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... Reflecting back on Weeks One and Two and making connections between models around Page 1 of 4

Quality Management in the Provision of Care
- Services.

Web-based Introductory Module.

Course Structure

(The first of the following numbers refers to the course Unit, the second to the Learning Step and the
third is the subsection of the learning step. Each Learning Step approximates to one week’s work
online).

Unit 1, Learning, E-Learning, Quality and Perception.

Unit 1, Learning Step 1: Introduction to E-Learning and Using the Bulletin Board (Week One}

1.1.1 Introduction and Overview

1.1.2 Using a Hyperlink: What Makes a Successful Online Student?
1.1.3 Contributing for the first time to the Course Bulletin Board.
1.1.4 Responses to What Makes a Successful Online Student.

1.1.5 Additional Resource, Tutorial on Using the Web.

Unit 1, Learning Step 2: The Process of Learning (Week Two)

1.2.1 The Process of Learning

1.2.2 A Model of Competence and Learning

1.2.3 Whs . you have learned about learning

1.2.4 Introduction to Learning as an Organisational Process
1.2.5 Reflection Exercise on Organisational Learning

Unit 1, Learning Step 3: Quality and Perception (Week Three)

1.3.1 What is Quality?

1.3.2 Systems Thinking: 3 Levels of Learning

1.3.3 A Bird’s Eye View of the Quality Issues: Expert Interview
1.3.4 Perceptions of Quality.

1.3.5 Case Study

1.3.6 Mental Models.

1.3.7 Argyris’ Exercise on Mental Models.

1.3.8 Summary of Unit 1 learning

Unit 2 Exploring Quality:

‘http://webct.stir.ac.uk/VCL502/Courselntro/structure.html 15/11/2001
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... Reflecting back on Weeks One and Two and making connections between models around Page 2 of 4

Unit 2, Learning Step 1: Summary and Introduction (Week Four)

2.1.1 Overview of Unit Two
2.1.2 Introduction to Unit Two
2.1.3 Accessing the Draft Standards Website

Unit 2. Learning Step 2: Tools for the Reflective Practitioner: Systemic Thinking (Week Four

continued)

2.2.1 Introduction to Reflective Practice
2.2.2 Linear, Circular and Systemic Thinking and Reflection Exercise
2.2.3 Context, Process and Content

(Week Five)

2.2.4 The Difference that Makes a Difference

2.2.5 Being an Observer as well as a Participant

2.2.6 Management by Detached Involvement

2.2.7 Either... Or... , Both... And... -a model for working with paradox
2.2.8 Reflection Exercise on Working with Paradox and Contradiction
2.2.9 Summary of Unit Two, Section Two

Unit 2, Learning Step 3: Exploring Quality with a Systems Perspective (Week Six)

2.3.1 Introduction

2.3.2 Motivation and Best Practice

2.3.3 Quality, Effectiveness, Efficiency, Economy and McDonalds
2.3.4 A Websearch on Weber

2.3.5 Continuing our visit to McDonalds!

2.3.6 Covey’s Circle of Influence

2.3.7 Reflecting on Rationalisation in Care Practice

Unit 3: Thinking Differently to make a Difference

Unit 3, Learning Step 1: Reflecting back on Units One and Two, connecting models and a way of
thinking. (Week Seven) :

3.1.1 Refocusing on where the Module is going: Developing a way of
thinking

3.1.2 The value of making mistakes: using the course process for feedback
3.1.3 Synergy: getting beyond individualised, fragmented thinking,
Reconnecting with earlier models

3.1.4 REFLECTION: Reviewing your experience of the process —risking
"mistakes" on the web course as opportunities for learning.

Unit 3, Learning Step 2: The 3 Ps: Paradox, Paradigm and Proactivity (Week Eight)

http://webct.stir.ac.uk/VCL502/Courselntro/structure. htm] 15/11/2001
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.- Reflecting back on Weeks One and Two and making connections between models around Page 3 of 4

- 3.2.1 Managing Paradox: the case study of Tom
3.2.2 Working Above the Line
3.2.3 Paradigm Shift
3.2.4 Making space for new thinking: Victor Frankl’s breakthrough in Proactivity.
3.2.5 REFLECTION: Managing Meaning to develop capability

Unit 3, Learning Step 3: Working with Emotional Intelligence and the Winners Triangle. (Week Nine)

3.3.1 Emotional Intelligence
3.3.2 The Drama Triangle and the Winners Triangle

3.3.3 Four Cases of Short-circuiting paradox and working from within the
Drama Triangle

3.3.4 REFLECTION on applications of the Drama and Winners Triangles in
the care sector

Unit 4: Measuring in relation to Quality, (but) and differently.

Unit 4. Learning Step 1: Linking Process to Total Quality Management (Week Ten)

4.1.1 The both... and... of measuring content and noticing process +
Exercise

4.1.2 Attempting to hold onto the whole picture: Total Quality Management
4.1.3 The concept of Quality, the Values underpinning Quality Assurance
and Ethical Audit

4.1.4 "Flawed Indicators"

4.1.5 Methods of Performance Monitoring

4.1.6 Reflection Exercise: Specific Examples Of Quality Assurance And
Quality Audit Measures

Unit 4, Iearning Step 2: Developing Performance Indicators (Week Eleven)

4.2.1 Defining Performance Indicators: What and Why

4.2.2 Performance Monitoring in the Context of Corporate Planning
4.2.3 The Basis for Performance Monitoring

4.2.4 Developing SMART Objectives within a Balanced Scorecard
4.2.5 Reflection, Application of Learning: Writing your own P.Ls

Unit 4, Learning Step 3: Risk: Balancing Autonomy and Protection (Week Twelve)

4.3.1 Introduction to Risk: Balancing Autonomy and Protection
4.3.2 Definitions of Risk

4.3.3 Biases and frames for Risk

4.3.4 Acceptable Risk

4.3.5 Risk: Prediction and Exploration of New Frontiers

4.3.6 Three short Reflection Exercises on Risk and Building Quahty
4.3.7 Drawing the Module to a Close

http://webct.stir.ac.uk/VCL502/Courselntro/structure. html 15/11/2001
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WebCT User Guide - Contents

WebCT User Guide for Quality
Management in the Provision of Care
Services

Contents

o e o

10.

. Connecting to WebCT

1
2. The Homepage

3.

4. The Bulletin Board

The Course Notes Pagce

i, The Bulletin Board Functions and Options

i1. Threads

itl. Viewing Messages

iv. Sending a message
The Email Tool

1. The Email Tool Functions and Options

ii. Threads

iii. Viewing Messaoces

iv. Sending a message
The Chat Rooms
The Course Calander
The Compile Tool (Printing Course Notes)
Webpage Links

Getting Help
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Connecting to WebCT

To use WebCT you must have a username and password, These will initially be the same as your University of Stirling

username and password.

To access, WebCT enter http:f/webct.stir.ac.uk into the Address, or click on the IoE enline link, or click this link! Having
successfully navigated to WebCT, WebCT will request your username and password:

Enter Network Password

Flesouxce ByPasswnrd

ik a | [l ‘

After entering your username and password, WebCT will take you to a personalised page, myWebCT which lists all the

course you are registered on

Back Fowad - Stop

Hefresh -+ IF10m

Seﬂf -

Fullsieen. Piint”

Favnntes H"|§_lb}p- Channels -

j' Address I@ http: //webct. stir.ac. uk:’webct/homeare:ﬁhomearea

e

Heb( T
a A Eme Toovs
Courses  Add Course

01A3: ICT for Secondary Education
Instructar; John Casey

* There are new bulletin board postings

Links  Manage Links
+ Standard Links

Tnere are currently no institutionat links.

my WebCT: student student

"€7 hittp://webet.stir.ac.ukSCRIPT /0143/sc |

Aug. 18, 2000

options | server homepage | help
WebCT.com

Check out this gne-of-a-kind centre for
all your educational needs

Announcements

There are currently no announcements.

» Personal Links

There are currently no personal links.

NIAN

77 [ @ intemet zone'

file://Internal%20HD%201/Desktop%20F older/Reobin%20temp/webctGuideRobinB/connect.htm {1 of 2) [25/3/2001 8:02:10 pm)]
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Simply click on the link to access the course.

fila:/flInternal %20HD%201/Desktop%20F older/Robin%2Mtemp/webctGuideRobinB/connect.him (2 of 2) [25/3/2001 8:02;10 pm)
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WebCT User Guide

The Homepage

The WebCT course website is organised around the Homepage. The homepage contains links to course
notes, various pages of information and a number of tools.Here we list the icons that you are likely to
find and the functions they represent.Not all homepages will look the same. Remember that if two icons
look the same they may have different titles indicating different functions,

1

infnra.tion

Welcome and Introduction

This link brings up a new window containing a welcome message and essential introductory
information. This type of new window is what we shall refer to as a Browse Window. A
browse window contains three navigation buttons along the top, Close, Back and Forward.
The Close button will close the Browse Window, returning you to the page you were
previously on. The Back and Forward buttons allow you to move backwards and forwards
through the history of pages you have visited within this window. That 1s, if you have
followed a link within this window, then clicking on Back will return you to the previous
page, and then clicking on Forward will take you to the page you just came back from.

Course Notes

The Course Notes icon on the homepage links to the Course Notes Page. It is on the Course
Notes Page that you will find links to the notes for each of the sessions of the course. These
notes will not all be available right from the start of the course, instead links to the notes for
a particular session will be added to the page just prior to the start of that session. The
course notes for each session are organised into what is known as a Path. A Path is simply a
series of pages of related content organised into, and accesible via, a table of contents.

s

ment |

Pre-Course Assignment

The Pre-Course Assignment Link brings up a Browse Window containing the pre-course
assignment.

file:f//lnternal°/020HD%201/Desklop%zoFolder/Flobin%ZOtemp/webctGuideHobinB/homepage.htm {1 of 3) [25/3/2001 8:02:13 pm}
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Bulletin Board

This is an area for online discussions. The Bulletin Board allows you to post messages, read
messages posted by others, and optionally reply to them. The Bulletin Board is divided into
a number of Forums, each of which is intended for discussions relating to a particular
session or topic. When posting messages to the Bulletin Board it is important to ensure that
they are being sent to the correct forum. Within each Forum related messages are ordered by
their subject into what are known as Threads. That is, a series of postings on the same
subject will form one Thread. When the Bulletin Board contains messages that you have not
yet read, a green flash will appear on the bulletin board icon.

Private Mail

The Private Mail tool allows you to send private messages to other students on the course or
to the course tutors. This email system is totally self contained within the course and does
not rely on users having a traditional Internet Email account. When your private mailbox
contains any unread messages, a green flash appears on the Private Mail icon.

Real-time Chat

The Real-time Chat tool allows you to have text based conversations with other students or
the tutors on the course. The Chat tool connects to a number of Chat Rooms. If you 'enter' a
chat room and type a message, then anyone else 'in' that room will see that message appear

on their screen. In this way, the chat rooms allow you to participate in real-time, text based
conversations.

ALt A

_ailendir | Gehedule

The Schedule icon links you to a calendar for the course. Important dates, such as the start
dates for each of the sessions and the due dates for the assignments, are contained on this
calendar. If the Schedule contains any information that you have not yet seen, then a green
flash will appear on the Schedule Icon. Every time you view the calendar, any unread items
will pop up in a small window so that you can read them, You can also add your own
personal, private entries to the calendar - these will appear in an italic type face and will not
be visible to other participants on the course.

file:/fnternal%20HD%201/Deskiop%20F older/Robin%20temp/webctGuideRobinB/homepage.htm (2 of 3) [25/3/2001 8:02:13 pm]
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Compile Notes

The Compile Notes tool lets you condense several or all of the pages on a path into one

large page. This utility is useful should you wish to print out the course notes for a particular
session.

. . "‘“";‘_{f.-"‘ HEoy :
i CI=NE
BB

resume session

Resume

The Resume tool takes you back to the last page of notes you accessed. This tool is useful
for picking up where you left off the last time you accessed the course materials.

inforfnation.

Information and Help

This icon links to another page which contains a number of links to useful information such
as the course handbook and this vser guide.

Resources, References and Links

As the title suggests this icon links to a page of study aids.

file:/i/Internal%20HD%201/Desktop%20F older/Robin%20temp/webctGuideRobinB/homepage.htm (3 of 3) {25/3/2001 8:02:13 pm]
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The Course Notes Page

The Course Notes Page contains links to the course notes for each of the sessions of the
course. These notes will not all be available from the start of the course. Instead, the notes
for a particular session will be added to the Course Notes Page just prior to the start of that

session. Clicking on an icon for the notes of a particular session will take you to a table of
contents for those notes.

i Contents for Session 1

I

..d.‘ul Tocsamnt; Done €as

A view of a table of contents for the course notes of a particular session

From this table of contents you can access any of the pages of the notes by clicking on the
title for that page. Alternatively, you can use the table of contents to view the first page in a

sequence, and then use the Navigation Block associated with the individual pages to view
subsequent or previous pages of content.

file://Internal®20HD%201/Desktop%20Folder/Robin%20temp/webctGuideRobinB/notes.htm (1 of 3) [25/3/2001 8.02:14 pm)]
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A view of a page of notes showing the Navigation Block in the top left corner.

The Navigation Block

@& home [contents :-.':Ebj: The Navigation Block allows you to move around the pages of

44 retrace | refresh @@ | course content for this session, as well as providing links back to the
-« pg backl pg fwa » | Course Homepage and to the Contents Page for this section of notes.
It is divided into 6 sections:

e Home
Clicking on this section will take you back to the WebCT course homepage

e Contents
Clicking on this section will take you back to the table of contents for the section of
course notes that you are currently viewing

® Retrace
Clicking on this section will take you back through the series of pages that you have
visited. It is vaguely similar to the Back button on the browser.

® Refresh
This part of the navigation block is used to refresh the material in the lower section of
the browser window. It is only used if a course tool is accessed from the page of
material. We currently have no links to course tools from our content pages, therefore
you will have no use for this part of the navigation block.

o Pg back
Clicking on this section will move you backwards through the sequence of pages in

this section of course notes. That is, if you are on page 3 of the notes, clicking on Pg
back will take you to page 2.

e Pg fwd
Clicking on this section of the navigation block will move you onto the next page in

file:/fimemalv%20HD%201/Desktop%20F older/Robin%20temp/webctGuideRobinB/notes.htm (2 of 3) [25/3/2001 8:02:14 pm)
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the sequence of pages in this section of the course notes. That is, if you are on page 3
and you click on pg fwd, you will be taken to page 4.

fife fifinternal%20HD%201/Desktop%20Folder/Robin%20temp/webctGuideRobinB/notes htm (3 of 3} [25/3/20071 8:02:14 pm])
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WebCT User Guide

The Bulletin Board

The Bulletin Board is an area in the course website where you can post messages. Everyone
on the course has access to the Bulletin Board, and can read, and optionally reply to, the
messages left there. The Bulletin Board is divided into sections known as Forums. Each
Forum is intended to be used for particular areas of discussion.

There are 2 Default Forums on the Bulletin Board. These are:

e Main
This is the main Bulletin Board forum for discussing general issues to do with the
course (in this example, 1191).

o Notes
This is a default forum that appears in every courses' Bulletin Board. It is intended to be
used for discussions relating to the course notes. However, we are dividing our discussions
up in to different forums for each session, therefore we will not be using this forum.

In addition to these, other Forums may be added as and when they are needed. These will
include:

e Individual Forums for each of the sessions.
These are intended as areas for discussing the issues relating to each of the sessions
within the course. These Forums will be named after the session for which they are
intended to be used. E.g. A Forum will be added named Session 1 which should be
used for discussions arising out of the materials for the first session of the course. As
is the case for the course notes page, the forums for particular sessions will not all be

available from the start of the course, but will instead be added just prior to the start
of each session.

e Forums relating to particular tasks
When necessary, Forums will be added to enable discussions surrounding particular
tasks. These may be accessible to all course participants, or they may be restricted to
particular users when small group tasks are being undertaken.

o Test Forum
At the start of the course, a Test Forum will be created to enable you to test the
facilities of the bulletin board. Feel {ree to post test messages to this forum, and also
try reading and replying to messages in order to get a feel for the Bulletin Board
system. This forum will be removed shortly after the start of the course, so please

ensure that you have had a go at using the system to ensure that you are familiar with
it when you come to use it properly.

To get to the Bulletin Board simply click on the icon on the homepage. This will take you to
the Bulletin Board interface. This interface is divided into 3 sections. The left section (or
frame) contains the bulletin board functions and options menu, while in the top right is the
message listing. Unread messages in the message listing are indicated by a yellow flash
containing the word NEW. The bottom right frame is used to display the actual messages
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and a small selection of screens for interacting with the Bulletin Board (e.g. for selecting
which Forums you wish to view). By using the Options Menu, you can alter the layout of
the Bulletin Board Interface (useful for small screens), but for the following descriptions it
is assumed that the default layout has been left unchanged.

Note: The Bulletin Board contains its' own help system and you are advised to refer to it

when necessary. It can be accessed by clicking on the word Help near the top of the list of
options in the left hand frame.
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A view of the Bulletin Board Interface showing the list of options in the left hand frame, the
message listing in the top right hand frame, and a message in the bottom right frame.

When accessing the Bulletin Board from the Homepage the default setting is for the Bulletin
Board to show you all the unread messages from all of the Forums. However, accessing the

Bulletin Board directly from a page within the course notes will take you straight to the
forum associated with that session.

The Bulletin Board Functions and Options

The Bulletin Board functions and options are selected from the menu on the left hand side.
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fery The Bulletin Board Functions and Options Menu
These buttons do the following:
O Back
Returns you to the Course Homepage
O Help
Brings up the Bulletin Boards online Help system
o Compose
Brings up another web page in which you can compose your message for the Bulletin Board
o Forum
Allows you to select which Forums messages are listed in the message listing frame (top
right)
o Show All

Clicking on this will bring up a listing, in the message listing frame, of all the messages
(read and unread) that are contained within the currently selected Forum. After it has been
clicked, it toggles to read Show Unread, which will allow you to view only those messages

that you have not yet read.

o Catch Up All
Clicking on this will cause the Bulletin Board to mark all your messages as 'read’. This
should be used with care!

O Search
Allows you to search the Bulletin Board for messages on specific topics, or containing
references to keywords.

O Message Menu
This is a collapsible menu which reveals a number of things that you can do to your
messages.

O Options Menu
This is a collapsible menu which reveals a number of options for configuring your access to
the Bulletin Board.

Remember that further help and information can be found via the Bulletin Board
online Help System.
Threads

Within each forum, related messages are organised into Threads. When you post a brand
new message (by selecting Compose from the Bulletin Board menu) it starts a new Thread.
When someone replies to that message, their reply is added to the thread, and all the
messages in a thread are, by default, displayed together. Therefore a thread is like an
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