The recent development indicates

m Registries are getting more used for
improvement over time through our support

m A growing enthusiasm in the registries

B A better coverage (of participating departments
and practices)

# And that the health care leaders are becoming
more aware of the importance of the registries

23

Three Competence Centers

Combines registries with improvement support:

# The Swedish Heart and Arthery Centre
Uppsala Centre for Clinical Reserach (UCR),
Uppsala

m The National Centre for Orthopedic
Registries and Support (NKO),Lund

m EyeNet Sweden, Karlskrona

24

-360-




4. Getting improvement into the
education for future
health care professionals

B Everyone in healthcare need to be engaged in
improving the processes and systems

m Itis very important to provide learning of improvement
thinking and methods on all levels for future health care
professionals

# The University Collaboration for Improvement
Knowledge 2002-2004 in Sweden; — faculty
development 4 universities, designing courses and
assignments at four univetsities.

m Example; The Karolinska Institute

25

Results

B More than 20 teachers at 4 universities had
faculty development

m 5 new courses designed on QI incl. Patient
Safety

m Extensive testing of Personal Quality
Improvement Workbook and personal
projects

m Spread and further learning in progress
m It takes time...

26
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5. Transforming Systems
Olsson J, Stenberg J

Patient
Systems
Patient & ioqkopmg
caregiver aiser Permanente

IHC, Utah

IH|, Boston
Kdpenhamns amt )
Vasterbottensiins landsting

Microsystems
Jonkoping
NHS, UK
Nations

Dep of Human & Health
Services, Washington
Sundhetsstyrelsen, DK
Sundhetsministeriet, DK

.. Complex Adaptive Systems, J Sterman, Y Bar-Yam,
e I Senge

: Litterature Study MMC, KI

Systems Dynamics MIT
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Lessons learned from study of
transforming systems

m A very clear patient focus

® Patient Safety is prioritized

® Align your mission with patient focus

m Align your systems for leadership & control

@ Leaders base their decisions from measurable
results from the frontline

a Build new arenas and alliances for
multiprofessional participation

@ Use research and collaborate with researchers
B Time...
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Example : Pursuing Petfection
(creating the healthcare system of tommorrow)

I A joint effort started 2001

I 12 health care systems: 6 in USA, 4 in UK,
1 in the Netherlands and
1 in Sweden - the County Council of
Jonképing in Sweden

I Jonkoping are working on achieving
worldclass in 15 processes

I Otrganized by IHI, Boston, USA
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Lessons so far (in my view)

m Total leadership committment devoted
to aims

m Change on all levels at the same time

B Measure for improvement on system
level as well

m Good suppotrt with methods and tools
is needed

m International colloration is successful

31

Attention 1s the
currency of leadership

James Reinertsen
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Successful improvement needs

B clear patient focus
B A committed leadership
B Improvement support

# Motivated staff
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It is better to act your way
into new thinking,
than to think yourself into
a new action

Michael Bergstrém
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Thank you for your attention !
Michael Betgsttom,
Project Director

Change Agent, Global Knowledge Exploret, MD
Health Care Division

Swedish Association of Local Authorities
and Regions
Za o Sveriges

michael.bergstrom@skl.se -
‘ Kommuner

% och Landsting
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