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[Summary]

The critical shortage of organ donors is the single most important limitation to saving lives
and improving quality of life through transplantation. Qur investigation of approaches to solve
the organ shortage in major European countries by interviews and questionnaires has shown
that organ shortage is not due to a lack of potential donors, but rather to a failure to convert
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potentially suitable donors into actual donors. Presumed consent law, quality improvement of
the organ donation process by the Donor Action Program, professional education of health care
staff to improve professionalism, efforts to increase positive public awareness and better
collaboration amongst involved people all have contributed to an increase in organ donation in
Europe. The introduction of the “Spanish Model” is worth considering. A fully integrated
approach, combining a special team for creating strategies, with the right people at the right
place and with substantial support from the government are essential instruments to force a
breakthrough in the current problem of organ shortage in Japan.
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