ethnic minorities, on closer examination, there are specialties within that broad area.
UAAF started off assisting only the Ugandan community (as its name suggests) and
now its clients include members of other African communities in Britain. But, whereas
Blackliners' focus is much broader-African, Carribean and Asian communities, UAAF
seems to have kept the specialty focus, concentrating on only the African community
and even within that, retaining specialist knowledge on specific communities, For
example, local health authorities commissioned UAAF to do a health promation project
for the Kenyan and Zambian communites in Britain, showing that UAAF has specialist
knowledge on these particular communities.

2) Both UAAF and Blackliners get a large percentage of their funding from government
organizations. Because they have these clear specialties, this makes it easier for the
government to allocate funds efficiently and commission specific projects from the NGO
that is most suited to the task.

3) Each NGO does not try to set up the same services as the other, but rather
concentrates on their own area and refers clients who require a service that they do not
offer to another NGO that does offer that service. For example, UAAF does not on the
whole offer an interpretation or transportation service to clients, but refers clients
requiring these services to Blackliners who do offer these services.

4) This highly efficient network is achieved by having very good communication
between NGOs and GOs. Many of the staff at UAAF and Blackliners have worked at the
other NGO before and there is also a regular exchange between government and
non-government jobs. For example, staff at Blackliners have previously worked in fields

such as public housing and as health advisers for local health authorities, as well as in
other NGOs such as UAAF.

4. Discussion

The very strong network that exists between NGOs and GOs alike in Britain seems to
be the result of a very clear mission and identity on the part of the NGOs and a very
good understanding of this mission on the part of other NGOs and GOs, who refer
clients and grant funding respectively based on this mission or specialty. It seems that
one of the main reasons this network was able to develop was the amount of contact
each of the parties have with each other. Apart from various committees and
consortiums, both governmental and non-governmental which all parties tend to belong

to, there is a great amount of personnel exchange. Working in the HIV/AIDS care sector

—125 -



for minorities is seen, in many ways, as a career where professionals move from job to
job in different NGOs and GOs, building on their skills and experience and contributing
to the overall improvement of services to clients. This situation promotes a deep level of

understanding and communication between NGOs and GOs.

5. Conclusion

1) The 2 NGOs examined have been able to remain separate and still receive a large
proportion of their income from government funding by maintaining clear, specific
missions and identities.

2) Services are provided to clients efficiently, with little double-up among NGOs. Funds
are also allocated efficiently to NGOs according to their particular specialist area.
Although the situation is very different in Japan, where NGOs and charities have only
recently been given legal status as NPQOs and the tradition of NGOs is much more
shallow than in Britain, how Japanese NGOs can strengthen their own purpose and
specialties and develop a similar network to NGOs in Britain is an area that deserves

attention.
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Questionnaire Sheet on the activities of AIDS NGOs

Research project on the role of NGOs in social education and community awareness on HIV/AIDS.

(Scientific Research Grant by the Ministry of Health and Welfare: Project No H12-AIDS-12110303)

Conducted by the Japan HIV Center (registered NPO)

* [n this questionnaire 'AIDS NGO’ refers to non—governmental organizations that undertake activities related to
HIV/AIDS.

Section . About your NGO

Question 1 | What is the official name of your NGO?

Question 2 | When was your NGO established?

Question 3 | What was the purpose of establishing the NGO?

Question 4 | Do you have legal status as an NGO? (Please circle one of the following answers.)

a) Yes, we do (Year you received legal status )

b) We are now preparing to apply for legal status
¢) We have no intention of seeking legal status

(Reason

d) Don’t know

Question § | : Do you have an organizational body that makes decisions about your NGO's policies and
activities (for example, steering committee, ‘board meeting’, leaders meeting, etc.) ?

a) Yes, we do b) No, we don't

Question 6: | Do you have any regulation to identify the aim, role and activity of the NGO?

a) Yes, we do b) No, we don't

Question 7 | Do you hold annual general meetings?

a)- Yes, we do b) No, we don't
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Question 8

Do you have paid staff?
a) Yes, we do b) No, we don’t

(How many? )

Question 9 | How many fee—paying members do you have in your NGO?
Question 10 | How many active members (those who frequently participate in activities) do you have?
Question 11 | What is the main source of income for your NGO?

Please number the following in order of largest income source to smallest income source:

( ) membership fees

( ) donations

( ) subsidies/grants

( ) payment for services commissioned by the Local Authority etc.
( ) payment for services

eg. holding public seminars) and goods {documents, novelties etc.

( ) other (please specify:

Section II. Training volunteers participating in activities

Question 12

Do you train people who participate in activities of your NGO?
If you do, please write down t he contents of your training program below. If there is not
enough space, please include another sheet.

title (contents) amt. of time  target

Eg. telephone counseling training 16hrs new volunteers

Question 13

What do you pay particular attention to in your training programs?
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Section I11: Actual activities which your NGO is engaged in

Question Please circle all activities which your NGO is engaged in:
14(a) (1) Providing Counseling
1 counseling, 2 regular telephone counseling
In relation 3 telephone hot lines for limited periods {as part of a campaign)
to PWA/H 4 financial counseling 5 helping with welfare procedures
and their 6 nutritional advice 7 housing advice

family/frien | (2a) Providing Care Support
ds/partners 1 care support 2 peer cultural counseling 3 hairdressing

4 self-help programs 5 life skills training 6 occupational training

7 house—-keeping support
{2b) Providing Service

1 meal delivery 2 restaurant service 3 nutritional support 4 gardening

5 child care 6 sitting service 7 language translation service

8 transport service (to and from hospital etc.)
(2¢} Providing Therapy

1 acupuncture 2 stress management advice/training 3 aroma therapy

4 kiko (Chinese energy therapy) 5 taichi 6 kanpo (Chinese herb therapy)

71 herb therapy 8 shiatsu 9 massage 10 image therapy

11 others <describe >
(3) Information Service

1 producing pamphiets, newsletters 2 network through internet

3 seminars 4 others <{describe >
(4) Institutioal Service

1 living center {day centre) 2 respite service (short stay)

3 shelter (including emergency accommodation) 4 hospice

5 others <describe >
(5) Other Activities

1 human rights aid 2 legal support to sue for compensation

3 lobbying/negatiating with government/ local authority

4 training volunteers 5 research 6 cooperation/support with other NGOs

7 making memorial quilts

14(b) (1) Providing Counseling
1 counseling, 2 regular telephone counseling
In relation 3 telephone hot lines for limited periods (as part of a campaign)
to the (2) Educational Program
general 1 holding public seminars, discussions etc.
public 2 providing seminar facilitators (for schools, public seminars etc.)

I |....._.. 3 holding events/campaigns/ symposiums




4 outreach campaigns 5 using memorial quilts for teaching purposes

.................

(3} Information Service

1 producing pamphlets, newsletters 2 network through internet

'3 creating posters/novelty goods

4 others <describe >
(4) Other Activities

1 human rights aid 2 legal support to sue for compensation

3 lobbying/negotiating with government/ local authority

4 training project 5 research 6 cooperation/support with other NGOs
e T others Kdesoribe .

14{c) 1 producing pamphlets, newsletters, etc (including translations)
Activities to 2 educating members 3fundraising—auctions/bazaars
maintain 4 fundraising—parties/balls/concerts etc 5 creating posters/novelty goods
the NGO 6 others <describe >
Question 15 | What area(s) does your NGO put special effort into?

1 PWA/H 2 PWA/H loved ones 3 youth 4 women 5 sexual minorities

6 people of foreign nationality 7 hemophiliacs 8 sex workers

9 health workers 10 social workers 11 educational occupation

>

12 other {describe

13 we don't have a special area

Section IV: Links with Local Government

Question 16 | Are there any activities which your NGO undertakes in cooperation with local government?

YES-——go to Question 17
NO —=go to Question 19

Question 17 | Of the total income of your NGO, what percentage is from activities that are linked with
governmental organizations? ( Please circle one answer)

(1) 0% (2) 1-19% (3) 20-39%

(4) 40-59% (5) 60-79% (6) 80% and over
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Question 18

What form does your link—up or cooperation with governmental organizations take?
Please write the actual contents of these activities.
1 Work that is commissioned from Local Authority

(eg: your NGO receives payment for answering a Local Authority hot line)

2 You receive grants

(eg: your NGO receives a grant in aid for answering a Local Authority hot line)

3 You receive subsidies

(eg: the Local Authority gives subsidies to your NGO so you can buy books etc.)

4 You receive teaching fees

(eg: the Local Authority pays for members of your NGO to conduct seminars on HIV/AIDS)

5 You hold seminars or events jointly with governmental organizations

6 Your NGO receives Local Authority support to hold a symposium or event

7 Governmental organizations advertise vour NGO in official publications
(eg: the telephone number of your hot line is published free of charge in government

brochures/handbooks etc.)

8 Your NGO carries out activities requested by governmental organizations without payment

(eg: volunteers translate for non English speakers at public hospitals etc)

Other (please specify)

-——Please proceed to guestion 20
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(Those who answered NO to question 16, please answer question 19 below)

Question19:

At present your NGO does not have any direct links with governmental organizations, but
are there any activities which you would like to carry out in cooperation with Local
Authority organizations?

YES-please fill in the details of the form that you would like these activities to take below
NO-please give reasons:

Work that is commissioned from Local Authority

{eg: AIDS hot line)

Grant in Aid
(eg: AIDS hot line)

Subsidization

(eg: subsidies for books etc.)

Teaching fees

(eg: the Local Authority pays for members of your NGO to conduct seminars on HIV/ AIDS)
Holding seminars or events jointly with local authority

Receiving governmental support to hold a symposium or event

Advertising of your NGO in government publications

{eg: the telephone number of your hot line is published free of charge in government

brochures/handbooks etc.)

Carrying out activities requested by government organizations without payment

(eg: volunteers translate for non English speakers at public hospitals etc)

Other (please specify)
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Section V: Problems experienced by your NGO

Question 20

What problems does your NGO experience in carrying out its activities?
Please circle all relevant answers and fill in details of the actual problem in the space

provided.

a) funding

b) securing an office/space

¢) training personnel

d) daily running of the office

e) insufficient equipment or inefficient use of available equipment
f) the procedure for registering officially as an NGO

g) advertising

h) keeping privacy rules

i) making links with government organizations

1) making links with medical organizations

k) making links with schools or educational institutions
1) making links with the media

m) making links with business and labor unions

n) making links with other NGOs

o) other

Question 21

What are some ways that the problems specified in question 20 may be overcome?

Please write specific details in the space provided:

a) Ways to enhance cooperation with government organizations:

b) Ways to enhance cooperation with other NGOs

c) Other

Name of person who filled in this questionnaire:
Contact number:

Date:

Thank you very much for your cooperation!!
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