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OEN ThH D,

2003 HEA~IL AT TEREETIL, ~NV A7 7 RBOFGRNRGEFEOEDICUTOR Y
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k : Evidence Based Management], % —iZ. [#E{b L2317 2% (Running The
Organization) | Z{t¢ % #4k(Changing The Organization)| DAz EHT 5,
MRMUC S =R P A b OBERICEY ., FEEEL, k707 — BRYES
CIER (W7 FU—-1~6), ¥F (W70 —7) OoFEMSR LMD,

Fr. () & (B EnIF e Lo DinEAEZHTH I LT, HAER XUIEROBK
A BHELEBOEDOBIFTERTHIHLDOTH D,
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cHFEY—1, [V —F— 9T 2T, FOMBOERN. BENITEICHTAY
— =y TOELEZOVWTELAERE L,
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BB L OHESNEEOER (7-6)] 2z, MEORIBIZONTR

F— 7 WA — DEEEE S LEES I UOHEBENTEC/ENTHZzERE L TN D,

HER

NIST Z# 4%} : A Measure of Confidence: NIST and Quality in Health Care
Baldrige National Quality Program 2003 : Health Care Criteria for Performance
Excellence, P7-8.

fii# 2 INTEGRATION OF KEY HEALTH CARE THEMES, P8-9.
ANATTIRBEEERETIE, B OEBRBVWTE YV RRRICET 5 customers (A
%) % . patients./customers (#B¥F /HZE) |Z. employee (fE%EB) % staff (A
& 7) {2, product and service (Bfh& -t 2) % health care service iZH X
Br THAWTWD, EEEEY 7 ClE, §ABIC. UTo XS 2M#HE 20Ty
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BE LT RBTHOENRTWS, ~LVAFXTEZRITH A, T, BEHEE (BFE
2ZHT) ., Atk B, UREEED, FTLRSOY-ECRAERITILELEEND,
MBI LT, BELWVWIFEIC, Ar~A—, HERE. BE. EREVIE®RLS
HTRHWAZELH D,

staff :

MBOYVY—CARRBTEITRTCOAT, FHAY T (B - ~—FFA L5 -8
B - MPBEB), Yu 7=y st (B, EREF. FHEF. BRE, FELS
THE L VIREE L TORNE), K707 4 TERBROFEELR E2FLHLOTH
Do
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O, MBI Lo TRENZTRTOY—EY AT, BFRMLRERKREEFRD
s b BEPHIEIC R L TR ENDTRTOY—ERAEZED D,

gi148 2, CHANGES FROM THE 2002 HEALTH CARE CRITERIA,P10-11.
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B#FE2-4 200249 ~NVRTTIR HELEHRAER

P | #8727 4 Preface: Organizational Profile —
P1 | ##DFHP  Organizational Description —
P2 | #AOPEELFRRE  Organizational Challenges

1. | Y—%— 7 Leadership 120
1.1 | #B#kD VY —4— w7 Organizational Leadership 75
L2 | AEBE LR HO34%1  Public Responsibility and Citizenship 45

2. | BBEEHE  Strategic Planning 85
2.1 | BBROEE  Strategy Development 40

RS OB  Strategy Deployment 45

3. | BE HEELMHBOEE Focus on Patients, Customers, and Markets 85
3.1 | BE BB LTH~ORME Patient/Customer and Market Knowledge 40
32 | BE/BELOEHBERLHEE Patient/Customer Relationship and | 45

Satisfaction

4 |1F# L5 Information and Analysis 90

4.1 | RUEBIOELNE & 587 GREED X7 3 —= 2 ZJE & 5347) 50
Measurement and Analysis of Organizational Performance
49 |EETXA b Information Management 40

5 | AZ vy 7 DHEE Staff Focus 85
51 | ¥¥% A7 &  Work Systems 35
9.2 | AF v 7T OHE - JIMK - 45/1B%  Staff Education, Training, and Development | 25
53 | 2% v 7OEFIEA L BERE  Stalf Well-being and Satisfaction 25

6 | FrERA<XI A b Process Management 85
6.1 | ~NVAFTH—E A7+ 2 Health Care Service Processes 45
6.2 | %~ o+ 2 Business Processes 25
6.3 | ¥eEFu+ 2 Support Processes 15

7 | %¥#  Organizational Performance Results 450
71 | BE - BEXEHR L-¥® Patient and Other Customer-Focused Results 125
12 | B LB T 5%  Financial and Market Results 125
T3 | 2F w7 LEBVAT MET HEM  Staff and Work System Results 80
T4 | AR A L D 3R Organizational Effectiveness Results 120

#&  Total Points 1000

2002 Health Care Criteria for Performance Excellence % % & 1ZVERE,
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X+ 2—5 2003F ~NWAFThHR HEEEHAFE

P | ##~7 o7 +—s Preface: Organizational Profile —
P1 | ##®#E Organizational Description -
P2 | ik oHkERE  Organizational Challenges

1. | U—#%—i 7 Leadership 120
1.1 | #A#» YV —#—3 v 7 Organizational Leadership 70
1.2 | #&8EME  Social Responsibility 50

2. | BRBREtE  Strategic Planning 85
2.1 | BiREDRTE Strategy Development 40

HBE OB Strategy Deployment 45

3. | BE - EELTHEOEN Focus on Patients ,Other Customers, and Markets 85
3.1 | BF - BE L B ~DR&E Patient, Other Customer and Market Knowledge 40
32 | BE - BELOEHEBHEMEE  Patient and Other Customer Relationship and | 45

Satisfaction
4 HIE - SHBIOCFLyYexP AL a0
Measurement and Analysis of Organizational Performance
4.1 | RATEBIOFBLAE L W BT 4 —~ L ARE &) 50
Measurement and Analysis of Organizational Performance
g9 (EWMET Ly UeRTAE (& BmEDEH) Information and Knowledge | 44
Management

5 | A& 7OEB Staff Focus 85
5.1 | %% A5 & Work Systems 35
5.2 | A ¥ o 7 DML~ L ENWE-DIT  Staff Learning and Motivation 25
03 | A& v 7 DRFEA LHEKE  Staff Well-being and Satisfaction 25

6 | 7untAwRY AL Process Management 85
6.1 | ~NVAFr 77tz A  Health care Processes 50
6.2 | FEF A Support Processes 35

7 | %#  Organizational Performance Results 450
71 | ~VASTIZET 5% Health Care Results 5
72 | A% - BELXEE LEEE Patient-and Other Customer-Focused Results 75
T3 | pEs L dTBIC BT 5%  Financial and Market Results 75
T4 | 2 o7 L EHE AT LOYEME  Staff and Work System Results 75
75 | s EEOLHE  Organizational Effectiveness Results 75
76 | g &t ST BT 5 %41 Governance and Social Responsibility Results 75

&% Total Points 1000

2003 Health Care Criteria for Performance Excellence & % & (Z{FHE,
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P.l.a MERE (BUMBIIEELSIXDIRE)

1. MBOFERA~AARAT T —E R I, BECEOLIITREEAR TV S D,
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5. MBEEICETIHAREIYOL >R b0h, BELORE - 206, &

BER, BE, B, ~ VA7 - 20 ESD TREE L.

P.1.b AAEERH£R

1. FELBE S BEIIA-TIZEDL I L O,
ASNAFTH—ERAECHTIEZERERERIEOL> LD,
BELMOBE /L TRHBELSSEOHTINLOERAEB DL I ITE-S
TV 5D h,

2. ELBEERF S A - — b T —DF AT REDIL DL DM,
R, Y77 AF=- BT ORVEERERFHEIEOL 220D H,
FTERY T I A —L D= = FRaI o - rOERARTED
L H et D,
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P.2 A A% o B Hk AR BE
HBosSaoER, TELHBKSEBHEE,. "7 - ROREBEOLOD Y AT AILD

WT R T 5,

P.2.a BPDOERE

1. BMPIrBTAMBSTREDL IR LON, ~AVAFTEEOHOMHERHRE, W
EMALPCEANBREFA 72O TREE L,

2. BEAEFLLBEL, BB PRESTIRLVEERERIIMWNDS., HAEEFORRSLEH S
FFELEBPE LI E28EIDTRERY L.

P.2.b HEREX®Y R FRME
FTEABKEHEHEISOLS 2L (AEEE, \NER. FEEHREYER
E¥HT),

P.2.¢c N7+ —w U AREVAT A (REFESHOIEFEH)

RT7F - ARBICHLT, FOLICLTHEBNIZERL LS TRIT TS,
FELTeERACHTAIBRE - LHGBRRBORVEL (T —F), b
M A FERLMBOLFLRE~ORVEL, 2o TITHBNLFE R
HBOLFARE~ORI ML EEGD CTRLBE &,

wic, BIEE L, KF 24 (2003 &% @M% 2-5) IFTTHRADEZNE
NizEZE L FEab20d, MB BERSEHEBCEMEREZREL, FE
HU¥ELZBEEICLT WA, 2002 £FE~ALALTIRO7TERB (18 /HEABA) E80H
MNE - REDR, ROBYTbhD, £/, MB 7/ 7 ATk, FEEXLEHH
MELEOV=TF - ) —F—RBINLDEMBABCRIZTA2RETEORNER
WRTLEHDOBECF2v 7y — b (BH 1) bAEBELTVD, 2003 FEFE
HWERMER L., iz AL Moo Tik, BE 2, BH3ID@EY ThH D,

(1Y V—F— v (120 &)

LIMEOY —-F— o7 (75 1)

BESTHAMEBEL ORI EE, B0 T v U RAELEDEICHEEL TV D

MmERRT S,

l.l.a BRERBOY —F— v 7ofa#t (REREBOHEEMM)

1. BRESET. EROMEE. SHRLICEHORSES. IR Tr—<
YA, BELPHMOBERAT AN —OEECRIELERLDAT VR E
BRLAXL, FOXODZRELRERBL TS,

FESDN, J—F—TRATAEZRBLT, ¥ 3TORFy 7ZHLINLOMIE
B, 8. HI/REFLYOLOREBEELTL P2 TRLRE L,
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BEXFPOLIICHEEL TS,

1.1.b M7+ -~ AOREE

1. BESHFZ, HBo A7 r—< A%, HBORD., 5% N, BHBIXUCRHO
HEZEERCHIIEBESVWERHMEPL. BT EINAFTH - ADER~
OREHNEEOLICHBEEL TWVBH,

2. MBORT7 - 20BFEBEREI, POl L THERLEFOBS M
TEEST LN TV 5D,
Fhoit, HMEBo—BHZEETLI22DIC, FOLH5ICLTEEE,. VY774 F
—., N—= b F—~BREATNDD,

3. BEBRTET, HBEONA 7+ — < A0HEERKESY. BCDY —F—2 o T OH
BEMIrAMMANEBCYOL>ICER LTS,

1.2 AHBEFEEETE»S OB D (45 K)

MBI AE~DERCOVWTEDR LI ICTMAL, BBHPATRLELTCEDLIICERL

TWahrrieht s,

1.2.a H#H~DHFME

1. HA, B8, B VoL EHFICYOLICRYBATHE R, a7
ATV AOROMAE, ~VAFTYH—EA, TOMMBEEICSITIMAMEE L
DYRZIERTHEERTu R, FHERE, BEFZEH CERYE L,

2. BAEIHHoV—EPRCHMGEECEI»2HE0BELEERZFOLICFAIL T
FIh, FAKENLOBLEBZEOLSICERVBATYS D,
3. AT —T AR NF—LOERICENT, HEAFESHA2 YOI IR LUET T 50,

1.2.b Pl HEIE & R R~ X B
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(2) HERGFME (85 )

2.1 B oOXRE (40R)
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2. MRIBL, UTFTo@EL2s (FER) ERIABRECRMN SN LHIZYD L

ERYHBATHLID, ThOoDBERCHEETLZTF—FARBILUHERA LD X 5 T
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el

.2.a

2.2.b
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