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Utilization of NGOs by Governmental Authorities

in the UK

Caitlin Stronel ” , Mary Gotoh 2 Fumiaki Shinsho ¥

1) Research Resident of the Foundation for AIDS Prevention

2) Japan HIV Centre

3) Department of Public Health, Nagasaki University Graduate School of Life Sciences

situation here.

ABSTRACT The relationship between GOs and NGOs varies greatly
from country to country and in many cases, this relationship is more
mutually beneficial in overseas countries than it is in Japan. By
investigating how and why GOs and NGOs cooperate overseas may
provide Japan with important information about how to improve the

A. Objectives

To investigate how a Local Health
Authority in London utilizes NGOs, and
the form this utilization takes (eg.
Commissioning) also to see what other
forms of support the government gives to
NGOs (eg. grants) and what problems
the authority faces in its relationship with
NGOs. By examining and analysing the
situation in the UK we hope to be able to
make concrete suggestions on how to
improve GO utilization of NGOs in Japan
and how to improve the situation of
PWH/As in Japan through more efficient

and effective delivery of services.

B. Subject and Method

Questionnaire was filled out by a care
manager at Local Health Authority

(Ms. Denise Flowers at Richmond upon
Thames Health Authority)
Questions asked were the same as
questions in the survey that was used
within Japan to investigate Japanese GOs,
thus ensuring easy comparison of UK and

Japanese GOs.

C. Results

a) Information Source

The interviewee got information about



NGOs largely from the NGOs themselves,
from pampbhlets etc. produced by the
NGO and from being approached by the
NGO.

b) Knowledge of NGOs

The interviewee knew about all of the

activities and services that NGOs offer.

¢) Areas of focus

The Health Authority’ s areas of focus
were:
PWA/H
youth
PWA/H loved ones
education/raising awareness
women
sexual minorities
health/welfare workers
people of foreign nationality
medical workers
hemophiliacs

sex workers

d) Necessary conditions that must be

satisfied to be able to utilize an NGO:
The NGO must be an officially
registered charity
The NGO must have paid staff
The NGO must have the ability to raise

its own funds
The NGO must have a training program

for its staff and volunteers

e) Way in which NGO is utilized /

supported
* Commissioning NGOs to train

employees

* @Giving grants

* Buying pamphlets etc. produced by the
NGO

* NGO is never asked to perform

services without payment

f) Problems
* Funding: There is a danger that the

AIDS Support Grant from the national
government may be withdrawn, in which
case it will become very difficult to find
the funds to support NGOs at the local
level.

*Lack of NGOs because location is out of

town.

D. Discussion

AIDS NGOs are very much seen by this
HA as a valuable social resource. The HA
is very aware of NGOs and the services
they offer and does not ask NGOs to
perform services for free. Utilisation of
NGOs through commissioning and giving
grants to NGOs has been possible due to
specific funding for HIV/AIDS from the
nattonal government. These funds have

undoubtedly been a vital factor in the



development of the NGOs, even though
there are not as many in this area as in
central London, they still are able to
provide services for the HA. How to
establish and maintain this cycle, of
money from the GO supporting NGOs,
which then grow and develop and are
able to provide services for the GO and
the community is an important issue,
especially as this funding (the AIDS
Support Grant) is at present under review.
The Department of Health maintains that
it is vital to improve efficiency and
equality in HIV/AIDS services. A major
issue for the future will be whether GOs
and NGOs can work together to achieve

this in a climate of decreasing funding.

E. Conclusion

1‘) The Richmond upon Thames Health
Authority is out of central London and is
therefore somewhat removed from the
main concentration of NGOs. Yet it still
has plenty of information about NGQOs
and is able to utilise them.

2) NGOs are very active in promoting
themselves and they give the HA plenty
of information about what services they
offer. This is significant for Japanese
NGOs, indicating that promoting
themselves more effectively is important.
3) The National Government had
provided specific funding for HIV/AIDS
which has enabled this HA to support and
utilise NGOs, but this will become

difficult if the funds are withdrawn.
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ABSTRACT The relationship between GOs and NGOs varies greatly
from country to country and in many cases, this relationship is more
mutually beneficial in overseas countries than it is in Japan. By
investigating how and why GOs and NGOs cooperate overseas may
provide Japan with important information about how tc improve the

A. Objectives

To investigate how the British Columbia
Ministry of Health utilizes NGOs, and the
takes  (eg.

Commissioning) also to see what other

form this utilization
forms of support the government gives to
NGOs (eg. grants) and what problems
the ministry faces in its relationship with
NGOs. By examining and analysing the
situation in Canada we hope to be able to
make concrete suggestions on how to
improve GO utilization of NGOs in Japan
and how to improve the situation of
PWH/As in Japan through more efficient

and effective delivery of services.

B. Subject and Method

Questionnaire was filled out by Mr

Warren O'Briain at the Planning
Department in the British Columbia
Mi‘nistry of Health Planning. Questions
asked were the same as questions in the
survey that was used within Japan to
investigate Japanese (GOs, thus ensuring
easy comparison of Canada and Japanese

GOs.
C. Results

a) Information Source

The interviewee got information about



NGOs from various different sources,
including the media, the internet and
NGOs
pamphlets etc. produced by the NGO and

from the themselves, from
from being approached by the NGO
directly. The Ministry also actively seeks
out NGOs in order to contract them to

perform services, to provide data in

strategic  planning and to work
collaboratively with them in policy
development.

b) Knowledge of NGOs

The interviewee knew about all of the
activities and services that NGOs offer.

National NGOs provide more advocacy
and information services while regional
NGOs provide more care support type

services.

¢) Areas of focus
The Health Authority’ s areas of focus

were:
PWA/H
youth
women
sexual minorities
health/welfare workers
migrants
refugees
injection drug users
aborigines

medical workers

sex workers

d) Necessary conditions that must be
satisfied to be able to utilize an NGO:

The NGO must be officially incororated
under the Society Act of B.C.

e} Way in which NGO is utilized /

supported
- Commissioning NGOs to deliver a

wide rande of community development,
prevention and care services.
* (Giving grants (core funding)
* NGO members are paid indirectly
through travel grants etc. to come and
speak at lectures and seminars, if they are
not employed fulltime by the NGO
*Holding events etc. jointly with NGOs
*Supporting events or lectures given by
NGOs

NGO is never asked to perform
services without payment
*Requesting NGO participation in public

policy development

) Problems

None mentioned
D. Discussion
NGOs are considered by the British

Columbia government to be not only an

important social resource but 'an essential



element in an effective response. ' NGOs
are included in all parts of HIV/AIDS
programming-from policy development
through to implementation and evaluation.
GOs have extensive information about a
range of NGOs and they seek out
different NGOs to assist in policy-making
etc. There were no problems mentioned
in GO relations with NGOs, including no
apparent or immediate problems related
to finance.

This is, of course, a very different
situation from the one in Japan, where
many GOs do not even have information
about NGOs. In order to bridge this gap
in Japan, it may be necessary for GOs to
actively seek and include NGOs, as in
Canada, but it may also be necessary for
NGOs in Japan to be more active in their
PR.

E. Conclusion

It can be concluded that there is much for
Japan to learn about the relationship
between GOs and NGOs in British
Columbia, Canada. NGOs are not only
utilised very fully by GOs, they are also
supported by GOs financially, enabling
them to perform central roles in both
policy-making and service providing by
sharing their unique expertisc in these

arcas.



