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w
BEY /7%= yzy=pasx
KMC MULTIDISCIPLINARY CLINICAL PATHWAY
Total Knee Replacement DRG 209
EXPECTED LOS 4-6 DAYS
Within 2 Weeks
of Admission LEVEL t *{.EVEL 2 LEVEL 3
ACTIVITY PREOP OR PO I PO2 PO3 PO 3-5
Patient/ Preop Instructions Family participation in
Carggiver TKR precautions Rehab Therapy
I. Attend TKR Class
Education T Instructions Teachine complee-|
Requirements Discharge plans completed €1 wogered
for discharge for discharge
Consults/ Medical Clearance Physical Therapy Post acute Rehab/Subacute
Referrals - as indicated Home health eveluation
Medical Social Work OT evaluation if indicated
Rehab Services
Tests/ Type & Screen HH IVH
Procedures {optional) X-Ray
cec
UA
Assessmenls/ Neurovascular Checks Q4h Neurovascular Checks Q4h Neurovascular Checks QShift
Treatments VS Qdh VS Qdh
PT Assessment Aulo trans(usion Change diessing as ordered Change dressing as ordered Chg drsg as ordered Change dressing as ordered
Discharge Assessment Foley Foley D/C Foley in am Increase CPM range Increase CPM range (optional)
Deep breathing & coughing Deep bicathing & coughing Deep breathing & coughing (optional) 10 degrees 10 degrees QD
1& 0 1&0 DC 1/1&0 at hs(if voids ok) intermittent Compressien Interminent Compression

{iemovac

CPM {oplional}

Intermittent Compression
Device

Hemovac or JP
Increase CPM range (optional)
10 degrees QD
{ntermitient Compression
Device

D/C hemovac or JP
Increase CPM range (optional)
10 degrees
Intermittent Compression
Device

Device

Device

Medications/  {Cefazolin Igm. IV Fluids IV Fluids SL IV if adequale po intake D/C IM pain meds D/C IM pain meds
1Vs/Pain prior to OR IM/PO pain meds/ IM/PO pain meds/ DC Celazolin Change lo P.O. pain meds Change to P.O. pain meds
Management Epid/PCA Epid/PCA Change to IM/PO znalgesic
Cefazolin 1gm. 1V q 8 brs Cefazolin 1gm. 1V q 8 hrs x 48°
Stool Softener
Activity 7 P1. Chair in 8.m. Home Exercises Home Exercises Home Exercises
Saflcty 2 - Inillate Physical Therapy amb bid with advice arb bid with advice amb tid with advice
Home Exercises O0B 1o chaic 00N 1o chear
climb 4 stairs with assisl ADLS within min assist
climb 4-6 stairs with min assist
Nutsition NPQG prior to OR Regular diet
Ady. diet as tolerated
Patient Pain control adequate Normal bowel climination Voids frecly Incision clean and dry
Qulcome/ to paniicipate in Amb 40 R. with device Incision clean and dry Temp. less than 100.5°
Goals activity Temp. less than 100° Temp. less than 100.5° 6-Amb with device 75-100 R
ROM 40-50° ROM 506-60° 3J-Amb $0-7% R. with device 7-ROM 1o knee 80 - 90°
amb 20-25 ft with device 4 - ROM (o kmee 60-70° Veids freely
Gets OOB with assist $5-Discharge to posl acule 8-Discharge home

s If plan is to send patient directly home, skip level 2.

——

Variances will be tracked on shaded areas. A check mark (/) in the shaded area {ndicates activity/outcome met.

69-



KUAKINI MEDICAL CENTER

QUALITY ASSESSMENT AND IMPROVEMENT TOOL

VARIANCE TRACKING RECORD

TOTAL KNEE REPLACEMENT
PRE-ADMISSION ROM
PRE-ADMISSION AMBULATION

ADMIT DATE:
DiSCHARGE DATE:

Document variances against expected outcomes and, if appropriate, against daily interventions.

DATE OUTCOME INDICATORS MET | VARIANCE CODE ACTION TAKEN/COMMENTS INITIALS
1. Attend TKR Class (pre-op)
2. Initiate Physical Therapy _ {po-1}
3. Amb 50 - 75 f with device  {po-3, level 2) # of ff. amb.
4. ROM lo knee 60-70 degrees (po-3, level 2) ROM
5. Discharged to postacute Rehab or Subacute (po-3, level 2)
6. Amb with device 75 - 100 FT {po 3-5, level 3) # of ff. amb.
7. ROM to knee B0-90 degrees{po 3-5, level 3) ROM
8. Discharge home
: ST PR PR SR T TR L B SRR L 2y Fl ,mm.s W4 R b, bt
- - PATIENTICAREGIVER REASONS vw>n _._._Ozm_u-mmr_p._,mu RE mozwm SYSTEM! wmmeLmA o nogz_._zm._d mmrmoz
1.1 Met earlyfexceeded 21 Metearly/exceeded 3.1 Mel early/exceeded 41 Met early/exceeded
1.2 Medical condition 2.2 Physician decision 3.2 Dept./Services not available 42 Bed not available
1.3 Nausea 23 Delay by Nursing {Dept. closed) 4.3 Community Resources Unavailable
t.4 Faligue 2.4 Patient Teaching incomplete 3.3  Subacule bed not available 44 No decision regarding transfer
1.5 Dizziness 2.5 PT/OT not done 3.4 Late consult or test
1.6 Temperalure 26 not documented 3.6 DC plan not identified
1.7 Pain 36 No decision regarding transfer
1.8 Pt Refuses/noncompliant 3.7 Caregiver not identified/available
1.9 Barriers to learning 3.8 Incomplete dc assessment
1.10 Hypotension 39 Delayinforms
1 11 Wound red/drainage
112 Confusion
Input Date
Co Muorbidities { )ESRD ( } Diabetes Mellitus { ) Rheumaloid Arthritis ( ) Stroke { )} CA
Dispasition { }Home { ) Subacute { ) Rehab Hospital { ) Other {)S () ICF
( ) Home Care

( } Outpatient Rehab

CH 19 Qisk #2000 #4 1oial knee replacesment — kool 773100
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—thT\#T@fmhnww\TwﬁUXA@%%ﬁE\%ﬁﬁmmomfﬁﬁ%ﬁ
S, BHCEBEICESEBIIETD (# CVA. Total Hip replacement) /3A %Pl
L. BIERITo T, ARG IO AAICBOTHRBENED . B &0 0FEE
Ll ATEEBETLH Y., ARKRND ORI T N B HHERREE LY TE AT
éﬁwﬁ@ﬁ#Tﬁﬂﬁﬁﬁfbékwﬁik\é%tﬁ&%ﬁ@ﬁ%wﬁﬁﬁ%%ﬂ\
EREL RECEESE LT AT &M b, B OB B L AREEE ST DD
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2)BF7E B K
Research focus

The objective is to develop the care component in a Clinical Pathway (CP) for elderly
patients, consisting of CP standards and clinical protocols or algorithms based on
comprehensive geriatric care to enhance quality of care and support decision-making
and manage variance in clinical pathways.

1. To study CQI processes in healthcare facilities in order to learn how variance 1s

identified, studied, and controlled.



2. To develop an algorithm and protocols for the care of the CVA patient using a CP
structure. To study specific protocols of best practice for conditions related to
post-CVA; e.g., fall assessment, risk management strategies in institutional and
home care settings for elders

3. To study discharge planning and follow-up processes in home care from the
perspective of outcomes, variance, and CQI.

Methods

The study is designed to obtain information in various hospitals and long-term care

facilities by evaluating programs and practices based on process and outcome analysis

as applied to the CP.

R+ —HA
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O Yy VT AORE, R, 22 bt D HEEERCDIIAV AT TREIC
BWTCQUOT kR LT 5

@ NADALTIFr—FERTHILICL>T CVA BEDLDDrTOT LAY
Lo b a—VERRET D, CVA BORBICEELLRRDERLES S b
T— A ERETSH (EHEOF-LT T ORI BTIEEOTERAAL R VR
IR TAYNANTT V)

@ CQL T UTvAR, TYUMILODNR—ARTT 4 TNEHR—LTrTIZBITH7
a7 v ok A, BREEICOVTHRET S

pipet

NRREPEECBALZToER, 77 D LASHCESNVEEES Y077 HICONWT
M ATV, REY T HELORR 4 R BT S MRNREREE D,

B AR o s

(1) CQI D (V7 VT v ADEE., NAZRDTEL LHDER)

(Suburban Hospital in Bethesda, Maryland OB Y #55HHE £ - 5| AXHE; J M.Juran,The Handbook for

Managing change in Health Care,569-572, Caldwell)
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