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Figure 1 - The children’s trust in action
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BEICEBETESN., WS T &IC&EhT
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B2 55079 AL

Be healthy D Physically healthy
@ Mentally and emotionally healthy
iEd5 1 @ Sexually healthy
@ Healthy lifestyles
® Choose not to take illegal drugs
Parents, carers and families promote healthy choices
@ BRHIRERE
@ M - FERERE
ORES:SET:
@ RBELEZAITREAI
® FEEDEERELNI &
., BEE. FHIBLLERFEET S
Stay safe @ Safe from maltreatment, neglect, violence and
sexual exploitation
Ze @ Safe from accidental injury and death

@ Safe from bullying and discrimination

@ Safe from crime and anti-social behaviour in and
out of school

® Have security, stability and are cared for

Parents, carers and families provide safe homes and s

tability
@ ILEY=FAD M, 2TLY N, BH. BHETOD
FEARINS &

Q@ EHETRDDLEAZ N &

@ LWLHEERDDEMNZNT &

@ ERORMZ, LRERTEESHLEFTHOOENAL N &
® %2, REMZE>T. FLTHEZESIET

#H. BEEE FHEIELELEECETEMBT S

Enjoy and achieve

EL#H. BEEENT
&

M Ready for school

@ Attend and enjoy school

@ Achieve stretching national educational standards
at primary school

@ Achieve personal and social development and enjoy

recreation

- 12 -




® Achieve stretching national educational standards
at secondary school
Parents, carers and families support learning
D ERD-DDENE
@ #RICHELT, 2L &
@ NERTLEHNEEEODEELERT S L
@ A, HEMORE, LYV I—2avERELLIL
® FRCEVWTLEHRBEREDEERELZERTHI L
. BEE FEIESCEFYR— T8

Make a positive

contribution

ROF4 JLEHME
T5E

@ Engage in decision—making and support the
community and environment
@ Engage in law—abiding and positive behaviour in and
out of school
@ Develop positive relationships and choose not to
bully and discriminate
@ Develop self-confidence and successfully deal with
significant life
® changes and challenges
® Develop enterprising behaviour
Parents, carers and families promote positive
behaviour
O a2 F4 LBREOREREICEDY., XETLHLE
Q@ EBRORNNTEREZTY. EHEITEICEDLLZ &
Q@ EFELULEERZREEL. LLOHVERDGNI & EESN
@ BEOHOAANELKIC, BCEREHVKBREERH L
® ZEAb & Pk
® EBROREICEALTH
B BEE. FEVNRS T TEITEEEET S

Achieve economic

well-being

RFHRE

(M Engage in further education, empioyment or training
on leaving school

@ Ready for employment

® Live in decent homes and sustainable communities

@ Access to transport and material goods

® Live in households free from low income

Parents, carers and families are supported to be econ

- 13 -




omically active

BYLHIE

O PREEZD. FThLULOHET. HE. FL—22 5125

@ BEDO-ODE

@ FEIHREIBTELLRKIZEL &
@ XBEERADTIER

® EFRBEMITOEMORIZEL C &

. BEEE. FHEIEFITBHFFSETS

HMGoverment, Every Child Matters:Change for Children, 2005 .~
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T MALNEEOREICERBICHES
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EEZA—FTHIENTES, FHKIZ,
DIFERMNS ZOMBICITED & S5 HHEMN
DLENEEZ RELTWZENTES,

( Framework for

Box 1: What the outcomes mean, p9

CORIHERICEDNT, ABBKEZF
DIN—bF—IF, FEOTSAH T4 &
HIGEREEREL. SEOEavicD
WTERBZERTHIENTES, COE
vavid. RE - FOEHE (CYPP) O
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BICEH53TS544)F4hAHBRE &
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RE  -FVLEDEHOTY FHLMNEES
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RERUBEOEBRREE=4—L., K
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WS OA DM TIE, §TIZTY AL
EFR—REFTHEF7TO—FORRIZHEIL
TWd, FIRE, R—Y<RF, MR-y
YR8 EMENDTI FALIZDNTD
B REDEEERA L. higko TS5«
FTVT1+ZRBREE-BEZED TS,
UTF, SOR—YTATOHEL LI, =
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BLTETWD, TORMIE, 7Y9MH L
EFHRAETDHEIZE-T, AMBEED S
AZTFANN— b F—ELTHUDE, H
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LicHd, BE.[R—YIR-TAhIEMEE
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O00ARLED AR ERELIZ, ChITL-
TIFELELEFBONEONETHD
EWSEESFENTEREILTEZENT
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T, BEOHLIAZI2A=ZF4DLAILER
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57 #EEL. STk > THENEL
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5, SHICChoDEERKIE, 052
ZFLADLANNLIZENT, EFREERE
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BEF.BEDOTY FALIZHEITERY A
HEEBELT, NITH—TREZFDHE
BLEICHEEDT., tigIcEWTENLER
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(the new Framework for Inspection of
Children’ s Services)] Z®L T. A
BAEEOEFTEOMIZ. BLWVIASURE
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2) gsoHMEt
(Integrated front-line delivery)
— Q- RbyT - H—ER—
REY—EXDO#HEILIE. RE - &
T LTRDE S GHMREL-57,
DEEMRESIND
QulekitEFE+ICHKIEL, ERTH &Y
BUOWHEE5Z5
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CHIZE T, IRV EE S LRI,
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DTEYaUAREN. S SITEDFEMM,
[HRBE EEREDOBAF 10 HEBIE (the
Government’ s forthcoming ten year
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Paper on youth) | TRERIATWD,
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TFURLOX -t 8— 15 REALTVS(ZO
ZONHMIIOVWTIK.EEDOHREEES
B, INGIEELSREFKIT, RERIZELSTH
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e)l &, FYBEWVEEY—EXDRER
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T, ERER—RELERBEEREYR—
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BRCIRDIBESCEEREL, 2EDER
KENEE->TULVS,

5) BEICHRNICHET Z2EMY—EX
(Effective targeted and specialist services)
BhaE<., LYHESkIh-REFRY
—E X (universal services)(&. iz I
BEEZH >TWAFELRL, BLNBMHE
BEOHEEZFE >TWAFELEL, 5
WEEFIOTFONDIBLERHIFEL
EDEI.TTFaviari - =—X(
additional needs) ##F>FEE -6 &0
KELEA—F Y FEEDHEEMY—EX
EHETES, ChOoDRE - FLEM R
BELELTWAI LK, TROBEYTHS,
OEHBICEPBEDBEVTEAAY b
QRENFETHATE S, RKEHEICH
-5FMMY—ER
QEMENDY—FIZkZZ2EBICEDF
—LOMBRAGE —ATR—D A b
BZRZIEX. BELO=—X, HHWIEE
DEBRREIZHIFEIDLEOHIZ, BOY
—E XE# (the National Service Fram
ework) Tld, #BMARGREBLT=—X%
W= T =HIZ, ‘exemplars’ ZFE->TUR
TLELRBEAGNADERIZELZFELD
TEZRERT 5,

6) RBLEMEERO>AWM
BONEMEES—EXER—XE LR
SN THLZEIZEBLE-AE2 YD
B, KUHEIEENE=—EXZRHTS
F=®HIZE., XEDEILEFHLMEEDF
ENROLND, BECHBCEMEDE
REBAT, CNLZEMTIDREMTE
BAasazh—2a H bl 80E, 13
Bdo5LTCORNEREL D, SHEBICE
52F—LDHT, B> —EXAMDH
BIEBEDRAR Y TETR—T v —DHET

BlETYR—bFTBH5LHD1 DDA
B PIZIEFILELU A 84— 14
TYRRI—=LTHEHEH#FONDE, CHEDE
TIEHADE, BENGEI DAY FAE
i d 5 Ehbhd,

RE - FOE - RIEH AEADEFHEIZ,
BIAWRFILEE = AR BB 518
FORRATED&ESCFTEIEIzLHT,
SHITEMBEIBICEIMEN AL ZIEYT
%, hfEEEDHBICE > THRENIZ LT
ftFahE LhiZnd, FhidFhFhic
BEEOEMHEEXRS ZETEEL, 24D
FEBGICEDLIF—LIX, 7OERLYDT
SEROLERIC, BEITHRLTEYEM
BaY R— b ZT52EMTES, KEH
DYR— b EBELLTWIRE - &
- RIEIE., RIS R—U A FOEMR
EaAVEONEEDTEIZEST, FOF
ELEREIZBIZOGEMNY ., RELTL
AY—ERICHREIHEU DS ENTE
%,
EMMEAAICEWTHEAROEMR L
YR—FXE Y ITNHRMAIZEL F-DIC
. ROWELPBEEG D, —DEFT7LF
STNEHEEIC KBNSy P AV T
HY. LI—DEFHELRI ) ALH D
FEMWRR—NR—ES g vitdoT. #
MHULERELZETSIETHD, BEH
SEBODE—RTIE., HBTEHZ & L
[C. EREEE, X2V IDOREEXIET S
DENHDL, SEEBICESF—LIZIE. &
FRICKDRA—NN—EDav A48 0R
[ZMA T, MRMLGEAENGT)—F—y
TEHBRIDIIENBETH B,

A= —XIZHET B=0H12, LWoFS
Heltdnh-AMHBELZOERE. X4 v
IO RL—Z=T b, SEEBOMEBEHR
BT ODXIEDEILEENEETH
Y, ShIZDOWTHA Y —F—IZ1E, PHE
HTHWI+—HALNRDLN D,
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Z<DMAFTYTTIH, BHZH—ER
DARDBBELTRRATLIAAMELES
2, ETOTSLIAEEF-TLVD, X4
VIR EMMEERERET 5-OICKLE
BREL—o VT ERARERITHRITS—4A
T, BL5EMRODI-ODOSEEICH=5
BEELNS, BEDF Y LUDICHER-
Th b=V 0275083 H 5.

4. BEMLEICMITI-EE

ch FT 'Every Child
Matters:Change Children,
(HMGoverment, 2005) ] MiC# %50
AT S5 RIZEITS 2005 EOHED
BRzBELTER, UTOAMER - 1
RICEAL T, ThITHA T, hDBER®
EOBEOERERYRAERBREZHAL T,
BELTWILET S,
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1) REFOEE

1989 FREXRICHRETE. TA4A5T7D
HEL, 20 ALEDFELERZIZLE
Y—EXETSHEIC. REEOES L.
BRE -YREF V- v ILD—h—DF
BERETHETINELGZLST, TOMHOR42 v
THEE ML —Z TR TRITAELR S
TWWEEThTWS,
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2004 — 2005 FORIZERICRERS %
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#E#l 4 : The Kingston Early Excellence Centre

Introduction

The Kingston Early Excellence Centre was created in October 2001 when the
Alpha Road Children's Resource Centre and the Surbiton Hill Nursery Centre
came together to combine early year's education, childcare and family support
services.

Since its creation it has achieved many of its objectives as identified in the
Annual Evaluation 2003 but wants to continue the development of the service.
Thus, in 2004 the main priorities are to further mainstream and integrate
services, including the bringing together of the two existing staff teams into a
single Early Excellence Centre team.

Recognising that integrating professionals from different disciplines and
agencies can be difficult, the Strategic Management Group agreed to a project to
explore the integration of the Resource Centre team and the Nursery Centre
feam.

Background to the study of inter-agency and inter-disciplinary
working

In recent years, in relation to people working together in the provision of public
services, there has been a recognition by national and local policy-makers and
by practitioners that many such services are best provided by different agencies
working together in partnership to provide an integrated and holistic service, for
example, community mental health teams (Loxley, 1997); multi-agency crime

prevention initiatives (Liddle and Gelsthorpe, 1994). In relation to the provision
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of health and welfare services to children and families the Children's National
Service Framework was established under the National Health Service plan
(2000) to try to break down professional boundaries and to encourage
partnerships between agencies so that an integrated service could be provided to
children and families. In relation to children and education, in 2000 the
Government introduced the Sure Start initiative as part of its Quality Protects
Programme. Under the initiative, partnerships of statutory agencies, voluntary
agencies, communities and parents in areas of disadvantage were encouraged to
seek Sure Start funding to enhance and improve existing service provision to
children aged 0-4 and to develop new services. For older children,

Connections was introduced by the Department for Education and Skills (DfES)
in 2001 to provide an integrated, universal and holistic service to all young
people aged 13-18 through the provision of information advice and guidance on
education career pathways health social welfare and youth justice.

The Green Paper 'Every Child Matters' (2003) stresses the need for all

agencies to work together to ensure that children are protected and achieve their
full potential. Among a range of proposals, the government suggests that
Children's Trusts should be established to integrate key children's services within
a single organisational focus and that 'There is a strong case for basing
multi-disciplinary teams in and around the places where many children spend
much of their time, such as schools and Sure Start centres and also primary care
centres' (p.62).
However, as these inter-agency and inter-professional relationships have
developed, it has also been recognised that some are very successful, others
appear to have many flaws, as evidenced in the recent Climbie Inquiry
(www.victoria-climbie-inquiry.org .uk). Thus there is an interest in discovering
what factors enhance inter-agency working and what factors militate against
such working. Current information can be gleaned from findings relating to
groups and teams in general and from those that have focused on multi-agency
and multi-professional groups and teams.

The way that people work together in groups has been of interest to a number
of disciplines over many years, particularly social psychologists (see Forsyth,
1990) and management academics (Kraus, 1980). Their studies have identified
the significance of a number of factors in determining the way that people are
able to work together to achieve a task, such as:

* Group size (Hinton and Reitz, 1971, Carter and West 1998, Bell, 2000)
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- Group structure (Forsyth, 1990: Bell, 2000)
* Characteristics of group members (Forsyth, 1990, Feilding and Hogg, 1997;

Bell, 2000)

- Differentials in power and influence (French and Raven, 1959 Turner, 1991)
» Stage of group development (Tuckman, 1965, Worchel, 1994)

» Leadership (Bass, 1990, Lucas and Lovanglia, 1998)

» Interaction patterns (Bales, 1950, 1970, 1980; Bell 2000, 2001)

In considering multi-agency and multi-professional groups, it is useful to
begin by exploring what is meant by working together and what degrees of
integration are required (see Liddle and Gelsthorpe, 1994; Ovretveit). For
example Gough et al (1 987) identify four levels of inter-agency co-operation:
working separately, keeping each other informed, co-ordinating work and being
part of a true team.

Hallett and Birchall (1992) provide a comprehensive review of the literature
which has examined the factors that enhance co-ordination among agencies and
those that militate against co-ordination. The enhancing factors include clear
policy recommendations and societal acknowledgement of the need for
cooperation; a high degree of consensus among the agencies about the issues,
the goals of working together and a commitment to working together, the
existence of particular individuals playing key roles as instigators or sustainers
of co-ordination; co-terminosity of agency boundaries and geographical
proximity of agencies, having group goals from which all agencies derive some
benefit.

Inhibiting factors include:
* Lack of understanding of other disciplines' objectives, standards, working
practices, conceptual bases and ethics;
* Lack of effective communication
* Professional chauvinism
* Confusion as to which personnel can take what management responsibilities at
what time,
* Institutional relationships which limit effective inter-professional contact
= To little time to develop inter-professional relationships
* Lack of confidence and trust between professionals
» Different professional and agency cultures,
» Different perspectives on the problem being addressed by the team

* Differentials in status and power among professionals and agencies
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