T Do0EAE LTREEA S, 2V ISIITHBER SN Db T,

FLEVETIIR> UK PT, BEERELTEIVD bORBAE LR LI oEEE2H LTV
COIF TN, SETOEBRELBELET L, ALV I DVBRELDSOHUVNIREHETE D0V,
ZAUIESAERY HA I NEBWETH, —ISEARIET, EVHATHT AT XD I
DHHATCTR, IS FETHEV - ehb LAEYA,

1200, BRI SHE TE DVENDH D, € IEIEAIEESE P, RMELZ S
T WAWAE IO EFNREFAF o7 AU iav b (RS E RO BUBOBRRE I LR
FAUTZR SRVWAALRREE T L, BL, T4 Yar&$5, by 7ELT, Jiul £
DVVIHEE VD LODRIFIUTE DA L7 vy, WiZW T, £ W2 H RS HD &V IRES
T¥,

Fhpn 208, HIRETEN Y £30 0, HIRORIREDT LT, fAXBETHT, £
IR ET_ENEVD) ZEBEBALGIE L TEENTE 5, TOMNE LTORETYT
1, CHLEMETHOIEEE A Z & HAVEBEAE I ZELhirL LAERA, IO
& ZAILNRBEEDREA E VD ORRDHEND & D LI RBLETY, TORSOAREERED &
WO DIIRHIERTI L TR D EFHATRE L, £ DBV RO LNBHD TR A £
IUSAREEOFRBRTHL LA LV L, EARBEDHEORE R LOERTDH, Tl nd 2
ETBRITERWEAI DL NI X IRBEZF T,

3OEMN, RERTE D T L TG, HARICHFEEN BT, SRABE B OET,
ZHENERICRIE S LT, MEORMEEAMIREIC O T DITIE S WO I EEANED A,
THNH T ETI,

Thirb, 408 AFAVSIREL VW EL L D0 ERSE 0, BHROMIROMRE, BIR
#. BHARES & BERNCASHA L, WAOWARBABH &V I DR L > TEL, £ 50 I 586 7F
BOFES WD LORHD, FLTER, FHELVHIEKRTIL. BERO, R X OMEERES
EWHFAO L T AEEEVIHGEEE VI SR L EFE LR, #N7T7 A, SR BEEH LW
3 L&D T, €3V BT, SONEMER, STEE. © L TREHOER
EWVHDEHIED L, 3OFEHTEEENEVIFEIRINL LAVEYA, FIRICERLZ
A BV ETRD LN DD TIIR

FLT, $EH 5 1 OOREDETRS T DI, BEFICARITIUETE LU Hmbn o3
WOEZFRZOD, FbEFE LVEEAKEOBENREHE VI LDET7 77 ra s SE5708
B E END L~ E WS DIHARDN, ZIWIHIBZFOEELLA LHMEV IR b9
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12T D0TYE, ZOoBLREVBON T B2 L2340 259 IZEZTEVET,

SETSERPHSECVELT, KEZIWVIZEDERNHRCLELT, ®E, 118108
IEHENHD ETITRE L, FISB L EFAL I RZELED T, EIVIHIEATEOR
BT ORHAIE L U 5 DEREFT & RO & 5 ERTEIC L -1 & U 5 DA 45k
TERLTIULO T e, DFED, EROFEOBSE) O R s XITRLEE LWE T, EE -
DRFARIEOIREE, Wi L LROMER L WV I GEER L EROFRSZIN -1 CER T 570Dk
EAKIEDERILM2 DM, ZOVIMETIEZEZDRELRRNTLLIMNENIZ &%, ¥
BE G L LIRS LI ESE R TBhH T

FhDH, b 1 SEEROM, 4F TOREIAN BB ERRELIE AR 5 D 5 F TR,
ZHOVIREBEIDH O F &) D F—F T E STET D, 2EY, Lo TEE LA
e, FARVIZESFHGIATHD Lot v RB0M, Fid b, R, i l, o
E0. IV FREBOBME) LIREANCEZE SIS E TV L S REE L 2> T A0
Erbn I Tz E 2 HERATE, |

HOBEANZEZTER, BOLELOHIL, SETEMBRLoTELL D Z IS 5 HAGHIE
EVIBOPRED BB LD SIIIEZD, HDIVIEMPFTR THD LV Z Liox{ 5588
EVIDLHLBEDLDLIDIEAD, THNDI I EN—HTHD, LML, FRUIMINAARIRE
BbdHoT, ZIWIFEIIRBbIITT,

T LIz &L, SOBYTHELEZ DEBENHDLON, LERHBEON, Ei2dILitLbY
RZEVIDHLHEBRHHDIT T, ZIHIILDEEIBELANEVIRENHRIIHTL DbiT
ThHOET, HLL T PalAAxTORE, HRTELENIOTTN £H 0 H4A
BB ABRDHNTOT, PHEANE IMED, bHAASKI O AL DI CiTh
Fh, 2909 T L R KEERT LAHE , R BB BT 50M, BEET S &
FTAULE DI BHENITHON, BEELRNETIULE YW IBBRTEDEETHI I L1545
NIEBZDNEV ) Z LT T EET,

b9 1L, Y & & DOFEIC OV TIL FABE S URTARE AR CARMTETRFSREL L
THEEIT, REROH Y FEFEEAL LB —HIIE BB HLOTTH, i 20
& EDfmid, BEFISL O LRI VDTN, fiEwis. (MERTE, HRREEDC
INE DT,

il o TnDinen D & REFTEVIDEERLTVARVATE, REFILZSWH &%
L EEHBNTHLFNE S, FEMICE DV OB LW DIERLTORWVWATY, Zhiuk
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TREIRZ LA TE, EOZ LN, LIFEESANNASNSERG LMD, TEHENE I
A FOHUEHE D RO LN D Z L AEFEXDEHROERERATY,

0T h Lo bW TWVEC & ZTHIERY BEEDIULE) DITWLAROATTINE S,
UREOITEEERR OGN R L LT ET &, &R, £OREIL, REEROLRT— B2 24EHt
THVART LEEIEZDZNEVIEETERETLHATY, SRR —E A, TEFEI L
VIR SN S 0T

lom\wb@éﬁﬁ%&ékw,AD@%%ﬁwT\%5w5%&m\%6wﬂ%ﬁf%ot
L HTTHETA AEE TS L. HEOBRLED, ARHARLOLED, ERDGIZE R
& T ATITEREN B L L ChHBER LT SO RESOHEL I ON 1D, HEE
BENSEARHERE L Vo THVNTTR, H5,

2281, GREFEOLIZLOTY, ERMGTHE, BEAFMIL, BIOERAICSHAT
A, BPELHTHE, BMBEENHRELUES, SARSHH-1IFS, AERIKHES,
EHEME, ThORMEEER. 22V LDFB UL TELETFoTWDH LD, #iz Zhud
DA, DAY ERe b, fOZLE X ORETR, TIVIESTT,

3B, EROMAG I RAD, EETH I AR —EAHLVISEAELE I b L
EtA, £ VIERE IR TO DT,

FIT, Bo <Mz bRt e ) Z e, oV DI, SORID 227 ATY,
328 LWVIDIL, BRICK o GRY, FREMEECOTEL RN TEA DN, THETRNS
O TS AUTESSE 2DV b, FRERFRED ISR Lo T, £ IV IED SH S50
T3 L, BEFMSAHTSIUE, ERITY—EAZSETLL AWV DITTEID, #82HLTLL
orf<ﬁ3ft62ﬁwwbﬁﬁﬁa&waiﬁﬁﬁ%m#waxﬁfo:wsoﬁbniiz

R, HHE LW I DL, FhE 350 THDDITTY, L LRain, Bkt voiic
X alo, BEGHE SO, 1 OB TRL LT, FEFRNTHETREZIEET L0 Lo R
HEOSSIIENEGHENECOIBRETIH D ETTRE L, £ I K5 LAETROES
(Zonnd, FHEFREOES, 30BN L ZANRERIIEE L TE T DO TTING, ZAITER
& BEIOA—ABIRRE L E NI 5 ILB- Le bl T aiTh i, EBEMICEERE > TL
BOTTY, RO T 47 4 — & LTAERDNEWD ZETY, R, £0 3008
D 3 HLOAT AR L WEEDN LS T ENEBRIN TRV DIZIREDEEZ 52T RATT,
FRANCITHSAR N E A UOE T2 & AU, HUSHREED Y — A ER L D DEEHEE L/ LT,
{ATAARBRRET & RECE, HEIC Lo TIBIrE W I AR EZ THW Db Ly, o T E
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EEOTRRPVEN 2o T D EBIATEN, AIFEAMRI EELTODRENE THie<
T, BREOREFRZ LS LT ZIVHBBIZ R THI 2D N3 650082 TVET,
WEIZR O ET03, PHEOBTEAVAWATERVEEE LA, ZHEREAFHTHOEL
T, 5ORFETOWRTL, LLARREEDZ &% LML RWEEVMERRIZZ TS
ZEDNRREU R OME D T ELHRODR TN DITTY, Ziud, ASHEEREC3 RO
TR T, —SARIEER L S BUE LTHED DI THTRE b, KSR @ 7255 &
BIATE, bobBRoTHhhARL HRUTA,

Ll ZHUZBERERBERE S LR ENIOT, LEI AR THE LThEE LS
DT, BENOFERD A7 TRNEV-TWDBIEEIC, £Z04 ZAIIRE RS 2 Hovit
BRUVED D LD SIICB o TRWETIHRE b, £V IBROPT, i L. EMER
EQDEW D T ERERTL2OTII T, FENIZE I W IBERARDOLATV DD, FEiE
YOI, ENEEBALRIET LR HoTHDLIBFIREAZ I 2T ENITE
BERFERLDFTTOT, F0OIDIZEOPHEDH 0, FNhLEBEREDH Y FE4 5D T,
RO FLOLOFED, LY MEFRL LTI R0nd ) L ZADEBENRKE VO TR,
MIREND SHIRTANZLTEBYET,

HrRR HEEE. HOBE ST KL, B ERESE, YRV A o THEENn
T 4 ANDFEAD, AT RERFRICHI. > CRABHRZE L QU o2& £ LT, REIZHYNLES T
EVE L, EEILE L ETET,

kS48 4y BHS
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F 1. Primary Care Trust DARMEBRROERES
(7B R AREAES LA L. Primary Care Trust A 2N 2B EITHEHEEL2RT)

ORRUWEEZOEMEZERTIBESOEREHR

—HEF RIS, REETEIREMES LTEEEA TS PR
SEEAYMEL L THRESNLTHD HE L

AEFHEEUME L LTERSA TN RWEE. ARBEESCE T 2RSORT X0 | 2
TWd, FhaAREEEZOERRREZHOBEHET D

KL ik, FASLZNET, AREEEFROSBARENRGETS $E LW

Y & L TEALBERER TRV, ARFLEEFOERATHDLEGE, RHTPT | L8
Hoo 3 » HEiE Tz, SREEEEROBRRBRIOHL, $MES LTHREENDT
ETHD

QEMTLHVEEZLRBEDNEME L LTRRATIGSDEHEN

ARETA T BB SN (BT MPH Dk S AR B/ ICEET B E oS A | LB
E) | FERENEREOS - BEEfi4 2

NEHEEMEOREGOZOOEEFIHEER T -0 L MEOEELRBREN TS P
Sl 2 S UM O (NS Th< TH Ev) ORERENEETHS B
NRBAEELROHAFSROERK, E3 i LFAFOEBEIEID B L
AR, R, AT EM T, ARMEERESTOSARKEREGT S GIE L
(RERNER ML SN 6) ARBAFTME L L TREBEINTHD 2 L
QEEFI_HBTIAEHES

(BE)

PRI D VMR E Lo THEBEFEITTESD S
R EENTE S AT
OB EFRETE, FERREEMECIECAHLTED P8
Ber piRICEn T &, Hx REARERZ L2HOH AL B HMTE D B
F—hT—s NN, MADOFRELHEE - BB TED WA
RHENHY, KENT, BIFEMTHS VB
(B8

BB s 0) B RERS U HEdE Lo b B WL
Tavry PREBORRIEHD 5

L #EHE (senior level}l T 34ELL LA o N"H 5 PAE
NIEEORBRN 5 D WELW
ST HEE~ORKR . a1 I —TONFRERORS N H D YE L
(FEfir)

R, @bl ko aa=sr—a L HiEr L 2T D B

o AR Z DENICHET DEREZ LT D P
Wi~ ET— g iR L 2T D B
EANIMEERCEAPEMELL LT, 2M0H 578 TELHWIEL-TD | BE
BIZRE L ERE L > T3 A
T EOEFE LT A ‘ W
D a— =R TEAEWNEL TS S
THEMOEN T LTS ik L
(K&

NS VZPY3 B3 ikt & - T D VU
KidE, MOEHFE. AR EITR)., ~ VAT aE— v g v (RERFFE. ~NVA ST O | 2
I UTEREL T 5

HLOBEE - k3%, evidence-based OFEBEEBOFIEZIMT 2EBE2 LT3 i
they - BORHSHCR LT L T D W
TITFTECC S ¥ — R (Bt —ER) (ZIY L THMEL TS B
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& 2 %M@ Public Health Leadership Institute ZAfI5H2E

(2004 £ 2 A 19~20 B)

1. National Public Health Leadership Institute (PHLI)

1-1. B8 k-8 48R

ELALDY—=F =9 =T 84— TH 5, BERIIBL TR THAKKRER
2—(CDC) A% 100% 8187 4128, RIBEHAIET S Tuition 13740,

1% HREEIZ3 5 Center for Creative Leadership(CCL) ix., IEEFH £ (NPO) THY. /-4
YT AT X RAMOY—L (iR D 360 ET4—F/ P40 FIRO-B 42E) DBRAFE AR, #H0
TREEE LD TS, PHLI E/-2h874+ K% (UNC) O School of Public Health O+ —E X182
#E8P 4 5 North Carolina Institute of Public Health(NCIPH) ARt 3 3704 S LD —DT
H5,

1-2. #AR .

YZTLALO public heaith officials (& 5 MM senior level experience # /3 52&) &34t
RELTWND, T 5L AL —F =y T L—=0 7 2 2—T$HSH SEPHLI L8
WD—DHYZTANERREL TSR THD, BB T4 I EREBTESLILHEH DI
BIZHAIEORBNEEND, 1991 FLIR BT EIT 700 BEEL5.

1-3. 23 & (scholar £LIFh5) DRE
PHLI 7O S LEF—LPETHL-. 2~4 RAOF—LTHEET S, B, M. LHD. &bk,
HMO, Medicaid/Medicare administration, CDC. X%, legislatures, A7 17 . {REEBELE
A, iSRG L E D BHOMBHI S B AMHEFE 7 F— L (boundary-spanning teams)
MNBFENRD, A i—D>55, Lhdet 181, governmental public health leader CAzl+h i
S5 ABRADSMEEHON TS, BF 1 F—LRERF—LERTANTIS,
FAYHAF—LOBE . PHLE BE—FohELTOBUTFOEMA> TN HEBEMIZR T
Anbhd,
State Health Officers (or equivalent)
State Health Deputies
Health Directors and their chief deputies from local jurisdictions serving large
populations |
LTROBRIRUNABVOTF—LT—VICHEMEELELIEANBEL-O. BATLIEE
AEETHD, MATSMT BB E . F-A)-9 =770 IMEB TGPl 1 ATLUR -t E
75,2003 EEX 9 BHNEASML-,
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F—LITREZSSHER. B, BFAMO/NSREERLT 1417 F—LERS,

104 M HEDBMER 1~2I2F7 T, R 2DHEFTIBHETHY ., BLTRLBZLOD
MARMEFEL (MPH) TH>F=. BT TRLSEHM>1=DIT 10 LTI PhD, 11 BETIXE
FHEETCHo-, 2UELTARMERBCELISOELISENR/LTHHARAEL BN &
B2 BT (MBAY WER L (D)) bH-ASNT=,

# 1. PHLI 2 REDFR

BEOHE 108% 11 %
N % N %
BEOARBENRERE
ERBEF 7 22 3 N
MBEF 6 19 6 22
BB 5 16 4 15
TR 7 22 4 15
xanlilorodng it 1 3 2 7
KEF 3 9 2
FhIL4RHR 39 6 22
BE 32 100 27 100

# 2. PHLI #BEOREFE

BEFE 108% 1L

N % N %
E2+ 1 3 00

2 3 9 3 1
-3 20 63 17 63
Wt 8 25 7 26

>
[=]

El;!:

32 100 27 100
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14. R5a—IJL
BREER I EMORAY 1~ AF LTSRS (D1 38),

9 RBEDREERRER .

11 B :PHLI Launch sessions (2 /) I280, 7 A hARBEF R (APHA) LRB5ICFHE,
~4 B BAOERBAETEE 35 BAOFENBE(THREEY) . NBE. HiF. RS
8 (conference call) \ AVE 2 —RIZ&AFARAYLIL " TH—F L A2 3—F VD
audiofvideo streaming ~MH i,

2 BT F—LY—5— T TDSHMEUS biF RRELE—ME 11 ARETIC, PRLAK
—+%2 AFETICRET 5.

5 B:/—2Z2h054F - Fr~_ULE)L(The Rizzo Center) IZE1+3EBHEIZSIN(ABDOFi&
Mo2BOFRET, EAR-BEEH), #B. BHERLR—FERE.

6 A~10 A ERPEFHHRTHEHN. B2 THEKLY: Individual Leadership Development
Plan #AWNTEAD -9 =7 $BRET 5, F=. F—LI)—F—vIdFalr it OBRKELE
—hERBROBREES TGS,

11 B:PHL! Launch sessions TEF—LA—F—29TF 0z 00— 0TaLR R,
FUERRLHD. RREQHK., BEL,

11 B

I 5H

| % b .

AR Residential Wech 211 B
Effective Teams Orul Project
and Team Personal assessment Proscutati
Leadership ¢C81; Benchmarks, MBTLang |- dj———'smm
FIRO-B fecdback. developmenital G :

k > " y sradustion
‘] - simulation and coaching and planning St APHA
9 ﬁ A#&i discussion) )
Scholar Preparation Eﬂecnw._: tecams and tcam
Team Project mﬁ“h’p (Ropes course
. 1 tion 2 44d dIsCusson, (1433
= Reading ‘x::‘dnc n and leadership project work)
*  SelFastessment Systerns thinking and
: Organizational change
assessment TgamzaLona
Building partnerships in
the community
Negotiating to achieve
win-win oucomes
Cominunicating
effectively with the
public in light of high
risk and ctisis situation
11~48/6~108
» Distance Leamning .
Activities
s  Reading

[
»

e«  Team Leadership
Projects

B 1. PHLI R »I9FETIL
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1-5. TR S LORE

1-5-1. X4 # (conference call) .
BATCREBIGLWERTHIMN. ERBEFORBEL TS 7ANTERERE LS —LXH

ETHD, HorLOAHIATOSAY D a—LIZLEF > T. FEODHBIROON-B ST

MIBEBBDAERENTERZLVAT L, 7-12 BOANH BV DNWTHEMREFLAT

ELdHorY. HohlLdr—AEHATBHRFAELEILLHD. B 13 HOEERBON Y

SEHELTER IIZET,

#& 3. BE=BOM VY (E13H)

e SHED

(M The Leadership Implications of the 2002 IOM Report, The Future Hugh Tilson
of the Public’s Health in the 21st Century
2Positively Developing the Challenging Employee Janet Porter
JG Hogde Jr, L
Gable, L Stone
@Connecting Communities... with Power Jody Hershey

B3Using the Law to Lead

£ 3DDEWE->TEHRATIE. COTFEMNBBSIDIOX 12 A1 BD 2:00-3:15 &
3:30-4:45,12 A 3 A® 1:00-2: 15(LVFh LR D 3 B THY . HELOTIIE AR
FBERLCTHD. 1 @DV a3t 165/M 15 2ETHY ., BEID 5 HMBF o i1284 L,
&D 20 S TCHANTLET—La0FBTHL, RO 30 HHTERBENTEOBRESC
1, BEO 20 SMTERBERIRIZHITE ADS D)OPHMS 1 D 2 DFU, 30 T
E&YT 5.
A) The Future of the Public’s Health DIEEDP T, HHL-MNEFTHF—FIiavz—2hIfheE
Ly, B RBALET 9230077 /)74 LEEMIERTT .
B) #%751= & Significant Six System Actors” DR ZHMBEICT AITIZEILELENTLLIN, £D
RO 77T LIEEMIIFTT D
CIBRBBELATLDNNZF—IVAFHIZOLNTOREEFRETIEHIZ)—F—LLTDOHIT-
NESFERIEETT M,
D) QST IA—T4—THEE>HMY SV PRITETRY S HE-REIZ IOM OLFR—FEED SIS
IZEHBALET H. (6REMD 1 EETRYL 2 R TCET) I ILA—3—AE—F )23 H&L 15, 79
R4 3DODRILFTTH.

BERBICBMT LT ROONLFPEEHFTETVSLE BN RAGVOTRETHRE

IZIXFDE. BMEF—LEFRAHIE, —ATLAYFTEROKIITERTILENH S,
BERITMAZTHS PHL A RIET 576, BEEEHEHTHD.
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1-5-2. 360 EE7+—F/1y4- (360 assessment; B 1 £8)

= =2 9T -XB241JL. conflict management style, /N\—YVFUT (- ZAF2LILD
self-awareness £BH5-HDEDTHY ., TOADOTEMMNBAYMSEDLIIZEBBENA TS
N EHFEOHRRMODERERD. ZHFAOHARET. —RMIZLET. BR. BTLETHY.,
BOICRBEICEILIBEREICAELTLLI. HAE. TCOAZ. BAORENERD., £2
MPHEFUAKRERET H-DICHIET DA TTHMIELSBINCN =F 1K F5TiEAL NS
5=¢THEITHHID 5 BRETEETL. AEFRBRICEY. 21 IRE (TREIEC ). [RRAH
ARHLIF)ONTRAAFHFRHBEIN D, T, BEBHICLEIHESA. TLRMSIIISH0N
TWHWAN, ERORFIXIS1&W b SRIICEENHLN . FREITRIND, HEE
HEHS, BEFHEBIZ 30 SIEEDHY YT EEH TS (personalized coaching) .

H 10 ML 11 HIEEHRIZ BT 6 #B#I(Z PHLI @ Evaluation Survey #3RHEL. &N
instructional strategy #'8 HOU—F—L v T EEAOBEBIZRIST-DMMIDNT. FOESNE
l1=No improvement il 4=Substantial improvement) @ 4 BFETFMEL TH50/E25,
WFhDFEE 360 BT —FNAVIEBADT I TDBESBRLEN ST (5 10 f=
3.8. % 11 #1=3.5),

1-5-3. CSi(Change Style Indicator)

22 HEOHEMICEEL. EHIM-RITIZEH>T. BANGTFEES . RATIRE. BIEE
DVFTHIZEBTEhD OB (E 2), HIRTUIULITHASZEDDARSLIZDONT . FhE
hOHE. ASRL—2avOHFPRIETORWV. ELAD2DDAZ(ILDANEIRLRT
WBA, TLFLEYTAEHEL, RMERTIODOTENLREENELDOATEY. B O
AEAANEFBRL, EATENTIERY . BN OBITF EIELSEDTHD,
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Example:

Total Conserver 44
Minus Total Originator -22
Difference 22

Graphed example:

Conserver 7,1 Prugmalist Qriginaior

H g e ¥
42 25 ™13 28 2z

: T8 PERISRT 2 VERGENT 25 PEACIRT

in this example, the score of 22 is placed
closer to the Conserver end of the graph,
since the total Conserver score was larger
than the total Originator score.

B 2. Change Style Indicator D 2aF—hk

1-5-4. FIRO-B(Fundamental Interpersonal Relations Orientation-Behavior)

TN—-TRIZETEAEOBHYAICET 8OO OERABERTHS. £E5T N
EFN—FHRBRL. EARTEHNT L—TOBEEESHRNITEOH LI DRI OIS
&3124B,

FIRO-B EFLiZ. Inclusion, Control, Affection @ =D DOEAM——XIZH#I\TLS, Zh
S=ZD2OHIEIZET TN, AITHLTESL L v (Expressed) &Eft AIZEHIHLT
ESLTIELLVD (Wanted) ELNMS Z DD EFNH D, AEHLRIOR4DTIM)vIZAhDel, eC.
eA. wl.wC. WA @ 6 DDRAFTHRELHEN D, BRIATFDEABMYAERSIZTT,

1=, AN—DRaAT7 ST I—TORERIHHS, Inclusion DRITF (& 4 DHEL
TN—TiE. Ao n—fDaz2 =~ avht & BEERICE>TRIBERR T H8 BT
W—=TEHoIZ3—T42 T EB2GHT . BATRBEEBRT HERIZH 5. Control (& 4
@Y OBV N—TIE, BBRENTETEY, BLHOHEODANGFNERRT I BT L
—TCIEAHALELREDNELL . EEOTHIZE>THIVERRT D, Affection(R 4 Q) D
BWL—TiE BROBBICHLTRETHY. thAOIRBELEETIN, BT IL—T1F
BAOBBEEFSHETERBBBIN, A N—BESRASIOGERMAHONDS,
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&4 FEAM=—XDOLAJL

inclusion | Control | Affection
Expressed el eC eA
Wanted wi wC WA
B8% @ @ ®
=5 Aa7DOBERM
A37(0-9) & B
Expressed | ¥h§n ¥
, (el) | ETHEZD ikl
Inclusion
Wanted | 754 _A—hk ZITANTRULLMD
(wh) | ARICERLAD L | pEIZT N EHES
Expressed | ZL¥3 7L BLLY
(eC) | HIZREDA DALY | FEM
Control
Wanted ; BILTWS K&
(wC) | Riny RETHOMNEF
Expressed | EDRASAY Btz
. {eA) | BiEM RLE5ERD
Affection
Wanted | F &R BLvouhissd
(wA) | EAgRY BoOEHT L
1-6. 7T S LEHE

BEXR. BTRRE. BEIDERAHTIARE. TOVSLOME. B R-ERFHD5D

OAFIVZOVWTHREZED. LBHFMELSE->TLVH (& 6),
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& 6. PHLI O REHR

B4 (1088 | 1188
OBk
1ICREEH 125 | 152 | 151
ZHGRBEEBRRO A I-F—LOAEES 35% | 23% | 35%
3. k{7 150 M Metropolitan Statistical Area DRMA>F=F—LDA | 33% | 62% | 41%
sEE
4 PR EEDOARE S 15% | 13% | 20%
5.CNETETIVEDSMOELICDODAFEER 3 15 10
@ T KR
1. EBHENOBERB~OBNES | 75% | 37% | 42% |
2. Launch sessions ~OSMEIE (REOEME ThBLI-EEE | 100% | 100% | 100%
<)
3. F=LNN=F—uyT IOz OrDBELEA—FERBLEZF—L | 95% | 12/15 | 10/14
DEE 80% | 71%
QHBFIObRICHIIERE
1.PHLI XEAFICE SR D THHo1=E GO BIE DRSS 95% | 97% | 85%
2. PHLI ZEHKICHEO L& RO BSEORS 95% | 100% | 92%
3PHLI ZBHOY-4 T REHERELIEGAOBSIEDEIE 85% | 97% | 96%
4 BEQH TRAFIEABRICHALEVEGEO BSEDEIS 95% | 88% | 88%
@FnITSLDREE
1) =7 THDURA Db hoEBEShEETEMNBESHEL | 100% | 100% | 92%
=TBORS
2BETEDEBBOANETEIZDNTHBENLFFET D)4 |100% | ND | ND
TITENDE|S
3.PHLl ~ADBMIZL>THELED)-4 T HEEESNFE(BORB | 95% | 97% | 100%
SETEDES
4 ZZEE 1 EMICERESA-F—LTOCI7MNOEE 60% | ND ND
O R-HEIH |
1.UNC DARY BT EICL->T PHLE OMBISONTESROPH | 2 0 0
HECRRSOI-BIXOBY

BABNOBEL 1 F—LELTEHE

“LTOFBNRFERD: F—LEBR .V —F—DoHIF—L~ORRNERERK. AFVINELF—LED
RHZHCE . EHOD—F—LOBRBLEZES ) —F =Dy TARIIDEEDHICRPT =T 1% FR
FTEHECE RBOBREERATH-OICHIRLDOBFEEY LTS BEMBICOVTEREDRMICIZa=S
—2avEEL DRMGHRBREES U HBERBEO/ U RELL  BERES. AT, BUARLHE
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: 3 ot E::&—bayité; V=F =29 FoL DIl oWTIENMDALBL. 74775185, tBIInE
BESFEXLLUIFEL LY —F—D/BEES U—F - v TBBBIZ DT ADEBRE I —F/ivsL
Tt53,

ND: F—akinsk

2. National Public Health Leadership Development Network

(NPHLDN)

AL—iE, W, Hilg, E. EBEL- LD Public Health Leadership Institute T#4 (& 3),

National Public Health Leadership
Development Network

State, Regional, and International Public Health
Leadership institutes, 2003

Michygan ormmity
flaakh U1

Massachunens
Regivomt FHUI.
Forum

Brd-Adlantic
Heahr:

1 madereiip
Inuestrts

o
S
o ) :
ﬁ: &%) 3 2 \  Tosimate of Florsde

insutute " .

of Public Healin, Loy iond

yreland Leadership Progmmme

England

3. National Pubtic Health Leadership Development Network

1994 £(Z CDC [Z&2>T U/ MLA ARFEARBEFRAIRIS NI, BERHNFN I,
TOUSLOBR-BE. TOVSLOFFAORBEDO-HOBZEFIILOE. Pubiic
Health Leadership Competency Framework D%, TRV S L= T 7 OERBERD
LOOBBRARELZE->TWD, FvhT—o0 BRI, O ARCHBEBEEOE hiEHZE DY,
BROGTIOTSLDIAE, B, Flf. T—r 7107 B2 HLO-HDEBEL 7T H
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S EOBBFLIZ1 13 DA TIARTIF+—LLTD visibility & effectiveness ZF R
TELHIEE M. SO ARMEDT U AP ARBERRICEEERIFT L D302
=3y -FH/00—FFAL. A PHAOEEZLAREE LOMBEIOVTERT 574+~
SLDFERETEHETH S,

%7-. National Public Health Leadership Development Network D& T EMSL5RIREHE
%% Public Health Leadership Society (PHLS) ht###5t¥ & 4> peer consultation DiH%E R
#HLTULS, PHLS F2BTEESINh TS,

3. Southeast Public Health Leadership Institute (SEPHLI)

3-1. BB G- hHE

HIEL IO =T~y TM—Z T2 8—TH 5. BERIL. /-ZhA54FH, $920054F
M, TR~ =T DIAM = ZT D 5 MARIBL TS, BL RO PHL LEI#R. /-2
N34+X% (UNC)® Schoo!l of Public Health @4 —E iR EFITdH S North Carolina
Institute of Public Health (NCIPH) ARt § 5707 S LD—2TH b,

3-2. HR

SFN~YZTLARD public health officials THhY., ARBESBIZE1S 5 ERORHEERY
HL.EE 1 EM. /-20054FH M, 928074 M, TR~ V=227, TR - ST D R ET
4 8f @F =13 Local Health Department (LHD ; D T M BB 4> District D (R BRI AL ) (CEIFFL
TWABETHAD. PHU OHFRELYLIBE (LAWY AYHEL V=8 . BHEDOERE PHLI 2 50 &
RAEL, SEPHLI I 40 B AA B, SEPHL! IR EM M EIET 57-0, MBAFRAH
RTHHN . PHLHIBFRA LN DEHLTTRETH S,

3-3. 3%z 4 (scholar) DR*E

PHLI [ZF—LTHET 5, SEPHLI ADOEBIIBEAR—RTHDL, EMBENIRET HE
BEBETH, BAIMAAETAIOT, Mk TEYHT ABITRLS, 2003 £/ /~2H05
1T HEDIRRBIT 5 B THoT-. MEFITMRE TREABIHILERIZHLL, TOEDT
—IZEH>TIEABAMZ D (NAATFOUXLLRETFTHEIH D).

HMBFAIRELIEHEEICDOLVT, SEPHLI O:BEZER LA AR, local community DFRE
BEEBERBLTREBRELZBINS, ALPLEIESTLEM, /2T SHURIESFEEETH
%, B 36-40 BREZAND,
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34. RIS LORE
3-4-1. HERk

BRERL 1 EMTHE. 3 BOABHECEMEE 45,
1. 4BHEIR(1RE48/M. 208 38M.3EE 1 BE) . 7OVSLOTT—EEEM
ML (RBEDTELR AR, B~OHELE)  BAAIFAEMGLIICENELE
Hy,
2. RBHE .
2-1. EER#B4 M
2-2. X542 T4A Ny ALY TH—3 L 4 BLAVIAVEADBEAZ L. BERBERLY.
WD THEEMARELD T, DWMREILIZA S0 SmMEHELY, )
2-3. Ground round: ¥—REXL O TlEd, AV TEFAE#H 5, NCIPH (ZITINEER 4
1+EHb,

3-4-2. EHREAT-6EN
SEPHLI TI:BETF—TEREL TS, 2002-2003 FEDT—IE Emergency Response

Competencies (N(ATFARKEBO I HRUHRGIZE -4 —97 ) THY, LIFIZHITH8 2D
core competency areas %5,

Self-Awareness and Personal Development (360 ED1—K\ys)

Visioning and Futuring

Risk Communication (AF 47 ~®Dxti5 . AL X T TAH Communication)

Partnerships and Collaborative Efforts

Political and Social Change Strategies

Systems Thinking (Bl §71:£)

Information Management

Ethics

3-4-3. Key learning activities

360 74— F\vy

Individual Development Plan
1 FHOBABBERET D, BIERI360 E7r—F/ w7 12 E8LTHLN R ExEEBL
T®RET S, Tf-. 8 DD core competency areas NS BTy 2~3 DDAFILEFBIZ
And,

Individual Leadership Project
& B T3, B —F—Lig>TRIET S community public health project % 58 - R .
AXNEFITNTEDIBIAS-BRICEREH TT, BELFR—FEELED S,
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Leaning Teams
S|AEBICF—LHAMESH (ELEISE B, 2002-2003 F(X 7 F—LTER) AVNA—EEBEHC
" Individual Leadership Project 21743128 71-W. XELES.

Mentors
EZREF. BLOBIZFHOEGBEISEEBHEEBE A TR DTS (BA) . Mentor (7
RTHABOAM, BE. Drv—FTYAMIERRBESFLADALNS, FoF{DRIT4F
TEIE2IT{hD, SR COBAOBGRLO T, TOVSALIZENT ALEDEEIXLL,

4. Management Academy for Public Health (MAPH)

NCIPH AR 3 2705 SLO—D2THY . AR BMEL AT LD Health manager X REL
- 10 v BEOWETOTSLTH D, )—F—vT =05 TDTSLIZZRIZH{(EAH
55, MAPH DESREDCRRATS U ERD - Da—R(FA=—0THD,

4-1. 2584 (scholar) DEE

PHUI &@#k. F—LTHET 5. LHL . EROMERIZFE-H>1- boundary-spanning team
THHADEIETGE,
F—LDOF) The Wateree Health District's Environmenta! Health Director, Health Education
Director, Nutrition Director, Social Work Director, Women & Children’s Services Program
Nurse Manager

ZO LS, BL LHD @ Director 4> Manager LAJLD A TSN AIESH S, LHL,
outside of the government M A% 1 AANSIENHR TN TS,

ZHMAE t AHT=Y 4,500 FAD tuition ZHh>TEINT 5, LEA>TMAPH fllELTIE,
Bz HAEL, BEICKYEELTIEIEILEL,

4-2. TS LORE

A—FHRECRRTSU DY S EIEET S, I—F DU ITSOURIZE SR RTS8
BEOEFARTHS, 1 ADI—FHEROF—LEFBLETH. 3—FELEEN\— NI LTHY.
MAPH M2 ILAB A LZA%Y 7L Director ST RA 0D 2 A CREL TS,

4-3. MAPH ORI &

BLCEBANOF—LT, EEICHBICL TWAIEEE D RATISUCEYUBHITHD T, ¥
BERAPRIZAE A TES, PHLI 45 SEPHLI (X258 & 1Z grade 211460 A%, MAPH 2B F L5 F—
LIZTN—URUEEB 5T, IO BRFOLEHBY. RBEOMALLH>TNS. BTHE.
BLI-E A RATS%F T BRBACHEOI7 R0, RBIZI 0 IMEFRE—E
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B EF—LHBLY, 3L vot-team news [ETMAPH Evaluation Update J&LV5 =1 —L5—(C
BEIh., LORBMITESoTINS,

4-4. Rroa—N
L AFRE
!
SEHHID Advance readings (PDF Z7A L TH 7 O0—FaRE, E B TEAADDEITLLY, )
!
6 A :Kick-off session
RE:
Civic Entrepreneurship

Managing People

Social Marketing

Business Planning

Managing Money

Individual Deveilopment planning

Partnering
gy
8 A :Individual Development Plan(IDP) & Feasibility Plan(4-6 H) %12
!
10 A :Follow-up session
RE:
Communications

Managing Data: informatics
Financial Managemeﬁt
Negotiation
Teambuilding
Feasibility Plan ) # 3%
l
1 R:ESRRATSUOFZ MRS
FZIMIBER:
1. Executive Summary (1 page)

2. Definition of plan

3. Industry analysis

4. Target market

5. Competition/partners
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6. Marketing strategy

7. Operations/organization

8. Risks and exit plan

9. Financial statements 3-5 years out

10. Appendix of supporting materials
1

3 B :draft presentation DE 74 F7—7(13-15 43) #1244
|

4-5 B : Graduation session

ESRRTIZoOHELITERR

IDP goal sheets 2

&%

HP FFULR:
National PHLI www.phli.org
Southeast PHLI www.sph.unc.edu/sephli/

NPHLDN www.slu.edu/organizations/nin

Public Health Leadership Society www.phls.org

MAPH www.maph.unc.edu
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EEGEHHENABRMS DATHERRB-FRSHAHER)
SRR SR

ERICE> THERMEREY -ERADE - H - RBOHFH

SEMAEE SR EX (AUKRREMBERARTERRR i&ﬁﬁfﬁ*‘/?ﬂ"biﬁ)

MREs

T AR AT AA FOBEEWEICT A I EEFANE LT, BAOEEREL
oo NVATOE—S 3, AIaZF AR V=¥ W= F4 20 REDF—T
— FTRELAXBROPNS. Z—XHBVEBZ—XTEAA X MIET 280 2L T,
EOL, HEBCEEHE, TOHR, (1) healthCBEELAZ—XEW- 7288, £C
IO mAS ENEN, THRRRLTECEHO DO T2 L, {1550 O
EEAEBDOTHB-0, HSHER., REEHEEYS. ARREHFTNTNOMEERA KR

SN AMEHETHIE, () Z—XF7EAA M. BEMICH SO EBREICH
HBH3BD, DFEN, EEREFEDLIOTITOELATHIAZE, BBHSMER ST,

A. BREBM

(R - ERERUE. B SRR AR ERIC BT
BHo—XIDWTIR, I E TrkL Rikamnt
ENTELN, FOHBHERIZIDOTI.
BT LU s Thbh TIahosT,
AFETIE., X2 —ATEAAL D
BEEHEICTZ2EEMELT. BAD
Wk AR L /=,

B. BARAE
ANATOFE—a, A3 a2Z2F4° N
Z. V= v =TT 4 2 TBEDF—T
— RTRELLEZXmMODPIS, Z—XHs 0
Ho—X7EAAMCETEHEMEL
T, BPL., HEHEBICEED ., REMWIZE
XHRE MW,

(fREEADEH)

NHAHE TH D20, BRI bg

WeEZ LN/,

C. IRER
1. REMEOFEHIIDONT CED

MEOFERIT. TOERICEATIHHED
ExhERMLEDBOTHY, THIEKSH
OBl ERL TS, BEDERIL. —
BBSIZIARSNTNHEHBETE. Fhlk
MERERNAL TS, BEOEROEINA
. REREOBE < OBHlABD—D%RL
TWAIZBEL W, I, HHlszRD
BAMOMER., #EENEE, 174 oF—Nn
FREEhb, FAE. bhbhst, Ehuni
KOBBIZNEHDLWRBEBELEELTWS
Mo KOBRIIMBAERARINDZDTH S,
HHWiE, RURK (FAE 2oL TOHD
Lo8E)Y 2RTH. ThzEZNBEES
ESABD, BIFFENEBEEESZIEINT
LoT. MIREIIRL-TL 3.

2. EROMEE Uk 2

NRBERFEE L. E2OHFR. EFRE
BRI LDICEZ B &TiRAWL, L
A, Bt RERICEHTZ2HD0Z0OH
TOHESFEEROZ—XPERIZAHETE
RBERERBDIZEND I ERFBTRETH
B, N EEPRE 7O AR TN T,
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