Institute of Medicine of the National Academies 2003 report Health Professions
Education’ A Bridge to Quality. This report argued strongly for a refocus on professional
health education for improving health care quality. The report sets out the required core
competencies for the health professions regardless of discipline and includes the capacity
to provide patient-centred care, work in interdisciplinary teams, employ evidence-based
practice, apply quality improvement and utilise informatics.

Current knowledge about adverse events and poor quality health care indicates that
poorly designed systems and lack of communication and coordination are the main
causes of adverse events. Therefore it was essential that the structure and design of the
Framework concern everybody working in the health system, not just health
professionals.

This is the first framework to identify the knowledge, skills and attitudes all health
workers require to keep patients safe whenever and where they work and whenever and
where patient or clients are treated. The areas and topics for this framework are set out
below.

Patient safety concepts and Framework glossary

The Patient Safety Concepts and Framework Glossary accompany the Framework.
Because the framework uses many new concepts relating to patient safety, either
imported from other industries or expanded from a specialised area within health care, it
was important that these concepts be clearly explained to all health workers. Much of the
language in health care is not standardised and terms can have different meaning
depending on the area of work or discipline. Everyone knowing and understanding words
to mean the same thing will be a significant advancement in redesigning health care
systems. The glossary uses the definitions endorsed by the Australian Council on Safety
and Quality in Health Care as well as others established in the literature.

Bibliography

The literature in the Bibliography was selected because it was relied upon in developing
the framework. While the literature will be of assistance to those developing curricula,
programs or courses, it does not represent all the literature on particular topic areas.
The Bibliography is a companion document to the Framework and is designed to assist in
curriculum development.

Patient Narratives

Use of narrative in health care has a long tradition. Narrative as a learning tool has been
effective for generations of health professionals, Stories about generous and hostile work
colleagues, about good and bad supervisors, about tips for surviving a particular shift or
rotation are just a few examples. These stories naturally are from the perspective of the
health workers. Missing from the narrative toolbox are the stories from patients. Their
experiences are reminders that they too are part of the health care team and that they
too have something to offer. The patient narratives that link to each learning topic are
designed to highlight the importance of the learning topic from the patients’ perspectives.
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The patient narratives are set out in the Framework Document.
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' 1. Communicating effectively

1.1 Involving patients and carers as partners in health care
1.2 Communicating risk

1.3 Communicating honestly with patients {Open Disclosure)
1.4 Obtaining consent

1.5 Being culturally sensitive

fas Identifyiﬁg,'préventing and managing error#

2.1 Recognising, reporting and managing adverse events
2.2 Managing risk

2.3 Understanding health care errors

2.4 Managing complaints

|.3. Using evidénce and information .

3.1 Employing best available evidence-based practice
3.2 Using information technology to enhance safet

'ri 7 Working safgly -~

4.1 Being a team player and showing feadership
4.2 Understanding human factors

4.3 Understanding complex organisations

4.4 Providing continuity of care

4.5 Managing fatigue and stress

is. Being ethical

5.1 Maintaining fitness to work or practice
5.2 Ethical behaviour and practice

'6 Continuing Learning

6.1 Being a workplace learner
6.2 Being a workplace teacher
7. Special Issues

7.1 Preventing wrong site, wrong procedure and wrong patient treatment
7.2 Medicating safely
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@ Category 1T — Health care workers who provide support services (e.g. volunteers, transport, catering,
cleaning and reception staff) only require Level 1 knowledge and performance elements.
CEIEmER IR, MSUT P, ER BRER, B 8LULETYa ALy I BRI DERREEILevell
S REENENEST D,

@ Category 2 - Health care workers who provide direct clinical care to patients and work under supervision (e.g.
ambulance officers, nurses, interns, residents and allied health workers) require both Level 1 and 2 knowledge
and performance elements.

CEECEEIPEREATIED. BENTUEKERRES BIZIL. NaBRE. BE#. y—, HEE. RUSEH
LIEFESRREFEESE)E. Levell £ 2 HECRERTOENEMECT D,

® Category 3 — Health care wofkers with managerial, team leader and/or advanced clinical responsibilities
(e.g. nurse unit managers, catering managers, department heads, registrars, allied health managers and
VMOs) require Level 1, 2 and 3 knowledge and performance elements.
CEEE FoAU=F— ZLT/HINE. BEZEROBREHZIE. BEHIZy FORZIRKEIRSE, REUPIEE
&, BE. BRF. YR—Yv—, BIUVMOs EIELTIERNXESE. Levell. 2. BLUBMBCREZHENRL
g5,

® Category 4 - Clinical and administrative leaders with organisational responsibilities
(e.g. CEOs, board members, directors of services and senior health department staff) only require Leve! 4
knowledge and performance elements.
RSN BEEROBKICHIZEROY - —HIAE BEREEES. Y- EAEF LOREIOEEENVEET SRA)
(3. Leveld S EBEEBHENELET D,
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