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National Institute of Preventive Medicine

Its year-round sultry weather makes Taiwan, an island located right on the Tropic
of Cancer, a hotbed for infectious diseases to spread after outbreaks.

Not long after the Japanese occupation of the island coming to an end in 1945, it
was the Tropical Disease Institute of the National Taiwan University and the
Provincial Hygiene Laboratory took the lead into producing and dispensing the
urgently needed vaccines and serums to the people. Due to lacking in funds and
planning, and coupled with the fast increase in population in those days, it hardly
took any length of time for the demand, both in quantity and quality, started going
beyond what the two outfits could possibly provide, and the implementation of
immunization programs being thus significantly hampered. To remedy this situation,
the provincial government and NTU signed a three-year lease in 1952 to have the
two crews combined together to form the Taiwan Serum and Vaccine Laboratory in
Shihlin, Taipei to improve efficiency. The temporary arrangement was kept on with
another nine-year agreement after the first term expired in 1955, except the combined
facilities were renamed the Taiwan Institute of Serum & Vaccin in 1958 to insinuate
the addition of research to their capacity. By the time the second term expired in
1964, it had become quite obvtous that such setup was no longer sufficient to meet
the challenge. Both parties involved then reached another agreement in 1965. This
time they made the institute a permanent installment under the sole authority and the
total financial support of the provincial government. Accordingly, its name was
changed again to the Taiwan Provincial Institute of Serum & Vaccine. One year
later, the Provincial Health Department, with an eye to consolidating its Taipei
operations, had a new compound, the Health Building, built in Nankang District,
and moved its three subsidiary branches into it. This is how we got the present
address.

Another threatening public health problem in the early days was the prevalence
of malaria on the island. It is estimated that there were one million two hundred
thousand people among a population of mere five to six million at the moment being
infected with the disease. The Rockefeller Foundation of the US rendered our
government a hand in setting up a Malaria Research Center at Chaochou in South
Taiwan. Two years later, the Center was put under the control of the provincial
government and renamed the Taiwan Provincial Malaria Research Institute (TAMRI).
With the help of WHO, the Joint Commission on Rural Reconstruction (JCRR) and
health and civic organizations at all levels, the Institute finally attained its goal:

WHO announced in 1965 that Taiwan was certified free of malaria. Having set this

Narional [nstitute of Preventive Medicine



milestone, the Institute, rather than phased out, remained intact for the task of keeping
malaria from resetting foot on the island. They also started to shift their energy into
other two fields, control of human parasites and study of vector entomology. They
became one of the other occupants of the Health Building in Nankang in 1966. It
was reorganized eight years after the move and became the Taiwan Provincial Institute

of Infectious Diseases.

Part of Taiwan
Provincial Hygiene
Laboratory

]

1974 ergi ng

1968 Expansing & merging

It was undoubtedly a big event when a national Department of Health {(DOH)
was created in 1971. After the inception of DOH, many former provincial health
organizations were one after another changed their affiliation to the new ministry,
with the Taiwan Provincial Institute of Serum & Vaccine being no exception. It
turned into national in 1975 with the new title the National Institute of Preventive
Medicine (NIPM), and reporting directly to DOH. At that time the Institute compnsed
only six operational units other than its administrative staff. It was not until 1988
that the Executive Yuan ordered a NIPM expansion to merge with its co-tenant of
years, the Taiwan Provincial Institute of Infectious Diseases, and thus add three new

operational units and a Field Epidemiology Training Program (o its wing.
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The National Institute of Preventive Medicine (NIPM) is one of the five
subordinate agencies of the Department of Health, the Executive Yuan. (figure 1).
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The Institute has twelve technical divisions and four administrative offices as
Figure 2 shows. Among these twelve technical divisions, the Laboratory Animal
Center and the Research & Development Committee are two task force units. The
former is in charge of raising and supplying animals for experiment and the latter,
for integrating and supporting research and development work. In addition, there
are three laboratories located in the central, southern, and eastern parts of Taiwan

and to functioning branches of the Institute.
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