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1 XL sIZ (Every Child Matters: Change for Children)

Right across Government, with our different remits, we are all working
together to improve the lives of children, young people and their families. We are
determined to make a step-change in the quality,accessibility and coherence of
services so that every child and young person is able to fulfil their full potential
and those facing particular obstacles are supported to overcome them. The
Children Act 2004 provides the legislative foundation for whole-system reform to
support this long-term and ambitious programme. It outlines new statutory duties
and clarifies accountabilities for children’ s services. But legislation by itself is
not enough: it needs to be par of a wider process of change.

Every Child Matters: Change for Children sets out the national framework for
local change programmes to build services around the needs of children and
young people so that we maximise opportunity and minimise risk. The services
that reach every child and young person have a crucial role to play in shifting the
focus from dealing with the consequences of difficulties in children's lives to
preventing things from going wrong in the first place. The transformation that we
need can only be delivered through local leaders working together in strong
partnership with local communities on a programme of change. That is why this
document sets out what action needs to be taken locally and how Government
will work with and support Local Authorities and their partners.

In developing this programme over the past year we have worked closely
together across Government and with our many key partners both nationally and
locally. We want to maintain that process of dialogue as we implement our
reforms and hope to see it reflected in local change programmes. We now need
to translate our common vision and commitment to change into real delivery on

the ground.
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BH2 525079 bHL

Be healthy D Physically healthy
@ Mentally and emotionally healthy
fERE @ Sexually healthy
@ Healthy lifestyles
® Choose not to take illegal drugs
Parents, carers and families promote healthy choices
OR-=20N: 0154z
@ T - ERARE
@ tEHaRER
@ BEGESAITRAAIL
® EREOEERTFLIN L
M, BEEE ULV RBRLELEREFFEET S
Stay safe (D Safe from maltreatment, neglect, violence and
sexual exploitation
BEe @ Safe from accidental injury and death

@ Safe from bullying and discrimination

@ Safe from crime and anti-social behaviour in and
out of school

® Have security, stability and are cared for

Parents, carers and families provide safe homes and s

tability
D RILEU—=FAD b, RTLY N, 85, SHEROD
NN &

@ FEHEFDDENLRNT &

@ LWLHEEFNDDERMNEINT &

@ FEBORM, LRERAEHEFTHOOEMNE N &
® K&, REUEHE>T. #LTHELShET

. BEE, FSEALELEEETFMHBT S

Enjoy and achieve

HLAH BEEERY
oL

M Ready for school

@ Attend and enjoy school

@ Achieve stretching national educational standards
at primary school

@ Achieve personal and social development and enjoy

recreation

12 -




® Achieve stretching national educational standards
at secondary school
Parents, carers and families support learning
O RO D%
@ ERICHBELT, BLLZ &
Q@ NERTLELHBTEREOEELERT H &
@ A&, HEMORE, LYVI—-avERLLILE
® hRZIZBVWTLEHEREOBREEN TS L
O EEE FEIESCLEVR—FTS

Make a positive

contribution

ROTF4 THEBE
THLE

M Engage in decision—-making and support the
community and environment
@ Engage in law—abiding and positive behaviour in and
out of school
® Develop positive relationships and choose not to
bully and discriminate
@ Develop self-confidence and successfully deal with
significant life
® changes and challenges
® Develop enterprising behaviour
Parents, carers and families promote positive
behaviour
@ aza=F tRBEOBEREICEDY., XETH L
Q@ 2BONNTEEZTFY. BAGTHIHEDS L
@ ZFELVBEFRZREL. WLHPEFNOLENI EFRER
@ BEHOINELHIZ, BOCEBRERWKBRZBLIZ L
® Zik & Pk
® EMOREICEALZTE
#H. EEE. FEIFRST 1 TLITBEEET S

Achieve economic

well-being

EEHRIE

D Engage in further education, employment or training
on leaving school

@ Ready for employment

® Live in decent homes and sustainable communities

@ Access to transport and material goods

® Live in households free from low income

Parents, carers and families are supported to be econ
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omically active

BIHE

@ EREXEZED. TAULOBE . LB FL—2 524

@ BD-HDEHE

@ FLILREXBTEIHARKIZEL DL
@ XBEEBERBA~ADTHIER

® EF/ERITOEHMORICEL D&

. BEE. FHIEFEHESIESS

HMGoverment, Every Child Matters:Change for Children, 2005 .~

2) REY—ERFmELE

T rALINEEDREICEEBIZHRES
S5ZA5EOICEERILIF. FOEBIKR
ZUNDNITHENTHDS, thERETOSS
LzEET H5-ODERESE LT, HIEN
RZ—XRHERTT D012, BRFFILH
FEHEBFREZDN—rF—IZT7Y FHLE
# ( Outcomes Framework) #ERT 3 &
IERL., D70 FHLEE (the
Outcomes Framework) [ZEDWT MNBEY
— E X BF i & %
Inspection of Children's Services) | %#%
BEELTWD, COFFMELELEEL,
FEABADODREY—EXEFD/IN— kb +—
DINTA—I VR EZFTHET 1=HIZFEDH
NEEDTHDH, DFEYITHEHEEL Tith
HTEABKREKROBFENLGN I+ —< R %
il 5, O, iEEICERL T, i
ADNRTF—I o ADEEL, €EFEHYL
FFIZ, MEREHICENOT Y7 & HE
THEELTWS,

ChIZEk- T, MBBREEFDNA—
Tl MRZMSENTE, EHIRR
FEZA—F B ENTES, BRI, O
DEENS ZTOHIBIZIZED & 5 HEMN
DENEBZ RELTWIENTES,

( Framework for

Box 1: What the outcomes mean, p9

COSMIBRIZEDNT, hEBBRELE
DIN— rF—IE, THOTSAH T4 &
M BIREZHREL. SHBOEC I VIZD
WTEARBEERT LI ENTES, COE
vavik, RE - FLEHE (CYPP) O
HERELD, COLSLTEFRAFADH
HBICETA2T344)F 4 BRE S
N, HEZEDTW I ENTRELERY .
RE - BLEDEODTYI AL EES
nd,

—ATHRFEOAIX, ChZzBAVTHA®D
REGUBEOEBRRZE=4—L. K
ROBRALEYR—~+T3,

WSDHODMIBTIE, TTIZFY AL
EA—R LT BT7TO—FORRIZHL
TWd, BIAIE., R—y<RiE, K-y
YR8 EMIENZET I FALIZDNTO
B HREOERERB L., gD 754
FUT4ERMESE-BEZEDHTND,
UTF, SOR—YIRTOFELEIZ, =
NICTOTEREAT 5,

R—YTRIE, ChET2EM/IZE-T
TIOMIWLER=RELE7TO—F %6
ELTETCWD, TOEHMIEX, TY9MH LA
TRETHILIZE-T, AW ED S
AZTF A= b F—ELTHUEDE, &
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ADTARTOFELDBUOALEEZRS
Elhd, BEIR—YTX-TAEFE
NTWLBEDITONT, BREFTLH=HIC. 2,
O00ABLED AR EBELIz, CNITEK -
TIFELELIFBONNIBEORETH B
ENWSESEMBNTEELTHIENT
Ef-, SHICRELSRMMEI, EESDOT
BOHEEORM AL THEBORE-F
LELIBERMGEEERELISEVSRA
[CERICMYBATNS, R—YTXIE,
BEF 40 ODIRTH—TUAEFEZA—L
T, BEOHPLIAZI 2a=ZF A DLAJLETR
4 TREEMR(LER—b~-h—F) OF
571 #ERL. ChITK>THEMNEL
WARICEATWLWENES M T > TL
5, ShITIhoOpERMEKIE, 032
ZFADUANNIZENT, EFREFRE
NEEDOEBEADOXIGICDONT, £ITEX
BREOISERSA TV, FIZIE. HdHh
BIIN—TH, BEDTYTFDT—R%EH
TRIRT B, #OT—2ICLWLHIZET S
RN ERESh TV =EThIE, ZORE
EBETA-HI2, WESHIZILERMN S 1=
HOTRNF—LYY—RICEREZHTT:
HIEEITS. [R—YTR8JIEITHHMEE
BEE.5DOT O ALICHEITIZERY
HERBELT, RNITA—TURETDIE
BEICEBDIT, Mgt TEnoZ R
ELIEITESETHEEEH®RTH, R—YT
ADFEG, THREY—EXFHEE
(the new Framework for Inspection of
Children’ s Services)] Z@L T. #hA
BREEOEFELEOMIC, BV VR E
BRoTWW5,

3. Y—EFRD#FE

1) REFSX b
—BRKICEI3EEDTLYOAY B

TRTODFELD-HOREE U HE
( Every child matters : Change for
Children) OEXIZ, TRE - V% - R
D Z—XEH=-T-HIZ, —EXH#EB
DE—RTHBT S EVSBRATHD,
FUMRMTHEESIN Y —EXEHR
— ,FEHEEHICE WFZDODEARVRT
LOWENMDEELESINDS, B—IZHALD
FIHANEHEICLTRTEHEIETHY., B
ZIZELBEDUABICHLS - —XITHWIET
5ZETHD,

2004 FEIREEE, D/ A— b —FH
DEEETEILT 5126, HABEARKIZRL
TEDTLUDETSEBESA TS,
CDESLTEEDT LAY NEFRE
., EERMICE TRENSA M 27 LY
TDEHIETHY. ZIITH ER.GP,
b, RAAR—Y « TULAHK - RS2 42
—stE Dt 24—, MEBHEEROE
TEBHLIENEEELGD, FLTIN
LITRTOHMBIE. RE - FLE - RED
ZHLE_—XICH L CTEEL., ThicRE
(BT HEREEL, £RE - FOE
EEENCRETLIEMARDLONSG,
NoDHEBEDOETH., ThiZENHE
DREFETHDHEWNS, XEBERBEEH LI
AR A A

REFSAMDT7ZLUDHAD MK, &
DESHADDMEEEED.,

DRE - FLED=_—XITH > THEES
hdZ &, E#Heltshi=-85—KY
—EXCEMRN/BBT S & FH5
EL. BRIT 5,

QOmEsEBL LT, TORRAHNHED
2DERD,
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@ HEXRELEEZESENHBT S
CElZkHT, E—ICHEAD TS T
JyYy—REXBFFT DI &Ik > TEY
[CHR—bEhd, EZICEEEED
BHEEICE Y . MEICET SIS,

OHEBDT LS AV 2T B LI
F2T, TNFLhOREIDEE, 7h
DR E) T4 NEARKIZE S,




2) gHeoHkalk
(Integrated front-line delivery)
- I AT - H—ER—
REY—EXD#HELIE, RE-FIE
I LTRD&KSGEHMBEEL =67,
OEEMrREIND
QU E+oITHEBEL, ERTHKY
BUWWMEEZ25%%
QHEHICIEL T, K YVERBICHRMGY
R—+£&Z1T5
@FHMOBBEICHIET 59 —ER
(targeted services) &BEHFRY—
£ X (universal services) & DRI
BIER)ONTESIEIZES T,
ED&S3GN\v I T30 FEFEDHRIC
E-TH, FYERBIZ, ELTRAT«
TR EFLTIC. EMNMEMICT O
RFBHIELTREL D,
O&YBLDLWMER, 7RISR Y
R—rzHEoNh 5,
ORELGBECA—F Y MZTI ALY
R—bTHIENTES,

3) A=NnN—HYLYy—ERDH
ETODFELEREEZNMRET 5
H—EX - @EEBY—EX (universal
services) IZI&, LFDO I &EMRHEN B,
OEAMTHDZ &

QENFENI &

Qe htwnd oL

INIZT&->T, MBLVEFE D LRI,
BEOMBEIINT HEMMGY—EXICT
DEANLPT ST D I BIFBABLE,
PBHLEAMICL > THIBSH D,
INBIZEALTE,. T2 TOFELDI:
&1z (Every child matters) | TIRE & 4
EOLODHEHME S » EHAE (the
DfES Five Year Strategy for Children

and Learners) | T R&E - H44F - 11ER

DD EEY—EXEE (the National
Service Framework for Children, Young
People and Maternity Services ) ] IZ&
STEDa VARSI, S oIZE DML,

THHRBE L REOBUF 10 » EBIE (the

Government’ s forthcoming ten year

strategy for early years and childcare) |
& THELES ) —2R—/{— (the Green
Paper on youth) | TRERERIN TS,

4) RE -8H - - REXBEOHSEEL

PMREBERBIL, LYV ROME - H:ZE
[ZEH>TRWVWRAA—FEEZ D EREBFIC,
BEBEUICHR—bET D, BFE.RE
WRBE-REER -7~V R—bE#H
BELEI a7 RAE— MIATOTS L &
FFIFLOX o s— 12 REALTVS (O
ZODHEHMIIOVWTEH . EEDREEES
B), CNolEEYREHLIT RIEIZESTE
BWRA—FEERZBHIEICHE VT, ELLEL
REHITFTWD FITIhoDTOY 5 A
EIRRY A=, BUFIE 7 {8 6900 R
YFUEDEREZFSIEERKZLTL
b5, THRBBLREDHOBIFD 10 £
F£IE (The Government's ten year
strategy for early years and childcar
e)l I, FYIBEWEEY—EX0DER
ELHREFEMELLLIZY—ERIZDL
T. RELTWLS,

— AT, ¥ED-OORBOHES LT
F, ERER—Z L LERE EREYR—
FH—EXMNRRASNATWS, #RIETT
[CFELELDEDHIZEYLEOEEORE
EYR—FL, £LELDEBRNRIR—Y
* ALRYEEA L REBETOLEFHDEE
FIRELTWS, TholdEfR~DORERM
TIO—FzEH, BLN—bF—LLT
WETHILICDEN > TS, ThiIZk
DTHEENERICHEL, BEEXZzEL. B

17 -



BRCRATFES CLEREL, 2TOER
KENBEL TS,

5) BMEICHRMICHET 2EMY—ER
(Effective targeted and specialist services)
BEAEC., JYHMESLLESh-LERY
—E X (universal services)l&. Iz I
BEEZB->TWSFELL, BAEME
BEDEELZH >TWEAFELEL, $5
WMIBFENLTFONDIBLENRBHDIFEL -
5DEIIC.TTavari - =—X(
additional needs) ##ED>F L6 %%
RELEA—5Y bEEDHEEMAY—ER
EHEBTED, CRODRE - HLEMR
BLELTWAILIF, TREOBYTHS,
OEHEIZLLEDBENT XAV b
QREMNEFATHATE S, REHEICH
-5EMHY—EX
QEMEDU—FICLDLMEEIZEDLF
—LDOPMRHGT—RAIT =T AV b
HRIE. BELDOD=—X, HEHWNIHTE
DEFIKEBIZHDIFELD=0IZ, BOY
—EXE# (the National Service Fram
ework) Tl&. #HEAMMAHEHLT=—X%
Wi g =02, ‘exemplars’ #HE->TY R
TLELBRALGNADEBIZLDEFELD
TEZTRERT S,

6) RELEUNZEHEO>AH
BOEMEEY—EREA—XE LR
Eah=hTHZLIZBAI-R42 Yy T
N, FYHMBLESEH—ERZRHT S
f=®HIZE, XMEDEILEHL MEEDFE
EDKROLHNDG, BEDHBCEMEDE
RZBAT. Tho BT 29RNTR
BaasSazhr—2avEhEbdl ek
ByosLETORWVEREL S, SEEICE
BF—LDHPT, B>z —EXMDH
BIMBFDRAA Y TETF—T v —H @

B EEYR—FTBEHD1D20OHE
B, BIZIEFILELU R 8 —Bab R
TURRI—=LTlEHELND, CALEDE
TILEHDE, BENGILA2Y FATE
it 5 Enbh b,

RE - FLE - RENBENDEHE(C,
BIEVWRFILEF > AL BEIT 21812
TOURCATEDL&KSZTH EIZLH-T,
EHRATFEEBICEIMEEN AN L £IEHT
D, MFEE & DRI > THEIL LT
LT a0t LnGus, FhizeEnFhic
BEIFDEMMEELS T &ETlHAL, 24D
FPRBEICESF—LIEX, PO ERLOT
SEBDLEBIC. DEICHLTEL Y &M
MG R—FET32EMTESL, LER
DY R—FEBBELELTVWIRE - B &
- RIEE, | R—T A0 FOEMR
EaVAUNELBZEIZEST, FOF
ELERETTEBIZOANY , ELTLY
BY—ERICHEREICHU DL N TE
%,

BEMMGEAAICEWTHEBROEMNE &
YR—FX 2 Y ITHHRMIZEH L DI
X, ROBELDLEELLS, —DIF 7L+
DINGHEEICK PN AI Y RAY LT
HY. LI —DIEMELRI)ZALHB
FEMMBER—I—ECavick>T. f#
MOLTREEXETLILTHD, BEH
LPBBOE—RTIEK. BBT 2L EFE
2. EBRMEE. XAV IDRREXIET S
WBEDNHDH, ZEBICESIF—LIZIK, &
FRICEKDR—IR—ECavtHa4480R
[CMAT. SHBENLGZEAENLR)—5—wy
TE2HRTHIELNDETH S,

A =—XIZRET B0, LWo2%FS
MELSNE-AMEEE ZORERE., X4 v
JOML—=2TL, SEEOGEEHE
BT OO EDELEENEETH
Y, ChIZOWTHAY —F—I2lF, HE
BT\ I+ —hARRDLN B,
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