QREAEE

LMl - EPa  2EETEAED, EAITI147 2 X8 (Corporate
Compliance Department) Z&EL. BEH FELHHMOERIEC2FREZAEL TY
5. £77. {TEHERE (Code of Conduct) #FHRITT. BEAEOOEBETEITERL.
Baptist Hospital D3 X TOREZMET S LZHNEL TN,

Baptist Hospital Tid. BEERSTFOHMEMLICEAL. CARE (Clinical Accountability
Report of Excellence) . ¥ HHETIC DWW TIZ. BAR (Budget Accountability Report)
EERLTNDS, ZORARMTHERIL, a) EREFEETHOMA L, b) BRREOSE,
c) F=LTT7OHELEOYR—E2EMELTED., BROEXRER RIEH, ERMEET
—% ., UHEE. RREETRAEENEL. REETORDOLERZITo TV,

@No Excuses Policy (EULVERL ALV §T)
EEE IR S % £/~ L. [No Excuses Policy (SWERLABWAS) JIcET =,
EAZEORAREERSI L ELTNS,

@Open-Door Access
iE A2k (Baptist Hospital Inc) Tid. Open- Door Access! &L T. HEELHEEH
HEDEGRBERKMOBZHER IR LBEEZEHL T3,

GOHEMEENER

Baptist Hospital Tld. HUISOREZEHPEE 707 5 LNORD A% EHAMICERD
HATNWS, #l&ELT, LEETHEL [Heart First Program) Tid. 1999 {FE&ME
1,100 &7 5, 2003 FRETIE 2,400 BITWIML T3S, Tl E2dHGELE New
Women’s Heart Advantage Program; #fT> T3 V. EEHEE, @ESHICROMAAT
IA%)

HZEBM TIL. Gulf Breeze Hospital Tid. EENRAD 6.6%EF+ VT4 o7 &L,

ﬁ.%@’\@ifﬁ’éﬁ?ﬂ LT3 REaHEEET—513, 5.5%. 4%).

2002 FEABEEOEEMLFHEIZ, 2,700 # (EHERE 55 7 FIVE) . A kEBEE D,
1,100 fF (EFEIBE 25 77 RILEB) ITRATND,

(2) HBRRE

hA2&E LT, 1. people. 2.services. 3. quality. 4.financial. 5. growth Z¥BED
BEELTHITTWS,

BEREICE. BARNSOERZIE - 7L, BRESFIEIEEERHEF— L
(Strategic Measurement team)id. EADHEREICHTZRFD.

HE L/-HER, a) V-5 —B4E. b 90 HE{TEIEGTE. o) BERIRDTRI AL MEE
HH, d FEREANERBENS,

BEARNTHE, BIFELORBIZEH T2 DHEHRINERAE L L T Customer Value
Analysis Survey:CVAS (B# - FIEMESTRE) 275, MO#MAHRRE L T, Baptist



Hospital DS ELESHTIE, 10 2 DOHEHEL N EVIEHEH TS,

(3) BHER
(DHealth Source A—JL 2 32—

EAERED 24 Héﬂaﬂj NVt 4 —T& 5 Health Source Tid, BARERFZNREL.
BOBSONE, SREEERBTLIEERTFELSL > TS, Health Source NDI
—)VEEL. 2000 FLARRERRT 10 AU ETH 2,

@& %fﬁiﬂf’

W #4127 » Ty D Press Ganey survey : PGS (7L A7 Z—#%E) TL3&.
Baptist Hosp1tal & Gulf Breeze Hospital D ARBLEREREOHEEIZ. 1998 FLIKE D
iy 99%ITILVWRIEZMERF L T D,

PGS @ Baptist Hospital 7+ @it EESAOHKEEIL, 1999 FLLEK. 3 » AEOEH
2L T 9%V kBEEHERF L TV 5, £/2. Gulf Breeze Hospital T 2001 D
3 IHH(T B~9 A)LAFE, 99%ITIEVM L NIV EMEEL TWD,

PGS @ Gulf Breeze Hospital S AR F M B EORIREL. 2000 F£D%E 2 (4 H~6
F)LARE, 99%IZE Wk HEZHEEF L T35, $7=. Baptist Hospital {3 1995 FDHE 1 ] (1
A~3 B) Lk, 95%LL LD L NIV ERFFL TS,

PGS @ Baptist Hospital TFE 7 7 BFHE O EEIL, 1999 F£0H 1 LK., 99%IZiH W
LA E#FELTWS, 3512, PGS @ Gulf Breeze Hospital BIAEFHII. WICHEE

99% L ~NILERBEL TWB a1 274 —I3, Baptist Hospital, Gulf Breeze Hospital,
Baptist Medical Park IZE&R I T 5,

QRAIIHITIBREDOHREE

BEOMIG ((BEFEAOBRGEKG), THBE), TRRE], 2L TRETHLIES 12
E) T 5 BEOMEEIL. Baptist Hospital, Gulf Breeze Hospital & H1Z. 99%IZif
WKEZRFFL T3,

(4) B8, 97, FLuy PRI ALb
OEE=——XDOHE
Baptist Hospital DEEE —— XHEFiEld. Customer Value Analysis Survey : CVAS
(BF - FRMEMFREDIEICD E L, MERDFENH D, WELEE (BH) &
BT, TEARERERT -5 —R—Z ) ELTER - Bk EIND, ZOTF—F—X— 213,
CEROBRIN—TICE S TRERRERD - XN EHEL . BIREE, J— AR
it PDCAICERZLTANEREOREICTEHRT 5,

OtER-F LYo RR DA AT L
B FLyPRRIZAL R ATAR, HEBEAOEFENEERL, ®EITRIUT



LD HERT—YREROK L ERFEE T 5, Baptist Hospital JEEEIEHR 2 A 7 A
(HIS) &, EEPkmr %, BE. BF. WHESE, BRREXE I AT A, EMICETAHE
CHREPINS O BFOHOEEE TS ORGIEREDEDIZERAEIN TN S,
fEW AT L (HIS) B, BEmEAZRAL T, ERMOLDOERERS AT L,
MIDAS(Medical Information Data Access System)iZ7 7 CAMNHEETH B,

(5) A&y 7&MA
OHE-HiE

Baptist RFEHIREEE 20 2B RICE 60 BREOAFTIHABH SHonTNn S,
Ff-, U—¥—BEIZEL S Daily Line-up] IZBWT, #H., BEITRIA L MEHROH
I RESHOEENEINMSNTNS, BREAHIZ. Baptist Hospital DEEH > A 7 L.
2003 £ D Training Magazine T kv 7 50 {LEIEINTW 5,

AT, BEOESHMZREEITLE0DIC. TATT7REIOT I L, EERETO
TAEYF— L, 24 BHEBEE 75— T L, AT A E—REEZAL, BEBNLT 1T
TIRELWEIIFERLLDIELTNS,

QEREDET |

Baptist Hospital B 8 OEIRZRIL, 1997 £D 27%M 5. 2003 FD 13.9%~\L®EFEI N
TW3, GulfBreeze Hospital Tid. 31%M5 4%NEETLTH D, wEIN/ZAHE
OEBRRE., 7oV VLA MBOFEEEBLIUVEKOEEET LHES, XA o7 5 AKHE
ERoTha,

BRAYTDESR
Baptist Hospital DAY v 7L — R LB &, A v T7DEREIEAT v TD4T%
(1996 )M S 84% (2001 ) IZERLTW2 EHEHALkET—4138 70%).

@ZHMEENR

Z¥EPEHEEE 0~ 5 1 & LT, Bright Ideas Program (7 T 7R 70S 5 4).
FOCUS PDCA Teams (70Ot Ak#F—L4). Around TheClock Employee Forums (24
FFEIREE 7 # —F L), Peer Interview ([F{{ff ¥ Ea—) RENH S,

Bright Ideas Progran Tid. REICHTHHARBENEBOTRTOLRANSEL
HIEEHEL TS, 2003 FOT 1 7 7 IREHLEIT 6800 fF T, 1998 D 1400 X D
MmLTHY., 74 F7EAEBELRIX. 1998 £0 370 5 2003 14 5000 #: (fRF
B D 73.5%) ITBMLTW5,

(6) 7Ot A=

OISR E
MENEEL. BAOHBULE L TREL TWAMHER, LOZETHDH, REBRE



IEHINE, WERETOLDIZ. BE, B, BEREHFT)—HmORESERL
Tha,

@7ntRgE

EFREEHO T O AWEICE, F—LETENX—2 & LT, Health Services Design
" Process (SDP) ZIEAL T3, SPD 2XZX5WFEEL LT, BREMK OS5I F51 2
F—LTIE, BELMOF—LMOSHABEREFHL, EXORDTHWEY—E 2 &2{H
STAMET D, BELRDZEFRPHEITIT, WMBREETGEER, BREK 15% ORISR,
FEME. AN L EREK. ESEREDEENS,

(7) #&
OV—F—vTORE - BEEOBENHE

ERLOAMEERTHREEUTHAVWTOS THECXT 28] T, TFeRCMEY
51 BHEA L N—H#EIT 1999 F£D 60% M5, 2003 FiTid 718%icmL THn, BES
OHIEZFMT 2 20608F R EREMICH S, /2. ACN—HEOECHMIC L
2T, HEXBENEIEEREL THWE L LRLEL, 1999 £0 69%M 5 2001 £0
81%NELAL TWAB,

QHMBRE: TH—FaLEAXE 100 £ R BE DT

Baptist Hospital D&k AT % Baptist Healthcare Corporation {3, 7+ —F =2 >
6 1100 Companies to Work for in America in Fortune 20031 Th v 15 flic 5> 7 &
ntwhza,

QSRR R FEARER |

Baptist Hospital %3Bd%€ L 7z Clinical Accountability Report of Excellence : CARE (E&
KUY —EADEBEICETHRHARERESE) tkd &, EHOSINMERRBERI, FES
ANERTHS5HDOEFE &, HE5RM. 10,000 FEH7- 0T 2.5 4 (2000 F£E) M5,
1.5 ff (2002 ) ~NERADL TS, B, TO 15 HFEWIRERIE, VHA (2D
FEEFIESRBEAE Ry NT— T 2EERORMEK) ORCFIT—UEELD oK
TH5.

@EE T ' :

CARE OEEBMEIEETH 5. BEWEREZEIL, Baptist Hospital T. 7.2% (1998 £ )
M5 3.5% (2002 ) IETLTWS, ZHIZIVHA ORFI—IEBET%L D HEN
To/KHETH B,

* CARE : BREY—E Al 2ET 52910, BHROSSBMEEES S8{EL. 50
AEDOY—EZRMABLUOHREENORELZERT 5, ZOSBERECE, fxdm
REEOREFRENHD, REI ZAZEUVEHEARERERNE TSI ECL 5T, £t
HEHELTNS, |



K% 2—1 Baptist Hospital Inc DRI E

ZayF M A—S  HILD)—X

Baptist Health Care $1(A3itth: )

1943 £

1989 £F Baptist Health Care Ihc (IR Baptist Hospital hc)

o725 RIEE A

To Heal Humanity' s Hurt

E%‘«?Sﬁgég

Baptist Hospital of Pensacola(492 ER) . Guif Breeze Hospital (60 B S8 54— Vo1 d,
*#ugeiman Cancer centter¥The Friary, ®Avalon Certter, *_akeview Certer,

*Baptist Medcal Park(2000 4 —72)

1)Atmore Community HospitaXAtmore, Alabama)

2)Baptist Hospital of Pensacola (Pensacola, Florida)

3Baptist Medcal Park-Pensacola(fFLL)

4Baptist Medical Park—Navarme(Navarre, Florida)
5DWMcmilan Memorial Hospital(Brewton Alabarma)

6)Guif Breeze HospitaGulf Breeze, Florida

AT 1)Baptist Manor(Pensacola, FI)

EERa
TERAR

1.00~500 (&)L
2252 &

1. RS T T AMhE(Baptist Hospital of Pensacola)

BrEREF

1943 £

HRAE

3 N A,

FRER

492 BREEE, 2 ABRE2, 4 \B[D

T ERE

*Baptist Hospitl Inc D TCIZBAD iz

L, SHEL ERAED D

*CTMRIPET

*SPECT 2 I TR AR PAHHIGIBRRG S
*Coronary, Surgical, Neurological ICU

i RT
0554

#<ugeiman Cancer Certer
v DFihERIRR. BESIRIDERRIR. i ABEDT-HOUN))
*Behavioral Medical Certter( SO R LIEEERD

H akeview Certer (BUEAD AR A, FEEEANE, TILa-L-FE0EEFGE DA, FiE. Y714

Uy, MY AODYH - =k B B E R

#Women First (4 EFH-—'A-70054)

*Golden Care (50 BELLEDS = 7 - BAEMI TS A —E R (B
*Sleep Disorders Center TARFEN AT . RAL A EHD)




#Pre and Post Procedure Uit ABRRIFEFEL., H—C D SEMEHE. (B-)
*Surgi Care (Outpatient Surgical Center) (VGBI FHD

#ealth Source (24 B§fH—R- PFWAA Fwk-340, ERHOKM

#Life Fight(#r2~1))

2. AT —Zfr(Gulf Breeze Hospital)

BEX

1985 £F

SR —pE

60 BRIEER. 2 ABFR. 4 NS

SRENER #925 8L |
* 257200 B, RTT7 B 200 ZLLHER
PR TOAREE ML — L T ER

FHir—tR

1 AR SRR —E A

203 T HEEERIRR. HisEREE. QoL

IRBH—E 224 B, ICU 52

4L ifeFigt(#ESAN))

5GoidenCare

6= A (PT.OT.ST.CAT(Certified Athletic Trainers) LMT(Licensed Massage Therapist)
7Radiology (CTMRUEE . PET, Bone Densitometry Mammography)

8Health Information at your Fingertips (LaunusHeatthcom #{F CEZDHILTE BSTHRRD
9HealthSorce( B

10Women' s Senvices(Mammography &R #EEREZHT DEXA scar{Osteoporosis)

RHE

-Makcoim Baldrige National Quality Award (2003 4F)
*Fortune 100 Best Company (2002 £F-2003 £F)
-CIO Web Business 50 Awards (2003 $EEHRHTED
(A 1—2—fREAT 47 H. CiO Magazine
/htermational Data Group HiiE:D
*Health Care’ s Most Wired Awards(2003 475D
(Hospitals- Health Networks Magazine 381 Zck % Most Wired Survey andBenchmarking Study )l “E3<EHID
“WWW Health Awards 2003 £E) (World Wide Web Health Awards)




.2 . St. Luke’ s Hospital of Kansas City (W B A7 1 - £ Mo XfER)

St. Luke’s Hospital of Kansas City id, S XA—UMI AL 74 BROEETH O,
St. Luke’s Health System % & ILAHA S T %, 1882 FRIROF ) X MECRIFEFMATH
%5, HBOWMOHS - EROBFHELTE, UTORSHITENS,

- EEERFEREEE L TOHE -
Consumer’s Ceckbook Report, 2002 TIid. St. Luke’s Hospital of Kansas City (322K
B 4500 B EAL 35 fiLic T > 7 S 4172, National Research Corporation{ NRC)
OHUIEIGRAE I L5 &, MEBRA O 21 Fhid, EROE, EMOH., EEMOE &
HIZEWEEHMEA TS,
- BEER .
St Luke’s Hospital {3, 12 QR XEGEEE (Customer Contact Requirements) % &%
BL., BEEEORVAANRINTNS, 12HEHRITE, BFOIEFRIT last name
THINT B2 &), [EHE 24 BRLUNIZLETS I &) EWo kb= RESZNT
W,
ik E S -
The Council of Teaching Hospital : COTH (WHERRRFE)ICLNIE. St Luke’s
Hospital T BESICB VT, B 1/4 ICAD, BB TREXHERREED v 7
M5 %NS 7 ENTNWS,

(1) V== v T/HenEE
OIEHBE DI E

St Luke’s Hospital I3#BEE 0V T L& RHL THHA, IO ERICEN
EBHABOBIRO—DOTHD, HIRBEFEADOKEIL 1999 £ 960 77 FJILn 5 2002 4
D 1270 5 KIAEEEICHML TS, %/, St Luke’s Hospital DEFEF—E Rz &k
THROBEEEL, FBHICONWTASE, HIZITAU LOWMEEZRL TWS,

@ZHMENER
St Luke’s Hospital |3 T#i&13fH& % 48 (The difference makes the Difference) ] %
F—iZ. BEVWSBFIIBWTZEENASN S, HIEL T,
- ZHEEF — 2 (Multidisciplinary Teams),
BEWAFICOEA2EB THER I N/ REMEERNE.
- FEABHEIZ BT 5 4 BRI DX HREFIR.
- ZEEMEICEREIT 2 ERI/L B R 478 2 (Periodic “Lunch & Learn” Sessions).
A TOMBOEDBELEEDTREDORASY v 7HEF Y MEHIGEA THEA)
BRERBITOND., . 1/ UF 0 —EBEBEHERIT 1998 F0 3% 5 9.4%\ &



FRLUET TS,

@i =7 -V —F—LEBEESMEE

FHREHEOIEHNT St Luke’'s Hospital D¥MEERFTHHEELD-D HICHHAE
EEREINTWD, BESEINS X - AaA7h—brE2Fzv oL, ﬂr‘[i@?ﬁ‘lﬁ;’ﬁﬁ%gﬂ:
LHETEEZIT S, |
£/, HER (CEO) O¥MICETWTHELHWHEEZTIMPET S,

@FEABEOUF

MR~ (The Organizational Ethics Statement)] {3, T XTOFEAF—
DRI —IZEAEIN, HBTE EAZMERICE W TEDISCERTLINEHES
MZLTWh5, , _
HEZLNIVOEBRETH D [ul#4HZE B &(The Ethics Advisory Committee) | (3, &
H., B, ERRIEMADEOREFICL > TIRESN-MEEZRNT S, £/, RS
PEMENGEMNSREZET 27— L2 EHL TNS,

(2) HBERTE

SPP (HBEFHEIRETIR) QB TEREOTORA 245, MDA M, EEN5EH0E
BEAkHE), BRSEOEREBRAE LERROEN(REME, HARETNERR
GEEBHRBLEICDWTEE ZEICRIHT 5,

(3) BMELOMAFRSRE
D12 BEEXGEZE (12Customer Contact Requrlrement)

St Luke’s Hospital i3HBESF L &, Eﬁgc‘:ﬁﬂﬁ'ﬁ;ﬁﬁ%’éﬁﬁﬁ@"é T DI E
DIl 2 ERBEFREELEIEE ; 12Customer Contact Requirements] ZHREL T3,
INSORMEGEENSFLERIT. HEFY—EAERETNIRECEDITIEAL, £
BEMN 12 HBICEEL I EZITTNS, '

@Very Important Principles Card

REFEEHNIETHEERANA-F2#T L. HEORFIRRPICEREINT
Wa,

(4) BRESH
DEE B F % (Performance Management Process: PMP)

¥(ETHFE (PMP) 1. fEELERMoME, BEPLER. EREEOBEE/L. F
— AT DERILEEFERT STDICERNITIERA ENS. PMP dF7. SR
BEfr, MAOEBHEHILICEABRBEEREBELTREN, BIFFINLRRIIMN. £0O



HIRI 72RO SN BEES LiAMH, BREEREITLLHEICHERT S,

2 517, St Luke’s Hospital Offif@#E{LI ¥ 572010, FNETNORANESERT
RENEPARICTD. —FH. 74— KNy I FREIMEROHEICE>TWE O EMMT
HEHICHNWLNS,

(5) R¥ v 7ER
DB 5 * (Employee Retention Rate)
BEMSERIT, BE 4 FRMEL THEEMICH D, YT FHFF (Saratoga
Institute) DEEFHMAITIC L B EBESEFEGTEEEZREL LED BB O RIT 0%
2V,

Q&R 8 DR & A FEA 7

A OEMAEBRREIL. BRBEIUH 4 BT 2ERE - —XICHG L ZFEIZE > THE
FlbxnBh, [HEHEOE&FM Y —)l (Workforce Planning and Assessment Tool) |
20, TOV—IiE. BEFTREAEATXRTICHLTEHERICAS vy 722 FT5HDT,
BEEEEZ N— A & L ARMBEMEROITHHBEERET2HGICDERAT S,

QOMADHKZRE
BAORE. BAELE, WEE. TFA—Ta Rl JAT@?YE‘?-’jDﬁ?AL.J:D

TRIEZEE-> TS,

- AR %E (Formal Survey)

) —— 5 AN T +#— 5 L (Open Forums with Senior Leaders)
s L AR AAE N — T ~OFHE (Targeted Focus Group)

« b —4 -1z %KE (Senior Leader “Walk Rounds”)

CHEERH - B THHAT Y Ea— (“Staying” & “Exit” Interviews)

- IR EIC K A FHUEFE (Peer Review Grievance Process)

. BAMEEREIRZ. -7, B ¥B27 b AEREOR/NBN T EIZH
TERELEFTT D, ZhE)—F-HEEPEFRN—2 3 XOMEIDRNSL X D3R
RELXVDERIMDPT<STELDTHS.

(6) 7OotX
OEEERTOER~42)=HIL- 18R
St Luke’s Hospital @27 VA « NAR Y —EZXBBESEREOMINDIEKR
(High-Volume., High-Cost) ZHEALTWS, Z UL -/XA 134 FIIDNT, 60%
DBRFIZEAL TS,



QFEIatR | .
St Luke’s Hospital 3. SN —BH O 2HBTHE /O XA 2ER/L T,
* SPP: Strategic Planning Process (¥XB&EHE R E F-i%)
* BSC: Balanced Scorecard
* PSC: Process Scorecard
* PMP: Performance Management Process(E#{E B F i)
% PIM: Performance Improvement Model (%ﬁﬁ&%%?}bj _

e, IS EBEIES-0IC, [90 HIE#EHHM (90-days Action Plans)] & [EA
¥HEE 70+ X (Individual Performance Management Process’IPMP) ] ZIiEA T 5,
INSOFETL->T, FRETRETNT AL MOBRRE, V-5 v THEZ
BTAHIELWEETH D, 2002 & 2003 F0 90 HIFEEFHENIL. 90%ik < DBUHEIFA
SPP ##ift LY R— hTHRNETH S,

@Center of Excellence M EXE

St Luke’s Hospital |3BERITAPH—ERAIIRT 22885 DOHR 1 2> b (Center of
Excellence) | ZAREICREL . BAREREZPFLRICMN > TRDAATWS, FITEHIRIE
bEAA, EELARIVTHZORLERBHEINTVS, B > MIEM & OH*REERT
Tz 6N, B2 RAEREICE DI E T, St Luke's Hospital IZBERBRICEHMT 282
ZEPLTNWD,

¥/=. St Luke’s Hospital 81%E (A& v 7RI & —) LI X—UKFEDHFERHIC
EoT., PLEOHRNICHI2EMERIFITHNDL I DOMME (B =zHELTWS,

St Luke’s Hospital DEERMZFERR 707 J Aldi%k 5 EMOMIC 3 BITHMA T £,
St Luke’s Hospital 1 TH B AL F 4 « T4 THA L AMER) XX 5 T DOHA
BEEE (R &M= bF— v TEBRL TS,

(7) ##
OmsRfr & L TOF{H

2002 ££® Consumer’s Ceckbook Repoet iZ3512 T, St Luke’s Hospital Id. £k 4500
5B 35 fif & 34 L TV, St Luke’s Hospital §-fi#5 = 7669 2 (22K 5418 J=9 N
MMM 15 4 86 /100 s (2%FH 33 1) TH. -

QB H SO

NRC #iS B2 L 5 &, St Luke’s Hospital i3, 1997 FEEET. NVAY 7 OH,
EEHOE. BBHOENAFTERRENICH S 21 HEDIELEHVEOBRETMEZHTVS,
X510, ER, MRRKE. BRARRER. by TOREEZETED. ERIZD2
~3EFEIT by T 4Q1 ERIUNE ED TS, '



AARIZET2HE
St Luke's Hospital 13EES—E2Z0HOHEHEEL LT, Medical Staff Clinical
. Indicator Index(58 f5#E) | #EA L TW5, ZOFFEITHEARBEL ICU MR D BHERE
ADEES—EYALEENTNS, 2002 FOHEICLDE. 258 HED 95.3%I1TD £<
BEHINTWS, FlEL T, RREOREDHRMEFIHRIT, EEREBELED 14.2%
THD. KIHERFEOERBEF 18,000 A/ RKAEF|HEIL, 39.18%(() 7052 A)
THd, '

@RMHLHEE-NHABRRAERRR

Voluntary Hospital of America : VHA (2XIEEF|EREEAEY) OIEHOHEEE
AR REBERROBE &L BHA. 2002 F (Measuring and Comparing Its
Performance in the Areas of Acute Myocardial Infarction Treatment and Surgical
Infection)) IZBWT. St Luke’s Hospital XX M 10 AD L TW3, AETIREHEFK
Ri3, [RZA kA -2 T Albest-in-class)) . B LIERERERRIZ b 710 2% 2 47
Tho7Z.

G TSR/ —F U EEEPN) BE

R MEFEME (Ischemic Stroke) BEFICHMT HMMT A/~ VBEE (tPN) <ill
TOEERAARBEGEEZRS T I LAY S>EREHRSBEORRIE. 2Kty 705
AiZ$HD, 20034 4 A~6 AD{SBHILEIZ 27% T, FHIBOLHKEEIZ 3%.

®EFH - -BEMER

EfR - AEHESD. FTXURERRCHREICERT 26 ERERLZLEELTED
OEF - FENBEEE> T, £XPHERR B LUER, 4 DOEETY /) —T0D
kw7 5% LA EFME N, F2, B 4 DDEEICDOVTH, F#E L X)L (Acceptable
Range) &N/,

(@D Total margin, Operating margin

St Luke’s Hospital {3ifZ% 4 42 T. Total margin & Operating margin %3 U < §féz
X7z, Total margin IZDW T, HHERBEIEER(COTHMBEMRGE S/ N — 7T TR &,
My T VAIZAD, @%by 7 5%LURNICAET S,

@F M ERB B -Net Revenue(CMI)

FHELOHRE B (DCOH: Days Cash On Hand) {3i# 2% 4 £ T, 215.9 B/M 5 359.9
ANEEE, —FH. BRBESMETEEREDOY—AI v 7 AHEFRE (CMD) 40 EFEHIUA
2. BEAERT. 1HAEIIMS 145 FRIANE LS.

DCOH D/k¥#Ef LD LREZERAD ERAIZE > T, S&P L — MI, A 1+ X,
F 7> Moody's D#FIZA 75 Ao Tz,



@FEADEKE

St Luke’s Hospital {JHUB/TETF L ~JL, MR 2E L AL OEEWRETOT I LNS
REINTNSA, 2, BRETOHBN. BEIBREOBEE., 2RNLRERED
SHTHLFHIE N TIN5, h

2002 FF~2003 EDREFIILLTDEE 0,

A AT K FER(E) (Kansas City Metropolitan Hospital)

AT T b= (E)(Ingram’s Magazine)

- Lg% E B B (Cardiac Care Award)

- MR & LR [E R (E) (Women's Heart)

-CIO v AV B DBE () (Best Place to Work, CIO Magazine)

-2002 4E ISR SR BB % NRC K %(2002 Consumer Preference Award, NRC)
33 AR B KB (Paragon Award for Human Resource Excellence)

- ANBHE 154 % (Human Resource Management Association)

XU EE K E Missouri Quality Award)

IR — UM EFH (Governor of Missouri)



K% 2 — 2 St. Luke’s Hospital of Kansas City OHI&%E

XU AR T

1882 £

St Luke' s Health Syster(FEhL AL 71, 3108 937 {81146 1950 {87

JOT AR FIEEF A

582 Bk

3TERERLELI-—ER 57 5%

N R TARROER
* 24hours Emergency Room (2485 M4ED

* Level [l Trauma Center * Mid America Heart Institute

* Regional Center for High Risk Maternity Care * NICU

* Mid America Brain and Stroke Institute

* Center for Health Enhancement (ithigf2{t R OB F 15 & (1)

* Ambulatory Surgery Center (B BYU 4 4B F 1)

* The Cancer Institute/Bone Marrow Transplant Program (3£ B3 8 &0k
* Regional Arthritis Center (RIS BP9t 2—)

* Sleep Lab (BIRMBF LA R - TADAVN)

* Sexual Assault Treatment Center

* Kidney Dialysis./ Transplant Center

*NurseLine (365 B, 1 B 24 65, BEEFLEMICLDETF/ AR, RubIM2)
* University of Missouri-Kansas City School of Medicine

* University of Kansas Medical School

* St. Luke' s College of Nursing * Kansas City Orthopedic Institute

* Bishop Spencer Place (A7 Ab h—LABWETT7 - /\7X)

* Great Kansas City Chamber of Commerce (24 X LT B TS AT
* Brush Creek Community Partners ({#& QOJ DAZ2=F 1)

* The Cancer Institute (2f5%-0) HEZ R

PRI 450 &
SRS

SX—-Hh Y AT ERIAF

302 {81 /L% 650 {810, 2002 £5)

St. Luke's Hospital of Kansas City X8l & & & 1.




K#*2-—3 St. Luke’s Hospital of Kansas City ff#5—4%

(A URAFER $302, 084, 000(100. 00%)
DESIIA 295, 039, 000 (97. 67%)
2% DDA 7. 045, 000 (2. 33%)

(B) FHEE $302, 084, 000(100. 00%)
DAER 123, 930, 000 (41. 03%)
DEAFRGRME 125, 268, 000 (41. 47%)
IR ETER 22,378,000 (7. 41%)
DERERRT O HERs: 30, 508, 000 (10. 09%)

(ORISR &) $295, 039, 000(100..00%)
DERYREA TR IRST 122, 146,140 (41. 40%)
DATATF ‘ 137, 783, 210  (46. 70%)
IHETHELEREMR 35, 109, 650 {11. 90%)
(AT A7)

(D) BRI 4R $283, 298, 000(100. 00%)
ESH- 1BHIRE 123, 980, 000 (43. 80%)
2R F¥- B 60. 383, 000 (21. 30%)
IR 32 53, 992, 000 (19. 00%)

26, 557, 000 (9. 40%)
14,783, 000 (5. 20%)
3,723,000 (1. 30%)
22, 401 A
(F) AEHEARS) 116, 0178
(@G FERraR R 28, 002
- (H) Bt iR 2, 887F i
I 5i3BEY 60, 921 A
(SRR 11, 1654

St. Luke’s Foundation / 2000 Annual Report £ .




X#F2—4 St. Luke’'s Hospital of Kansas City #£f&%& % (Awards)

FETOTSLRARSH—) ®EAR SHAER-FE

1. Best Overall (Web-Site Healthcare System) | ATV AL B85 F 4T FHF A2, FE | SLHS /2003
F—ia

2. Paragon Award AMMERLIERE SLHS /2003

3. Performance in Quality Award(Level Il )

TRVAVNTOELARE . VAT LY
FECQLEER

SLH-80 / 2003

4. PRISM ERMEAD PRIES SLHS /2003

5. Missouri PRO Quality Award 2X—1)M PRO ORE SLH-KC / 2003
BEEROS MM, RERE

6. Best U.S. Health [T (45th) SRFERTIT DRy 10 SLH-KC / 2003

7.Best Hospital in the Nation{(35th){American | Modern Maturity Magazine SLH-KC / 2002

Association of Retired Persons) HLTHREE

8. Missouri Team Quality Award Doctor’ s One Call Transfer SLH-KC / 2003
Team(DOC)H' 52 H

9. Most Wired Award

A 23— R

SLH-KC / 2003

10.Donate Life Award

BRREBE—F s —2 3>

SLH-KC / 2003

11.Best Place to Work in Northland

BIBRIE. SHEL
BBLBMAOREN

SLH~-KC /2001

12 Healthcare Advertising Award

Time to Feel Good Magazina

SL-SMHS/ 2002-
(gold Award)

13.Consumer Choice Award

(National Research Corporation)

B H R TADRINRIE R

SLH-KC / 2003

14.100 Top Stroke Hospital

"HCIA-Sachs Institute for High Quality

Cutcome of Stroke Care

REOHE BRI

SLH-KC / 2002

15.Show—Me Excellence Award PREI—HTaT SLHS / 2002
(Missouri Association for Health Care

Public Relation & Marketing)

16.Diversity Award FEFIATLOSHIE/SALEE | SLHS /2000

(Working Mother Magazine)

17 National Innovator' s Award H8n A, aFit SLHS /2000

(Hospitals & Health Network Magazine)

FykT—om@E

18.Missouri Quality Award
EX—UHOEH)

Quality Management &
Quality Achievement B

SLH-KC / 2002

19.Rainbow/PUSH Coalition Diversity

Recognition Award

19-2. Pride in Excellence Award

B¢k, @031k - fEERR
D SHRME/ SEE

SLHS / 1999




20.Laboratory of the Year

(Professional Lab. Journal)

BRA Lab DR ES
NERETLFTIARE

SLH-KC / 2000

21.Pharmacy research Award
{Missouri Society of Health System
Pharmacists Research & Education

Foundation)

FRERIETIEREEIOISL
EREIY—CROAH

SLH-KC / 2003

(Voluntary Hospital of America)

FRY—F—29Fho 7700 ATHE
FRE

22.NCQA Award RECEN-AREREERIXTLO | SLHS / 1997
(NCQA; National Committee on STHlEEE |
Quality Assurance)
23.Special Recognition of Diabetes FAHEBREYEK
Center{America Diabetes Association)
24 Archon Award(Sigma Theta Tau, BHMLAREB/BIEROXRE ST | SLH-KC / 1996
International Honor Society of Nursing) (3o
25.VHA Leadership Award MK ETD AN SLHS /1996

SLHS: St Luke' s Health System,
SLH-SO: 5t Luke’ s Hospital South

HH B - 23 B SRR

SLH-KC:St. Luke' s Hospital of Kansas City

St. Luke’s Hospital of Kansas City B & % &IZERK.

REODRHENEL. UT (EL~FEL) OBEHELELLOTHD,

1

Recipient,

Health Care Category Baptist Hospital, Inc. ]

http///www.nist.gov/public _affairs/releases/bhitrauma htm

2.

BAPTIST HEALTH CARE r—A~— HAREIZBELT

http/iwww.cbaptisthealthcare org/Baldrige/Default aspx

#3:

Recipient, Saint Luke’s Hospital of Kansas City

hitp//www.nist.gov/public_affajrs/releases/stlukes.htm

4.

Saint Luke’s Hospital of Kansas City &v—A~—3

https:///www.saintlukeshealthsvstem.org/app/hp.asp

NIST 7"—.2~—:’[Baldrige Award Recipient Profile Malcolm Baldrige National Quality Award

NIST F—.A~— Baldrige Award Recipient Profile Malcolm Baldrige National Quality Award




g H

SSM NIVAT 7 DELO AT DNT

(2002 £ MB BNV AT 7 EIMBRFEEE L D)



SSM AR 7 DEYHBAIZDONT
(20024 MB HANLRT 7HFIHHEEE £Y)

FEHIT, 2002 £ MB HAILR 77 ERFI 2 B 4B SSMHealth Care MRERELT-.MB G BHHFE
ETSSM Health Care Application for the 2002 Malcolm Baldrige National Quality Award; NIST fh—.La~—
2 kU A FBTRE (http://www.guality.nist.zov/PDF files/SSM_Application Summary.pdf) 1% £&12, F O
BIIOVTARBTEED LD THD. |

HH. ZXEHOHBRTHAISSM Health Care Application for the 2002 Malcolm Baldrige National
Quality Award )i, SSM Health Care DEEWMTHY . ZBEH/ITH T HPIAHFRIIZDOLTIE. SSM
Health Care Paula J Friedman RZBEL TIREREDTHY . FEHOEHIT. Bit35,

Category1 Leadership 'J—5—LwF

1.1 Sgo)—4—2v7
1. 1. a. BERBO)—H—vTD

(WEZ. &Fd. [EEH
DRz, HiEE
<EHOHZ>

D325« BIIBEN, WEY., SWICERINERa2N, 122 FVA MRS
WL OELEE (ERE) 28NM3852&0E-T. Y AFLMRSNAZWEORIZH->TH, L

Lh, BRBLUTNSICRER S LI RBRBEASORENA%RETHIEIIH B,
<EADfEm>

Throuh our expetional health care service, we reveal the healing presence of God.
<fHfEE > '

BRIV T - 7500 AMEESOEBIIREL., BOHKERMEHEET S, LdisT, B
DOHERZMELERELL TOANHEEZE—IIEA T, 5 DOHiiB(1.Compassion, 2.Respect,
3.Excellence, 4.Stewardship, 5.Community) %7 5,

<HoRA>

BEBLUV. TOMOBMELERT D,
HBRIAXOFICL>TERENSD,
TRTOEHITOEAO—HTHS,
BHRIZETWTHRET S, _
HIdRENICHBE TS EMFTARTH D,

[ B S L N



QOEABEBROBA
- B - FEREFORSEBHENR (2EEIH)
- ARBE2(= 2T L) (F 4 HEAE
cABMBEERRIERRSY v 7 OEEEE, EAOELGEHE (GEABEY-EANERN). EAOEM
%E EATFEY—-EA2HN) 2173, '

ON—4H—vF-LATFL
HEARBEZRICHETS, S 190H0E8 - by TEEFCLDHER IR TV S, B, EHE
WRIREE, SRPE. FARBEEELT. EMEALE G R7—2280) 05—y Ty
AT LT 5,
<Y AT LDOEEEIE>
DI AFARHRI A MERS (System Management) ; 11 ZDO BB U ——THER L. & HHE.
)EEEHS (Operations Council) ; AROOELKM /L HEE. 9 ZO LB —F—ic kD EHME,
31 AT N w77 )V—7 (Innsbrook Group) ; IEAETDFy FT—JVADOLE) -5 —318T
WL, E 3 EBM, Y70 — 73l ORRORELZE#C. EMS&¥R, Xy b7 —0&EE
FTHEBORESE, BLUBHRI AFLAQBYURATHERINS.
DFxy b I—2 1) —F—FEEBL (Network Leadership) ; ®w b T7—J0BEEEIIMHE (7.8
2 THiRZNDS (BEEESRERGE .
BT T 454 » )—%—%FKEF2 (Entity Leadership) ; Bt&. BHER, U—¥— v 7 F—-ALD
A= (1,8%4) TLO#ERENs (EEFEITRARAG.

@EdmEMEROBE

EAOEMPEMBIE. B (single). fBE (concise). X ST\ (memorable) ZEHEL TX
Bltxha,

cFROEMOHERICETIRERFIL. BREIIERKIND, COBREREFETE. EAOERD
HEED. e OREICE S TEIWIEERE/FDODOMNEEMMET 2. £/, BHFHD Meeting
inaBox/Fwv hMHO, VIR, X7l w b, NAKR—F (ZRICEXDHRAERZEIIFo VD)
BEMIENTNS, '

« SSMHC (30 oy &AM {E IR BB Y (mission-and-values-driven) #i& 11X 5, THNENOBREY —
i3, R EMEENERIN. BETAIEIEEZAD. EAREEERIL 12,3 #OBET
I LEHE (Ry hT—28NMEEESY) OEMERNTIIZ v al 220520

(Mission Think Tank) | #EH T2 Z LT, HALKOEMOHESELERL. HEEEEEL
Tha,

BRIV AT LR RV A MEESIL, ERERF—L (MAT) %, RREICRESE. BREOH
PRI ERH 2R > Td, MAT OFQEEIIHSEHSA S OHFMEEEEY G, AUy D
ORIEMBE) T, THIZXDEAOHADMERORMEED D,

- FOA, EarOMmERITIEADHIEY (SSM Network, RARITTO2—AL¥—), A2 T7 L
AN LORAY = EIZL T, BHRERDSHEHANDH D,



CHBOAREERESE :

£ YA TNy % # I —7 (Innsbrook Group) i3, EADBBMBEIE > 27 L (Strategic,
Financial,& HR Planning Process ; SFPP) (K% 2—1 2H) #EICEIWT, BRROoARE (EHH
KUEH) SEMEEEREL TN,

NS, EREMERCXASHTREINTEY, £ ATy 7N —7id. SFPP Hii %1%
RATBTET, AF—UFNY— (BEFE. RER, 7774 X VEM, EH/EFEEm. TR
l%E, RBERE) OBHAXKMUTHEZREL., AFEONS X E2F->2TW3S,

VATFARI VAL MRAERE, A Y ATy 2 N —THEE LEERS LRSI O S At E
BEBICODMADLTSHHEL, PATLO2ZBRICHEOMER L EMBEZEE 20, IRAR
— b Passport] EMEIENS O N— RZ22BAICHEIETWS, f— Rizid. SSMHC Offif &1
fitifl, 2002 fF-2004 4 OB &UFEEHE (SFP) THRELEHY—EAOERBE (E). ek,
PR, EAMNOI—NERERE (HBEEE). ZALERBRLFOEALBMYH D, NAR—F
DIEAICL> T, B2 OBEDIT ) EHBEEO T ED0—K{LERS.

®LFE)—F—Oaza =4 -3 HE

FREY—F—MEBTZHII 27— a  HETER. 1L.8L12D Ay~ OBE (key messages)
233 a2 a OHRFORE (audiences). 3. AHF—2 AT DBE (leader spokespersons).
4332k~ 3 >FHROBE  (methods). 5. ERWHLY A LY v I FOHTE (timelines) 2 E
MEEND.

IIah—i 3 OEHHIIREREEHRBREESEE 1,2 RICERT 5 HRHMICEST
HET 5, HETIE (A) EERERROER. EPEMEIOEHK. B) £EBUBBEORKREERET
5. | | -

ME1-1 ERU—¥—0a3Ia=s—a>FEFEk—R&

F ik = i O X & & ,
BEE. BeRofmsiin FE1[a BREOETEEERS BR sl
SSMLink (T 3/A749 D NEIE A S TN &E, V5= Tk vR—Iv—TxE
SSM Network —a—A L4 — F 2= BAPINDAT— RS —
PHERAN oA LY (EERE BE 00 ERSRRERD
HEEOS L (@) 6 EFHIEIGU BE, Bf RI747
AL T—al, EEMETZ+—3L | E1EEHL HBIEC 512 P2
BRIz Y
iR —L AlmE 7= a2
N——ry TN T 72, fE1E GRAATR. F4(E | BE B s

@, ey bT—2) w RI—2P)

EERS B 1 @3B sl BEL (R M- 0
e T BA. =

Meeting ina Box WBIEL BB Bl S350 7
BEREs A1 EF I TR A BB

Town Hall Mesting ‘ F4[H 2 N3




