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Myea ;

Exercise Purpose

BB EAleoorsiar
s

LYEFRRANY

PVATEX Tabletop Exercise
U.S. Naval Hospital
Yokosuka
February 18'% 2004

+ Toexplore the impact of a biceveni on the healthcare systam.

« Tolnventory In-house and regional response assals and 1o explore the
interoperablilty of local systams in a4 disasier,

« Tgaxplore the Intaracilion batwaen hespltals, pre-hospltal providers,
public bealth, private physlclan praclices, prefectural governmants, the

military and the Japanese government in reacting to an act of
bilglogical terrorlsm or an emerging Infectious disvasa.

» Toidentlfy araas for improvement and {o bulid relatlonships.

Self-Introductions

Workshop Format

» This workshep Is a
facilitated discussion.

» There are no right or wrong
questions Or answars .

» We're here to have fun -
that’s an order] @

We Don't Want to Look Lilte This:

When this happens!

e
T EET A

1 2.6




Nor do we Want to Look Like This

It's important that we strike a balance!

-We are more prepared today than we

were yesterday and we need to make

sure that tomorrow we're even better
prepared!

Changing Paradigms Since 9/11
5

T B

:

RS

! NI
x{uw»g,’.’;“'g e
el
i R0

D

TR ()

Unified and Coordinated
Mil_itary!Civiljan Response

Con Wiy

We Live in a Changing World!

CBRNE or WMD or NBC or Name
De Jour




B - Biological

C - Chemical

5
S R
m..j- .-: oy Sk
i " Okayg, whi taryol W put te
twvn;g‘n:kml l_’tPnucmarl;oxM o

N - Nuclear

:

‘R - Radiological
Y
s

E - Explosives Difficult Decisions
i s i e o

SR INR]
Pt para ¥

vl 4
A Thas iy |
T N

Afgﬁani';tap a
Tosrorisy
Siheol,

T Pay .x:lPMiIM.‘
beesuss Om enly
9ot K e thed

B hgEE
L i Lo b AL RS 1a




What if it's a Catastrophic Disaster -
Pneumonic Plague?

30 4t Tt A e et

Or an Emerging Infectious Disease
Spanish Flu Pandemic — 18187

e Pt wdandy,
Wt " e Prald preartag s wes
an pabinw gatade :'—}--aum--mu-

préviing

Courtesy of the National
Llbrary of Medicine

Or Severe Acute Respiratory Syndrome
(SARS) - 200

Yokosuka — the City

» Yokosuka City is lotated In the
scutheast of Kanagawa
Prefeciura and on the middie of
the Miura Penirsula facing
Tekyo Bay on the east and
Sagaml Bay on the west,

ILts 50 kilometers from Tokyo
and 20 kllemaiers from
Yckohama,

« Population - 435,000,

Yokosuka —the Base

« Fioot Activitlos Yokosuka Is
one af the (argest U,S, Naval
shora facilities in the Far East
and covers an area of
approximalety 500 acres.

Home to the Kitty Hawk.

It lles at the entrance of
Tekyo Bay, just 40 miles from
the capltal clty.

US Naval Hospital Yokosuka

» The nozpital bagan lite & & hospital
for the Imparial Japaness Navy, first

bulll i 1881, Many of the orlginal W
tuiklings wers deslroyed in the i‘?}lhﬂ
Groat Kanto Earthquake in 1923, e

Teday the 1.5, Haval Hospital,
Yokosukd serves abaud 43,000
military parsonnel, OO0 chvillans,
and {amily mambecs In maicland
Japen and in southaen South Karea.

[29



US Naval Hospital Yokosuka

U.S. Naval Hospltal Yokosuhka
providen force hazlth protaction
anrvices (o the forward-deplaysd
U.E. Sevanth Fleot and buneflciaries
who suppart the Fleat throughout
ihe western Paclile.

47 Inpatigns beds

Hoepital S1adf - T00+

EMS5 provided by the hosplial st BLS
feval.

r

vy
L R

EAEIME

Local Civilian Hospitails

+ 15 hoapltals with sorne 3,800 bads in
Yokosuksa City

» Refarral hospitals;

* Yokpguka Kyozsi Hospital

+ Yokosuka CHy Hospltal

7 St Mafanna Univarsily

# Tokal Unrversity

+ Yokohama Chy Univergity
Hosplta! - Fakura

v Yokoharna City Univers iy
Madical Cenler - Uralung

¥ Shonan Kamahkura

National Hospital Tokyo Bisaster Medical
Center - -

« The hosphal hae » nine-staiy maln
Buliding, rursing-sludsnl school,
dormitary for aaalng sludeats, £ad
sparmenis for naf,

+ In secmal cireumetancen K functions ax

SIEIDENCY Cale
rassarchcantet In flida such as

disssiortelaled prychokogy, 3
oy, #nd R Ee

e o T 3

U il

+ Should Iielines be cut off n 1kme of ‘ﬁﬁ“-"‘.‘!’?&_‘@{if‘f? S

£l et "
Alnaslar, Ib8 Rospliat has e own well, hﬁﬁi&'}‘g&iiﬂ ?;Q,,
pOwsf ganaralors, and & wige $lotk of }
watee, medicine, and tood.

Branch Clinics

« Six Branch Medical Clinles
with staff of 252
«+ Atsugl
- lwokunl
-~ Sasebo
+ Chinhas
- Nagishi

Yokosuka Responders

T

CNFJ Regional Fire Department Yokosuka

;
i

+ Every U.5, Naval facllily In Japan has a mutup! nld agreement
with the clties surrounding them.

+ “If we noed their assistance, we'll call thom, If they noed ours,
they'lf call us.™




Is it the Flu oris it Bioterrorism?
You be the Judge!

u,mwginsopmw F Hotng Cwe ¢

August 3™ - Tuesday 0730

« Yokosuka has been experfencing an unusually warm, wat Summer,
Hospitals, clinles, & physiclan practices have been busy carlng for
patlents suffaring from colds & flu-llke symptoms. The Summer
cold season has a pradictable oulcome and is taking Its toll on
the area by reducing employee altendance. Virus or vacationitis?

August 3" - Tuesday 0730

» The hospltal is busy. The usual walting time of two hours has
boen sirefched to four. The local emergency services are
experiencing an above average
demand for EMS but are mainiaining
attepiable response mes, Wait
time at the local hospilals Is now pver
thres hours
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August 3@ - Tuesday 0930

+ An elderly couple, both in their late 7Q's, are brought
to Naval Hospital Yokosuka by their youngest son.
Both are complaining of fever, headache, general
malaise, and weakness, The wife, who has a history of
COPD, complains of difficuity breathing 2nd has a
productive cough. She's transferred upstairs 1o a
medicaf bed,

August 3@ - Tuesday 1300

« Private practice physicians and medical clinics
throughout the area are recelving high velumes of
"flu" patients. Initially, due to good planning, they
are able to keep up with the increased patient

volumes.

QD

August 3@ - Tuesday 1300

« The condition of the elderly woman who was ad mitted
suddenly deteriorates. Her shortness of breath
.worgens, requiring her to be intubated and placedon a
ventilator, At 1448 she is pronounced dead.




August 37 - Tuesday 1500

» A family of four arrives at the emergency department of
Yokosuka Kyosal Hospltal complalning of fever, chills,
and cough.

August 3@ - Tuesday 1900

« Anumber of patients seen at cilalcs and then admitted ta
Yokohama Clty University Fukura and Urafune Hospitals with
flu-like sympton:s have died. EMS providers are aiso reporting
an extremely high velume of Influenza runs, Most are elderly
patlents, though some unlts have encountered cardiac arrests
In young Individuals suffering from what appeared to be
Influanza prior {o dolariorating Into unconsclousness & death.

August 4% - Wednesday 0700

Patient volume does not slow down throughout the
night. Hospitals are inundated with influenza patients.
Wait times are exceeding 6 hours. A 50 y.o. male dies
in the waiting room while awaiting care. Inpatient
beds are at a premium. Patients awaiting admission
are being placed in haliways ~ no bed expected for
"hpurs"

August 4 - Wednesday 0700

« Patients are complaining of fever, chills & headache
- Some with cough and raddish-yellow sputum

« Many are being given prascriptions for B-lactam
antibictics and sent home

+ Gram stain - pccaslonal gm(-} bacilli with mixed flora,
not reported by lab tach

» Small animals are also Il

August 4" - Wednesday 1600

» Victims of al' ages are rapidly succumblng Lo thair iliness. The infection
contro! Murae at Yokosuka City University Hespltal notlfles the Kenagawa
Prafecturs Medicai Depariment about the daveloping Eltuatien. They in turn
netily the Ministry of Health, Labour and Weliare,

+ Infecilous clasases in Japan ara governed by the “Law conzarmning the
i and medical Care for Patients Sutlering

Prevantion of Infeclious D
Inlscilous Dicaases™,

]
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August 5" - Thursday 0600

+ Moring

< 12 patients from yastertay admitted 1o KR
Yokosuka; 7 die of sepsis

» 37 addiUanal patients admiied to
Yokosuka Kyosal Hespltal with early
seplic shock

+ 15 cases admitted 1o Yokahama Urafune;
2 deaths

- Admltied patients wllh lobar pneumenia,
many with hemoptysis




August 5 - Thursday 0700

TN com.

As the new day dawns, tha
media ls becoming aware of this
amarging health crisis. CNN
Cotrespondel Chris Burns calls
to speak {a tha sonior hospital
physlcian about the current
sliuation, A focal camara crew
chows up at the main gate
wanting to do a “live action
Intarview” [nslde ihe medical
cenler.

Discussion

How do yau think the currant demand for madical services will
impact your facility?

How will you cope with Lhe Incroased demand for services?
How would you manage 56 additional patients? 100 patients?

Bo you have enough food and supplies to care for the addltional
patients 7

Discussion
How many addltlonal patlents can you absorb per hour?
What happens when this numberis exceeded?

Where would you re-route patients {o?

i local hospitals are not accepting patients, then what?

« What are the surge capacitles of your hospital?

+» How wlil you achieve this?

Discussion -

Haw many patients could be discharged in order to create
additiona? beds and how long would it 1ake before beds are
operabie?

Where do you get the additlonal staf(?

Surge Capacity Discussion

QSTC - Cff-Slte, Trlage, Treatment and Transporiation Center
Chiemical Casuasltles

NEHC - Neighberhood Emergency Help Center
Biciogicat Outpatisnt Triage and prephylaxis

ACC = Acute Cara Centar
Blological Inpetient Cara .

All availabie at - hitpifhid.sbecom. army.miliwhats _new.htm

-

/33

New Competencies

Emeargency Preparedness and Respense Compelencies {or
Hospital Workers

Bloterrorism and Emergency Readiness for alf Public Health
Workers
Internatlonat Nursing Coalltlon for Mass Casually Education «

Educational Competencles for Reglsiered Nurses Responding
Mass Casualty Incidents

All avallable at - http:fwww.nursi

centersichphse/index.him

.colurmmbla.edyfinstitute-




Discussion

What Is tha rele in thls situation af :
Clinies?

The hospitals?

Private pracilce physlctans?
Public Heatth? |

Law enfarcement {police)?

Fire & rescue?

- EMS?

» Emergancy Managoment?

+ Kanagawa Prefectural Government?

« Japanesa gevernment?

Discussion

« Whaon would the facility disaster plan have been
“triggered"?

« Woutd the current situation trigger notification of the
publle health departmant, the US consulate?

» What actions/notifications do you think the PHD should
takelmake after receiving such a call?

ICS/IMS Command and General Staff
4 . Positions
BASIC INCIDENT COMMAND STRUCTLRE

INSIDERT
CONMAKIER

l LASOH Hmmfsmmm

OFFCER OFFILER

HFORMATION -
OFFCER

FIRAKCE | I'DNS
SECTON S'CTDN

+ What arg the top live priorities for each ICS poslllnn? .

ST R T ]

i

\""'"'

Discussion

+ When would the current sltuation irigger notification lo the Japanaseo
governmant, BUMED, and the U.S, Governnienl? How do you nollfy
them?

» Would you noed to interface with NOMS?
« What informatlon wi you shars with the prass and the public?

+ How do you think the public will react?

Let's Go back in Time to the US Navy
Friendship Day
Sunday August 1512004

» 20,000 paople tourlng the base,
« Live band performances, Amorican stalls, games.

« Tours of the Kitty Hawk.
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