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participants in a system to develop the skills and knowledge to effect change in
their own environment' (p.1). Action research is a practical, problem-solving
approach which is directed at greater understanding and improvement in practice
over a period of time. It involves a group of people working together and
involved in the cycle of planning, acting (or doing), observing and reflecting on
their work more deliberately and systematically than usual. The role of the
researcher is as a facilitator and collaborator. Thus the participants (the EEC
staff) would be involved throughout the project, including the selection and
design of the research methods, such as questionnaires, inten/iews etc., with the

aim of developing an integrated team,

Steps In the process of action research

1. Problem definition: the 'problem' is the integration of two teams into one
team.

2. The establishment of a critical reference group: a small group of 6 or 7 key
people and representatives of particular groups as an advisory group to the
project. This group should meet as soon as possible.

3. The involvement of those most affected (EEC staff) in the research design
process. There should be an initial meeting of all staff for half a day so that
a) the project can be outlined and b) staff can decide what research methods
should be used for the project, and ¢) determine how ethical issues should be
addressed. The methods should be capable of evaluating team integration. The
whole staff group might also meet two or three more times during the project,
which is likely to last for a year.

4. Research designed

5. Research conducted and data analysed: this will provide an evaluation of
integration in the EEC team

6. Conclusions drawn: this will provide information on the level of integration
and how integration might be developed

7. Conclusions fed into planning process: concrete plans for developing
integration will be outlined and implemented in practice

8. Steps 5,6 and 7 will be repeated a number of times during the project as part
of the spiral of planning, doing, reflecting and evaluating

The project is likely to last for a year. The researcher/facilitator will be Dr.
Lorna Bell (see attached CV) whose time will be funded through the Higher

Education Funding Council.
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Dr. Lorna Bell 5th January 2004

Brief Curriculum Vitae - Lorna Bell
Current post:
Reader. Joint appointment with St Georges Hospital Medical School and
Kingston University.
Responsible for development of research in the School of Social Work.
Duties include:
Programme Director for postgraduate research degrees programmes
Deputy Head of School of Social Work, Kingston University
Module Director for General Social Care Council Child Care Award programme
External assessor, Postqualifying Child Care Award, East Midlands Partnership.
External Examiner, MA Child Care, University of Nottingham
Previous posts held:
Local authority social work practitioner in England. Teaching, training and
lecturing posts in England and Scotland since 1 982
Qualifications:
1996 - 2000 PhD - University of Stirling
1988 - 1991 MSc Advanced Education and Social Research Methods

- The Open University
1978 - 1979 Post Graduate Diploma . CQSW - Leeds Polyiechnic
1975 - 1978  BA (Hons) Social Administration - Leeds Polyiechnic
Previous Relevant Experience:
1996 - Research project with the Department of Human Services, New Jersey, to
examine the working of multi-disciplinary child protection teams.
1997- 1999 - Invited member of ESRC Seminar Series "Mediating Institutions in
Child Welfare, European Models and Applications"
Bell, L., and Skinner, K. (1994) "An Analysis of the Training Needs of the
RSSPCC". Research project funded by the RSSPCC
Bell, L., and Skinner, K., (1995) "An Audit of Child Protection Training and
Practice" Research project funded by CCETSW
Bell, L.., (1995) "An Evaluation of Therapeutic Crisis Intervention Training in
Grampian Region". Research project funded by Grampian Regional Council.
Bell, L., and Stark. K., (1 996) "An Evaluation of Training Physical Restraint
Skills." Research award from the Scottish Office.
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