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Table 1. Average scores (standard deviations, SDs) and internal consistency reliability {Cronbach's alpha coeffi-
cients} of scales for activity domains of “The Checklist for Evaluation of Mental Health Activities at the
Workplace™; a national sampling survey of workplaces in japan™

Domains of activities

Cronbach’s
alpha coefficient

No. of No. of Average SD
items worksites* score

Al Worksite mental health policy 2 332 39 15 0.74
A2 Worksite mental health system 3 325 52 23 0.80
A3 Planning for worksite mental health 3 307 51 23 0383
A Policy & planning (sum of Al-A3) 2 297 143 55 091
Bl Advice & consultation for workers 5 318 92 39 031
B2 Support for return to work 2 320 36 14 0.75
B Mental health consultation (sum of B1-B2} 7 310 128 50 .85
C Improving work environment 4 323 85 22 0.82
D Education, training, & information dissemination 6 322 93 42 0.38
E Various individual-oriented services® 3 325 14 21 073
F Mental health at emergency 2 326 39 14 057
G System evaluation & improvement 2 330 26 14 0.36
Total (Sum of A-G) 32 267 56.0 189 0.96

*Worksites with 50 or more employees are subjected to analysis. The number of worksites varied depending on

missing responses among domains.

*Excluding an item of psychological advice in the Total Health Promotion (THP) plan,
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Table 2. Factor structure of items of worksite mental health activity based on a national sampling survey of

workplaces in Japan™

Item no.¥ Domain Item description

Factor

1 2 3 4

1 A Policy development 056 019 038 024
2 A Recognition of the importance 058 012 026 025
3 A Worker involvement 0.67 027 031 018
4 A Role clarification 0.54 024 028 035
5 A Use of resources outside workplace 054 018 029 028
6 A Goal setting 0.58 (032 031 027
7 A Planning 051 036 032 032
8 A Occupational physician invelved in planning 0.62 033 013 024
9 B Mental health consultation system 0.68 023 024 027
10 B Training for the use of consultation system 064 022 038 019
11 B Supervisor’'s advice to workers 023 024 018 032
12 B Consideration of worker privacy 060 028 025 024
13 B Use of consultant 664 022 016 026
14 B Consultation for mentally ill workers before return to work 052 030 010 029
15 B Support of mentally ill workers after return to work 050 030 011 032
16 C Superviser understanding work environment 028 008 012 060
17 c Supervisor improving work environment 015 025 015 069
18 C OHS ** assessing work environment 032 033 015 051
19 C  OHS™ improving work environment 025 022 020 O0.72
20 D Education/training of supervisors 0.40 018 0.67 027
21 D Education/training of workers 020 032 0.73 019
22 D Education/training for stress coping 030 041 059 016
23 D Education/training of QIS ™* 053 020 038 021
24 D Information dissemination for anti-stigmatization 039 03¢ 061 023
25 D Information dissemination to family of workers 038 033 022 013
26 E Assessment of worker stress 0.46 0.44 021 012
27 E Advice to workers for stress coping 061 038 o022 011
28 E Use of information technology 031 041 020 011
29 F Mental health care at accident ¢l6 0.60 017 025
30 F Mental health care at suicide incident 017 045 017 025
31 G Monitoring of systemn performance 043 0.85 031 024
32 G Evaluation & improvement 039 061 0290 027

*Principal component factor analysis of data from 267 workplaces with 50 or more employees yielded four fac-
tors with eigen values of 1.0 or greater. Factor loadings after Varimax rotation are shown. Bold indicates factor

loadings of 4.0 or greater.

#Excluding an item of psychological advice in the Total Health Promotion (THP) plan.

** OHS=occupational health staff.
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Table 3. The lowest and average scores of worksite mental heaith activity domains from an expert opinion survey (n =30}
of the “minimum” requirement for worksite mental health activities and average scores based on a national sam-
pling survey of workplaces in Japan by the size of workplace”

Size of workplace

50-999 employees, with no nurse

50-999 employees, with a nurse

1000 or more employees

staff
Activity
domain Expert opinion on Expert opinion on Expert opinion on
“minimum” requirement National  “minimum”® requirement National “minimum” requirement National
survey survey survey
No. of Low- Average average™ No. of Low- Average average™ No. of Low- Average average
experts est experts est experts est
Al 23 4 57 36 23 5 69 47 28 4 7.3 6.0
A2 23 4 7.8 47 23 7 96 6.7 27 6 109 7.7
A3 20 5 8.2 46 22 ) 101 6.3 27 6 112 84
A 20 14 219 1238 22 21 268 176 25 16 29.3 221
(=Al1+ A2+ A3
Bl 23 8 137 82 23 12 166 112 29 12 18.3 178
B2 23 2 53 32 23 & 70 45 29 4 72 5.1
B (=Bl + B2) 23 10 19.1 114 23 18 236 16.0 29 16 25.5 232
C 22 5 105 8.1 22 8 119 94 29 8 13.3 113
D 23 6 157 8.3 23 14 190 11.3 29 16 212 153
E? 21 3 76 37 22 6 99 41 28 5 1.6 5.1
F 23 2 43 39 22 2 59 54 29 3 6.3 73
G 22 2 50 24 23 3 6.0 31 29 3 7.1 42
Total 18 52 843 50.7 21 82 1036 67.7 25 83 1155 90.1

*National survey average was calculated from a national sampling survey of workplaces in 2002 193-241 workplaces with
50-999 employees but no nurse, 66-81 workplaces with 50-999 employees and a nurse; 9-10 workplaces with 1,000 or more
employees {the number of worksite varies depending on missing responses among domains).

#Excluding an item of psychological advice in the Total Health Promotion (THF) plan.
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Table 4. The criteria for evaluation of worksite mental health activities according to “The Checklist for Evaluation of Mental

Health Activities at the Workplace”

Size of workplace

. . No. of 50-999 employees 1,000 or more employees

Activity domain , - -

ltems  ppp YELLOW GREEN  National RED YELLOW GREEN  National
survey survey
Inadequate Minimal Adequate ayerage* Inadequate Minimal Adequate ayverage®

Al Worksite mental health 2 2-3 4-h 6+ 36 (47 2-3 4-6 7+ 6.0
policy

A2 Worksite mental health 3 3 4-7 a8+ 47 (67 3-5 6-10 11 + 7.7
system

A3 Planning for worksite 3 3-4 5-7 8+ 46 ( 6.3) 3-5 6-10 11 + 84
mental health

A Policy & planning 8 8-13 14-21 2+ 1238 (17.6) 8-15 16-29 30 + 221
{sum of Al-A3)

Bl Advice & consultation 5 5-7 8-13 14 + 82 (112 5-11 12-17 18 + 178
to workers

B2 Support for return-to- 2 2-3 4 5+ 3.2 { 45) 2-3 4-6 7+ 5.1
work
Mental health consulta- 7 7-9 10-18 19 + 114 (16.0) 7-15 16-25 26 + 23.2
tion (sum of B1-B2)
Improving work envi- 4 4 5-10 11 + 81 (94) 4-7 8-12 13+ 113
ronment
Education, training, & 6 6 7-15 16 + 83 (11.3) 6-15 16-20 21 + 153
information dissemina-
tion

E Various individual-ori- 3 3 4-7 8+ 37 (4.1} 3-4 5-10 11+ 51
ented services

F Mental health at emer- 2 2 3-4 5+ 39 (54) 2 3-5 6+ 73
gency

G System evaluation & 2 2 3-4 5+ 24 (3D 2 3-6 7+ 42
improvement
Total 32 32-51 52-83 &84 + 507 (67.7) 32-82 33-115 116 + Q0.1

* . . -
Average scores for workplaces with no nurse are shown. Average scores for workplaces with a nurse are shown in the

parentheses.
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