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Variance Data Must be Put In
Context with Other Data

» Length of Stay
» Readmission rates (national rate=6-8%)
= Satisfaction (ex:Picker, Press-Gainey, Parkside)

= Functional outcomes over time (SF12: return
to work, presence of depression, able to resume
household chores, pain)

Total Joint Replacement: Infection Rate
= Hip infections = National=1.4%
= 1966=2.5%
+ 1998=1.5%
= Knee infection
= 1996=6.7%
« 1998=6.4%

= National=1.18%

Example: AMI (heart attack)

Hospital Comparator

= Length of Stay=4.5 = 52 days

+ Total « 312,545
Charges/case=$16,198

» Readmissions within . §.30%
30 days=5.95%

* Discharge prescription | 100%

for aspirin=100%
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Benchmarks

= Healthgrades.com
& - QI Projectorg

Displayed on Value Compass

+ Clinical (including critical indicators)
+ Functional over time

» Financial

+ Satisfaction

Time to
Thrombolytics=30min.goal

+ <1-30min=6/20pts
31-45 min=8/20pts
46-60 min=2/20pts
+ >60 min=4/20pts

* American College of
Cardiologists national
average=39.5 minutes
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Value Compass can be displayed at
four levels to steer your ship

+ Individual

= Casetype (all C-
section})

+ Broad specialty (Ie.all
obstetrics or all
women's health,
inpatient and
outpatient}

» Administrative

Some improvements take a long time

- Those that require major investrments in
equipment, time, changing habits or
convenience

Tips for Success

* Emphasize the improvement potential of
using pathways without making people feel
they are doing a bad job now

Some improvements are rapid

Meore raised toilet seats for orthopedic
patients

Copies of ultrasound to new parents

Increased attention to skin, nutrition, and
mobility for geriatric patients

Longer-term improvements

Those that require a shift of responsibility
from one department to another, such as
having nurses do swallow evaluations for
people who have had cerebral vascular
accidents (Stroke)

More Tips

* It is always better to include more people
than you think are necessary in the writing
group and the collaborative practice group

g%




o/ RIE. 4 DDORFTT
RRTDHIENTES
- BA

FIDRT—X)

- BHEMESEB. 2
TOERF-IIHAH
F—RA, AREESE)

- BB

s F—RELT (BTD

RO SHRELHD

- . BEIICKECRANBE ST,
BRCERSICERELETED

=

RO -HOE

+ SOHBOPYALRBLEVLIEHLER
MEENRIIILT, "R ERARORE
afREMEERET D

-124-

AELHELHNIT

s BREAHEBEEOEER L LG
- BERESEHREFLBILEIALA

- BREEORE. RE. BRLLSICEok
IEE

RHO%RE

* HOBWPIMLINDOBPINEBEDHEH
BAXOENE, -2 13 i B e (i
FEP)ERILI- ADET OFMEE R
ISEEHEE

L DoVAR b

» HEEPBEEEBLOIAMIYEEEL
O ANEERT =0T L—F
IZARDERL




More Tips

= Teach everybody what the critical indicators
are for, and what to do when they do not

occur

-

o el |

More Tips

= Give the Collaborative Practice Groups an
easy way to get feedback to all the staff

Feedback ideas

» Newsletter
« Storyboards
= Articles
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More tips

Use inclusion and exclusion criteria

Use staging of disease, such as New York
Association Functional Classification
criteria:http:// cpmerd.med.columbia.edu

*

More Tips

Feedback should be about the Value
Compass and the positive changes made

It should also include the plans for future
improvements

Hospital Joins Community in
Performance Improvement

Programs of Care: Diabetes, Oncology,
Cardiovascular, Psychiatry-Mental Health,
etc.

Organized between public health,
community services, and hospital

Clinical Pathway extends across sites
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Examples of Improvements in Clinical
Integration

* Increased, earlier use of Hospice

+ New programs, such as polypharmacy and
Wound Management

= Providing patients with glucometers, scales

Disease Management

+ Includes ongoing education for self-care,
regular monitoring by doctors and nurses

+ Will include the Intemet, especially disease-
specific sites, such as for Hepatitis C

Hospitals transformed by pathways
are already committed to quality

« Administrative leaders

+ Knowledge leaders

+ High standards of care

= The patient’s journey
and a healing
experience are the top
priority

Strategies Extend to Disease
Management

*+ Began with pharmaceutical companies for
CHF, Asthma, Cystic Fibrosis, Diabetes, etc.

* Goal: to maintain at highest level of
functioning possible

The Truth

* Clinical Pathways are a “high maintenance”
change----

» More like having a pet dog than a catora
turtle

Good News!

= Every hospital has
feaders....

= Sorne need 1o be given
a chance to shine!
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Conclusion: Have High
Expectations

Greatest outcome with the least cost

Increased control, participation, and
cooperation from patients and families

Thank you!

More cooperation between departments
Creative solutions
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