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Establishment of “in-hospital cordinator” system in kyoto

Misao Inoue', Masahiko Okamoto® and Norio Yoshimura?

' Foundation “Kyoto Preventive Medical Center”
*Department of Organ Transplant and Regenerative Surgery,
Kyolo Prefectural University of Medicine Graduate School of Medical Science

Abstract: A transplantation network was set up in 1995, and the Organ
Transplant Law was enforeed in 1997, but contrary to our expectations, the sluggish
state of organ donations did not come to a stop. There was no crgan donation in
Kyoto during these four years. As the “Kidney Allocation Rule” was revised in
January 2002, it became very difficult to undergo an organ transplantation in Kyoto,
which depended on kidneys transferred from other prefectures, despite many
patients waiting for an organ transplant. Kyoto was faced with the very serious
critical state of transplantation medicine. To cope with the sluggish state of organ
donations across the nation, a scientific study subsidized by the Ministry of Health
and Welfare entitled a “Study with a View to the Social Basis of Organ
Transplants,” was proposed in 1999, and the effects of the “In-Hospital Coordinators
(CO) System™ were investigated.

Kyoto served as a subject of this study in 2001, and started a “Donor Action
Program” in March 2002 after a preparation period. “In-Hospital Coordinators”
were assigned in cooperative hospitals for the first time to promote this program.
The “Gist of Kyoto Prefectural In-Hospital Coordinators (CO)” was enforced on
October 15, 2002, and the “Certification System” was established. Although the
In-Hospital CO system of Kyoto has just started, it considers the importance of each
individual region and it recognizes the current status of the problems and their
outcome in Kyoto (questionnaire). Accordingly, this system is sought to set the
direction of and provide a problem solution method for the promotion medicine.
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