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”g Total Monthly Incidents for Six Medication Categories
January 1999-August 2000
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Total inpatient Days

3 Total Inpatient Days
~a—Narcotic Analgesics
-4= Anticoagulants

=~ Chemotherapy

Spread of Best Practices across CareGroup Inpatients (Round Two) as of 1/7/01

ORDERING
Clear, consistent & orderly insulin ordeting and documentation

DISPENSING
Computer alerts

iV push medications In unit dose form

q! tion of L ing agents
ADNINISTERING
Ten hours of rest between shifts
Baseli P ion for Rurses
REPORTING

Ongoing information aboul errors

Nonpunitive error reporting

a = No activity to implement

b = Discussed, but nat implemented

¢ = Piloting/Partially impiemented in some or 2l areas
& = Fully implemented in some areas

e = Fully implemented throughout

BIDMC Glover

NEBH

MAH Waltham Nashoba
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Number in Routine Use throughout Hospital
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