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% The Chinese University of Hong Kong, Hong Kong.%
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INTRODUCTION

% In Hong Kong, collaborative approach to goal-directed care, case management has
been suggested as a way to facilitate the linking of quality and cost-effective care in
both the hospital and community settings.

¥ The definition and component activities of case management have been subjected to
a variety of interpretations in the literature. This absence of a clear understanding
of case management has been suggested as an obstacle in the move to implement
nursing case management in practice or to move forward case management

research.

EMERGENCE OF CASE MANAGEMENT CONCEPTS
% This chapter states histories of case management in the United States and the
United Kingdom. See the materials we studied before.

DEFINITIONS AND MODELS OF CASE MANAGEMENT
Y There is considerable confusion about the nurse case manager role both within and

cutside of nursing.
Challis et al. 1990, Archer &
Robertson (1990),
Beardshaw & Towell (1990),
Ward (1950) [8,1,2,34]
Desimene 1988, Bryan et al.

(1994){14.6]
Bergen (1992) [3]

Petryshen &  Petryshen
(1992), Laxade & Hale
(1995) [30,24].

McKenzie et al. (1989),
Cohen 1991 [28,11]
Franklin et al. (1987),
Gibson et al.( 1994)[17,18]

primarily a matter of matching and coordinating
services '

an entire continuum of services from a referral network
to supervised planning and provision of direct nursing
services

two important factors;

@ case management is still a novelty in the nursing
world

@there is a lack of consistency in the literature with
regard to the level of abstraction at which the issue is
being addressed

some case management programmes use case managers
while others use clinical pathways to map client care

Also, case management may be either carried out in the
hospital setting
extend beyond that boundary

Conceptual-operational continuum
% Conceptually, it should be recognized that the use of case management is based on
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the assumption that people with complex health problems need assistance in using
the healthcare system effectively (Rheaume et al. 1994) [31].

¥% Three frameworks for classifying case management have therefore been depicted by
Beardshaw and Towell (1890) [2].

The  brokerage
framework

In the social
entrepreneurship
framework
(no named)

is one in which advocacy is a prominent feature and the case
manager acts to link services to needs through its role as an
independent agent located outside the funding agencies.

resource and budgetary control are central and the case manager
holds a budget for the purchase of care packages to prowde
individualized client care.

an extension of the keyworker/care co-ordinator function and
entails the assumption of responsibility by members of
multidisciplinary teams to arrange, deliver and monitor the care
provided for specific clients.

¥t Case management can be seen to be operationally divided into five distinct phases
that lead to the final phase of case closure or repetition of the cycle. ;(Dease finding,
@ assessment and need identification, @ design and implementation of care
packages, @monitoring, ®evaluation or reassessment, (Bergen 1992} [2]

% In Hong Kong, case management in community nursing is operationally defined
within this context as a systematic process of assessment, service co-ordination,

referral, monitoring and evaluation through which the unique needs of clients are
met (Hospital Authority 1995) [21].

CASE MANAGEMENT IN PRACTICE -

% Case management aims at a controlled balance between quality and cost. Its goals
are to; (McKenzie et al, 1989, Giuliano & Porter 1991, Bryan et al. 1894, Crawley
1994, Gibson et al, 1994) [28,19,6,12,18].

(a) Improve the quality of patient care through emphasmng the importance of
health restoration and maintenance and increased continuity of care;

(b) Decrease the cost of care through empowering patients and their family to
maximize self-care capabilities and prevent unnecessary or lengthy admissions;

(c) Improve patient, nurse and physician satisfaction and professional development
through promotion of multi-disciplinary collaborative practice and coordinated

care

Roles and responsibilities of case managers
% five roles for a nurse case manager(Meisler and Midyette 1994) [29]:

(D Manager ;financial accountability in terms of evaluating and monitoring costs
and resources,

@ Clinician; develops and manages a plan of care for a specific patient type or
population through coordinating with hospital staff

@ . Consultant;. collaborates with the multi-disciplinary team, serves as patient
liaison, offers clinical support and expertise, coordinates consultations and
encourages patient and family participation.

@ Educator; explaining the use of a patient's care plan, involving the entlre health
care team in the total process of care and updating staff and involved dlsclphnes
of practice changes.

(® Researcher; continuously monitors and evaluates the quahty outcomes and cost

% The case manager must possess strong clinical and managerial skills and have the
ability to communicate and work well with others (Williams 1992, Lynn—McHale et

al. 1993, Crawley 1994) [37,25,12]. _ L
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% Educational preparation of case managers is important and it has been suggested

that case managers should be prepared at the masters level (Meisler & Midyette
1994) [29] so as to meet the demands of today's health care system.

Case management models

% Three models of nurse case management in practice.( Lamb 1992) [23]

The hospital-based model Individual nurses or teams of nurses coordinate services
for high-risk individuals and ease transitions across units
within the hospital. Nurse case managers in this model
usually do not follow patients outside of the hospital.

—mainly used in USA
The hospital-to-community Nurse case managers work with high-risk people across
model acute care and long-term care settings.
The community-based Nurse case managers work with individuals primarily in
model ' their homes and other community settings.

—mainly used in United Kingdom
—similar model used in Hong Kong

Two-tiered system in Hong Kong
* A two-tiered system

@ The care co-ordinators: Registered nurses who have reached the status of
nursing officer while the case managers are registered nurses in the existing
community nursing service. Facilitate the implementation of case management
in the community nursing services through working with a hospital based
multidisciplinary team in order to develop critical paths, plan discharge and to
transfer the patient to the care of the case managers in the community.

@ The case manager; Coordinates the pre-discharge planning, performs
comprehensive assessment, and plans, implements and monitors the care
through utilizing and managing the healthcare and social resources as
appropriate. Responsible for case closure and referral if necessary. _

% The findings of a survey designed to create a picture of current case management

practices as they relate to community nursing in the United Kingdom (Bergen 1994)

[5] —majority of the nurses were engaged in assessment/referral processes (97.5%),

service delivery (94%) and case monitoring and review (88%).

MEASURING THE EFFECTIVENESS OF CASE MANAGEMENT
% It is worth noting that majority of the research that measured the effectiveness of
case management has been conducted in hospital settings in the USA.
¥ The most common outcome measures used in these studies can be divided into the
clinical and financial evaluation systems (Weilitz & Potter 1993) [35].
Clinical Based on an analysis of the success in delivering recommended
evaluation interventions during the course of the patient's stay using evaluation of
variances in the care pathway. Evaluation of variances in therapy,
treatment and meeting patient outcome, is therefore the basis for the
clinical evaluation of the care pathway.
Financial  An analysis of key financial indicators such as length of stay, charge and
evaluation cost per case. Financial performance comparisons can be made for
patients placed on care paths with patients of the same case type not
placed on a care path.
% Consumer satisfaction is also frequently measured and is considered to be the most
appropriate method of data collection for reasons including the potential for a good
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