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The factors of introducing an electronic medical recording system in
a short period of time, and its introductory effects.
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Abstract: After it was determined how to use it effectively, the electronic medical recording system or,
"Leaf system", was introduced. The system was introduced within one year by a doctor of the
International Medical Center of Japan. However, some adjustments did need to be made with the
system. For example, medical examination and treatment records needed to be integrated to improve
the efficiency of the system. Furthermore, some improvements needed to be made to the system to
ensure the safety of injections for inpatients.

The first aims for the installation of the system were to inform staff it was necessary to reform the
cutrent problematic system to a "practical and efficient system in accordance with hospital policy".
Importance was set on receiving the staffs' understanding and cooperation. The second aim was to
coordinate installation preparations in cooperation with each of the organizations. The third aim was
to ensure all doctors from each organization participated in preparation for introducing the system in
order to reinforce their understanding of the electronic medical recording system therein ensuring
they could have an active role in using the system. As a result of the above objectives, the
introduction of the new electronic medical data system proved to be a success. Four examples will
suffice to show the effects of that success. 1) It became possible to have information of patients with
common illnesses accessible, therein reducing redundant medical examinations and treatments. 2)
By introducing the PDA system, safety of injections for inpatients was remarkably improved. 3) As
a result of using the new electronic system, a patient appointment system was established which, in
turn, shortened the waiting time of patients. 4) By improving errors made with information
inputting, if was possible to increase overall efficiency.

In conclusion, it is possible to say that the acceptance of the "Leaf system" into hospital policy,
combined with the cooperation of all staff, were the contributing factors in successfully introducing
the electronic medical recording system in a short time period.
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evaluation and future prospect of the electronic medical record
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