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Key words ; Faculty development (FD)} , Family medicine, behavioral change, community preceptor,
outpatient teaching

[Backgrounds] : The three months of elective time is available for the senior residents during their
family practice training at the Hokkaido Centre for Family Medicine, Carres Alliance Medical
Corporation. The author was looking for the opportunity to have faculty development (FD)
activity using his elective time so he can become a better community preceptor after completing
his training. Okada, the interim chief of the Department of Family Medicine, Kameda Medical
Center, who is the US. board certified family physician have had completed a formal two year
full-time family medicine FD fellowship in the US upon the completion of his residency training.
He had a plan to develop and implement FD fellowship in Japan, which is comparable to ones in
the US. in terms of quality. He agreed to develop a one month pilot FD program for the author

as his elective rotation.

[Objectives] : To present overview of the pilot FD program from learner's perspective. learner's

experience and a part of program outcomes.

[Methods] : The program covered a set of essential skills for community preceptor. It used three
major strategies; core lectures given by faculty, learner's observation of faculty's actual teaching
sessions, and planning and delivering lectures to residents by a learner.

(Results) : The author was highly satisfied with this program and became confident with teaching in
the office.

[Conclusions] : FD curriculum which covers the most of skills necessary for community preceptors
can be done over an intensive one month. Faculty and those who want to be faculty should have
traiming to become a clinician educator in addition to their continuous medical education (CME)
as a clinician because the skills necessary for clinicians and ones for educators are somewhat dif-
ferent. This pilot FD program gave the author high satisfaction because of its usefulness and rel-

evance. It also influenced his subsequent behavioral changes as an educator.
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