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1. Patient Safety Curriculum for Residents

1 H10H
7:00 am
8:00 am

9:15 am
9:30 am

10:45 am
11:00.am
12:15pm
1:15 pm

2:00 pm
2:30 pm
245 pm

3:30 pm

4:30 pm
4:45 pm

Registration
History and Content of the
Curriculum Toolkit
Break
Alternative Education
Formats
Break
Case Conference
Lunch
Selling and Assessing Patient
Safety Curriculum
Doc-U-Drama
Break
Swift/Long-Term Trust and

Program Development

Teaching plan development

- and review
De-brief, assessment

Conclude

2. Patient Safety Improvement/Root Cause

Analysis
1A11H
700 am
8:00 am
§:30 am
9:15 am
9:30 am

10:50 am
11:00 am

11:45 am

12 noon
1:15 pm

Reéistration

Welcome and Introduction
Patient Safety — Why Bother?
Break

Patient Safety  Overview,
continued

Break

Patient Safety System
Overview

Beyond Blame Video and
Discussion

Lunch

Prioritizing Adverse Events

2:45 pm
3:00pm

4:00 pm
4:30 pm

1 H12 H
8:00 am
8:15 am
Started
9:30 am
9:50 am

11:15 am

12:15 pm
1:30 pm

2:45 pm
3:00 pm
3:45 pm

4:15 pm
4:30 pm

1H13H
8:00 am
8:30 am

8:50 am
9:30 am
9:45 am
11:15 am
12:00 pm
1:30 pm
2:30 pm

and Close Calls (SAC Matrix)
Break

Adverse Event and RCA
Stmulation
Questions and Answers

Conclude

Review Day One
RCA Process: How to Get

Break
RCA Process, continued/
Strategies for Success/Gold
Nuggets
Root Causes/ 5 Rules of
Causation and Actions and
Outcome Measures
Lunch
Patient Safety and Human
Factors Engineering
Break
Storytelling (focus on HFE fixes)
Aggregated Review Root
Cause Analyses
Questions/Wrap up

Conclude

Review Day Two

Flow Chart Diagramming and
Cause and Effect Diagramming

RCA Simulation Case One

Break

RCA Simulation Case One

Debrief Case One

Lunch

RCA Simulation Case Two

Break



2:45 pfn RCA Simulation Case Two
3:30 pm  Debrief Case Two

4:15pm  Questions/ Wrap up
4:30pm  Conclude

3 . Healthcare Failure Mode and Effect

Analysis

1 H14H

8:30 am Introduction and Overview

9:00 am Origin of HFMEA™
HFMEAT Steps

Stepl. Define the HFMEA™ Topic
Step2. Assemble the team

Step3. Graphically describe the topic
Step4. Conduct a hazard analysis
Step5. Develop actions and outcome

measures
10:00 am Break
10:15 am Continuation of HFMEA steps
11:00 am Large Group Exercise
12:00 noon Lunch
1:00 pm Table top small group exercise
1:45 pm Break
2:00 pm Small Group Breakout
3:30 pm Recap and Evaluation
3:45 pm Conclude
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Patient Safety Improvement/Root Cause

Analysis
January 11-13, 2005
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