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Program Evaluation:
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Abstract

This article is to demonstrate the application of the concept of Program Theory Matrix
(PTM) to the case of program evaluation on JICA's infectious disease control activities in the
Philippines. This program evaluation takes the following steps to make its constructive base; 1)
Categorize infectious disease control assistance not by assistance schemes but by diseases, namely
HIV/AIDS, Tuberculosis, Malaria, 2) Each category as "Assistance Program Model (APM)" is
rearranged in order of end outcomes, intermediate outcomes, outputs, activities, and inputs based
on the concept of PTM, 3) Each APM functions as Para-Policy Structure so that the subjects of
the program evaluation is fairly identified.

Based on the above-mentioned framework, the program evaluation examines the cognition
among interested party of respective projects, analyses the financial inputs, and measures the
impacts. As a result, it was proved that PTM has the possibility to be a constructive base for
program evaluation. In addition, the program evaluation enables to highlight policy implications
on Japanese assistance, which is unable to be argued within the framework of project evaluation.
The significant implication from this program evaluation is that it shows where and how to
intervene for Japan into the Philippines infectious disease control policy in order to make its larger
impacts and better outcomes by sliding its assistance approach from the project-oriented to the
program-oriented.
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