BEEN
<H—EZMIBLE - 2RI 2 L >

10 Duration | Precedent
Mo Activity Mawme (bours) | Activities
I [ Thoracic Surgery Clinic Yisit J Mone
2 | Ancsthesiu Clinie Visit 3 §

2 [ Physicul Thernpy Visit P 0

+ | Preop Assdssinent [ 2.3

5 | Preup Ldenrification of

Postdixchurge Chregiver | 4
6 | Pre-wnd Postop faticnt and .
Fanily Tenching I S

7 1 Oparative Procedure CABG d 6
¥ | Phaninaceuteal Swupport 16 7

9 | Henmoely nanic Moenitoving 16 7
[} | Curdiae Mooitor 16 7
[E§ Maimiain Veriilator Suppart e} 7
12 [ Stahilize Hamodynamics [ 59,10
13 | Discontinue Hardwire

Manitor ] ! 12
4| Uiseoatinue Hanodymainic

Monloring t 12
15 | Aduee Dloed Gesen, with

Reduved Orygenmsion 1 il
16 | Exivlsate ' -2 [5
17 1 Transler (o Step-Down Unil . [ 131406
1§ | Cardise Manitaring via ’

“Telematry 49 17
19 | Dizcantinue Telemetry 24 18
20 | Nurntaf or Preop Curdiae

“Rhythm . U 19
21 | Mounitor Intnke and Qutput,

‘ Vitaly, cle. (avgoing) 0 17
23 [ Diuretiv Frotpegl a6 21
23 | Moniter Weight { o
24 [ Weiglt Appronehing :

Pregp Weighit 0 23

25 | [acrepsing Aclivity (plus

. other relited uglivitiga) §5 17,27,2H

1G | Bowel Myveanent : | 15

27 [ Wenn o Nasal Casouln . 6

28 | Disenminug Nagal Caonnly a4 27

20 1 Roans Akr ¥ 24 Fowy ' 24 28
30 | Tulermes Activity on

: limom Alr 0 29
b | Discharpe 4 20,24,26,30
A2 | Poasitive Lite Siyle Activities 3
13 | Pustop Appaintmicnte K 31
[ Weipht at Preap Level . kY
33 | Qudinge Rliyshim Sisble hE!

) J6 | Activity a( Least al ’
Preop Level J1

. Excerpt from o sample activity/prece-
dent table for uncomplicated CABG Fatients. Sourcer
Reprinted from R.J. Coffey, J.E. Othuman, and f.1.
Woallers, Exlcn(ling the Application of Critical Puth
Methads, Quality Management in Health Care, Vol,
3 Ne. 2, p. 24, @ 1995, Aspen Publishers, Ine.
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<P —-EXUXF>

J e P TL Lt LT NP A B,

i’i‘;slnp Period of Operstive
MNay

Pasicp Day !

Pn‘.ﬂop Day 2

—
Treutrment

Maiidain ventifatnr
support until cxtubition
Wean ta nasal cannula
Hardwire moaiaring
Vital signs monitored
Hemodynamic maonitaring
Caedine output every 4
havrg
Pharmacewical support
Inifiate giveetic protneol

Caygea by nagal cannulas
Teiemercy ‘ -
Vilals every 4 hours

Phurmaceutics] suppont
Caontinue diviedtie protocal

Room air

Monitar fntake and
output tid

Vitale cvery 4 hours

Telemeley

Pharmaceutical sepport
Cuntinye diurstjc
prolocul

Patient Activity

Hed rest until extubned
U in chair albedside

Ambulate to tolarunce gid

[necsase smbutation o
tulersace gid

Riet

NPO
Advance to clear liquids

No added solt, fyw-
chalesterul solid diet

Mo added sult, tosw-
chalesteral solid dict

Discharge Plaaning

Agsess additional home
cire needs
Translee tu sicp-down whit

Tenching

Explaini ICU proceduras
Explain traasfes te step-
dawn unit

Reinforce incentive
spiromeler yae

Reinfiwee increasing
aslivity ‘ '

Reinfores incrcosing
activicy

Medications

Putassinin ag needed
Magnesium as aceded
Dittiazem 30 ng tid
N;in)gly&:ri:"tc | ughg

Diltiweem €0 once 2 Jay

Potassivm as needed

Riltiazem CD untea
day

Toxis

Clectmiytes {potassivm
3

(2R

Acterivd blood goyes

Cheat Xeray

Pulse oximetey

Efecrevlyres

Pulse oximetry

Excerpt of activities by day for uncomplicaied CABG patients. Nare: This Gunit chan is for illustia-
tion only and should not be used a5 u stundurd of care, Source: Courtesy of University of Michigan Haospitals, Ana

Arbor, Michigan,

¢
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ARBANRE (FHHERLSW)
k///// BEREWE (Ny FF—2)

Pathway Coordinator

v

(/YR ER18)

[ZJa—-Fv—tAB | (I2Ea—5~)
| BIEET - MFF— P DAT
B @%ﬁ%%(bﬁ7b)m®7ﬂ %v—&ﬁmj

O

[SAE  9SEHLORE | (BT - LH~OHEME L UHRR)

[BEF R~y FF—ALOR# | (F775>. BRIEOER
(GEF P OBE/CEOIE | (A5 %a ToBE)
(R vy emaza—tr—ad | (AksgE. 770 ﬁi%ﬂ%)

L

[ NZDBE  Fh] (Z—XOZEHEELF—EADIEE)

L

[ EOWHE el | (BREY—~<A | BH~DERIRE)

99
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a7

<Y —-E2OFBRE) X N>

Staff Time Requirements _ Equipment
Physicina | NMurse | TechW/PA Otner | * ) .
1D No.| Activity Name Time Time | Time Room Other
! “Theracie Surgery Clinie Visit ! 0.5 0.75 | Exem Rm.
2 Anesthesix Chnlc. Visit 0.5 Q.73 Exam Rm.
3 Thysical Th:rupy Visit . { ’ Exam Rm. | Spirometec
4 Preop Asseysment 05 -
5 Prcup Identification uf Pust-
dischurge Caregiver 0.3
6 Pre- and. Postop Patient and :
Family Teaching 0.s ) . Baoklet
7 Operative Proceduce CABG. 24 12 24 i6 - OR '

Samnple resourue table foc tncomplicated CABG patients. Nore: Tl'us resouree table is for Jllusiranon
only and should nut be used us a standued of care. Source: Reprinited feom R.J. Cultey, J.E. Othman, aad LI
Waliees. Extending the Application of Criticy| Path Methads, Quality Monugentent in Health Care, Vol. 3, No. 2,

p. 26, © 1993, Aspen Publishers, Inc.
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<rr%@@# 7w>

IDiscase Manugement in CHF

Study derign
Randomized conrelled trial

Populaiion
Scaivrs vlder \h n 70 yours (v =28
Rick Fagraes fin addition (o age

Durvtin

90 days . :

Cetrr patrzrmng . .
Disease managament {lrmtu\;nl growp, rt= 142}
Lonveatinnul management (control group, no= 140)

Furitirtfotral phottees 01 getytary
Chronie Heurt Failiee Questionnaire

* Hua shywn respunsiveness to improvement in

haalth statuy
» Hux demonstcaied validity (e.g.,in rmecasuring
xhortnex of breath)

R RN AR

Treutmant greup interventions,
Cardiovescular Aurse edueation )
Booklet specifle fur geriutric paticnts with CHF
Diet |n<lru:uon
Social services consultauon
Medication analy:is by gesistle c:rdlologm
Intensi ve puuduchurgc honie corc
* Visia
* I’hong confacia

Scwevival {for 80 days withaut Jn.fld"lf‘.f.h"()llﬁ!‘.l.'" subset
Uf;u/vwof; ufn'rr' mumf .ﬁmplmllr:mml}

"I'reatment group: $6.9%

Conteel group: Sd IR

p=.04 s

yQ-Duy cgf:ﬁn’e cost ¥ ¥ ‘ :
Trealment group: 34,813 52078
Ceontrol growp: . k5 275 ' 53,236
Ditrerence; Cisd60 56,058

Sererce: .-\J-thud feom !\C.‘«V. Rich ¢t :i., New n‘.‘ngfmru’.fﬂurmff nf‘lfeu'u'r.';ﬂm, IQQJ. Val. 333, [ .l l?l Cdﬂy!;ghl t99 5. MJri‘A'-'thUG\'.lln

Medival Snaiaty, Alf rights ceserved.

101



HHIEHE

7Y

T

o

o

(HMO 728

ANTTAY

[

J4-3a31) -

I

P&T a3y F4—

PR

VA S SV

EESABEGR

EEFER- QATOIIFA

FE |-t

PR -IINRADRT=HD
EEh - BAMEREF

BN=7"7"59F4A

IO Uy &

[ PBM company ]

—

N

=& (IPA)

74313'=72"0k3)

®/ b

AT FRY

P&T 33y74—

J+—315Y-

| Rx-Path |

MFH QA 7Y TA

ERryrT-9
[
Rx h-F

W5 EESIRBYATL

UR -Ei#7'089' 74
(LB AY)

BEVFANY-BETAIA

AT

P&T 13yT4—

A7

102




—

© 773 ORREIRTE

QM7 O4 5 4
OA MEEIEE
MCONE=HFE : NCQA

gq—i{ﬁ#—é*% HED I S

SERE R

103



B o7 OROGHER (% ¥ X EHRE)

HftEQARX

".JCAHOQE
ALOS -BEEAERIRIE
PMPM-PerDiemiKik

RGeS IVAVS sl 8 |

Quality
Care

- RMEARERRE

ARE S —~A
BE W OR

aHIITF—av ok

104

- 3:30% Ja: o

HEAERE
ST 13X
W= RRUA
RESRIE - B OFEEREE
BEH - RARE




B1) QM (Quality Management) O#&

meEoANM
& \\\\ j/

OAZEDHE
(31, E£H. 2

soEaEdR) T MR o
. Quality
!

F ;zmpcp
ﬁUﬁa%

,\w

B0
)
Quality

B 3 BT R
RElh - RER

QU I~ MR
BIE S >

109



901

M8 y7OXNEORM

T

MAX -
RYLhE

I rrr | | 7—srrme |

l

[ IMT 7 M ¥ WP ]

r

BRIt = LF D
R LMy

[ FEER/ICU CCUHAX ]

KAEN
L 103

| azewy—r )

[ wwemroy—r |

( T TRASLE YL ‘)

AMII =
TR IRLy—

[ WRAR—o l /

: ‘“ o L; S mmxl!t —]

[ R T ]

P vewmos N

L | s eamowmviamns |

kY T

n, '
COETEIZREFOUN-RERY — [ EXy—L am j

L L :‘xilzf{?Z-lB j

Ln-nxnnnia B

.f L'u.g‘mﬁl-i*“-]

[ xﬁ;u:/ut-mww T

*

BANEORE

x, Poer—Redow DK
b 7 OWRN R N 2) - R4
o M- M hOMK -

\ [ rruamamesnaw |




Eije]

o
P

F " ‘ Joka—)L

PERFY: ARMEAOELNES R ””:‘ﬁ?;m”
INAaARRE (BE&ARR) toobokR LI B EE BEHGAEL

tr— R AT AER
(2B REHSOME)

BB -RE~D e A Dy—|nkE i N¥-%: 1
R A 9 5~ ! -'Eﬁ.z»;yj;}jpj RAXNLEE
TEL®EL

T (TELEE)
— (EMo—XOHE)

ro P—EABROMEHOME
(T OSIHOtBIN)
(WHBI MO, NS, SW, 2 ZF, pharm, Dist

BE-REALTTLLA

] S

[ eELi—rBR |

!

[ smamco -~y |

!

: r C B AGLNE J

|

[ H—EANBEEL-FE I

!

r F—ZR AT r—O BFAN LM
l'

[ SRR U b S U

!

[ R e I

107



: [N ”'

QM (Quality Management) UD‘M%;J"D—ER

.
‘ P OLKEE
|
& )
‘ WX T ORA&REDOWE
(Z—~KR=2) ol |
| B-2AORHE |
e _ | smaEprzss T mawx |
'  HERETOYI L I

[ mvcororm - RORE |

/'*'"“—*L miﬁiﬁﬁ — RSUIDLER ]

| r—ezumomn |

& T
L AN E

<  HAXEOBRM [ | 7otRoBRE |

[
} HE# (I—1) oxe
[_ MCODEXIZLIO—/L i“—"[ FHRATLOERR ]
-z
I E2=8YLT S
SE § Faf  [03-3 5ok i)
< A= arxmmorn |
I T4—FEriy s F
' ' [ vt ]
nd XN
FOT I LO%R y—xe DAL |

Q1 F—L I

H A Menaged Coare HandBook, 1994

WY:

AR HAREWN-WW ]

t
| umasw ]

108



. o o

/\‘(J/"iﬂ s A 2 R BF]

AT B

N

W IETE

Mi&&%&—tz
@ﬁﬂ?ﬁ/ﬁﬁ :

@#Wﬂ ALl ko C oA HFER

w#ﬁﬂibzouhw%ﬁfME&ﬁA

AEMAHR

@B |

QTSI F A=V )—

@mMERE (2o EoRMIZ XA DEE
PLE2EBE)

OFHBEEO L E 2 —

OERSHOTF = v 7

®ﬂw7ﬁm¥m&%mﬂmﬂﬁmﬁx

@PT/OT

@PT - OT #— 248 6 AWML, EICR 558
O

DI BHA DIl = — o0s KU BE A B
GPT FfE L —
@EMOBEE=ax— XL H—F

QEF LS EANIE

OTPN. EN, chimo-therapy. Ant-B
iofica ' '

@i o b r— AR

@R BT DR ESALE I BT HERLE

QBEADE (B

DA R

@ﬁﬁm¢ﬁxEﬁﬁ%ﬂiJ§z
@LlCU/CCUAR -3 BXEXSIBY

QT

D 1mAABREXRR Lol
QAR 2 AMOERR Lo/
@RE - EODTIE - FmEX (ARY 2
@l k)

100




ULE.

®HE2

<TTDERFLRENADRIAZI DT>

ThUE At 2T AhRRA
WmHE EMATE
“l . ’a __-' . ‘
o ' DVF4hILIAR
] (BELRZAE)
:% ; amm—«:«;x»‘z‘_ ' _
,m @ » . .
) _ )
:% B A :
) = 5Y m—XOWR A :
.. -3
X Ax & , ' bR
St i Ao} WAV Y

t[PUFann izl

ERER i

!

ZRBE-NAFS1

i
]
1
]
1
[]
]
1
Y
]
]

( Ammmx

Tt ousRE® ]

¥

HRES T4 AARS 1Y

7

T—=R RFVA2B

.

ERmEE

L&—gzixb&maafﬂ

T
’
i

4
i
Il

SRR T2
BEAkE

J

ﬂ

AR B
BOXEH

Eh.:!

4

T
EEAAS T

:
¥



B0 #7ORETR Fa kO—/LERAT SARERMO B Y K

[ P1°T ¢ ¢ SR ‘
|
ﬁ
B EaXbORES RS

(QM & Cosat-Control Committae)

|' »;~;-’..;7$’/':{‘_/F?Ft'i.» ]

EXEE
KN ERERE

[ nmm—m_.x;uue;ﬁ-:g Jg

<

r$i¢7iuxa‘!laj'

r Al_osi““l* e

FUF DR AR

gz "J : “.;:;\: o e
| | 3 T ,. - " L
i [‘?\lﬁsgmnauiu-] .t

P T

_ r asmmaml;;lfﬁts J

[ GMTE TS LRAR |

EGr g SR u o 3. 3
BE-EXARE r g
RERRS
RAR-JENERER
Y—ARARAR WA ARSI T 5L
3. B eX+iE-3 3

l

AR T+
THARAN




AX w7
(#) -3 -

SWAF w7 (FHEE)

WEALB, FHEOES
(For="1 2 #z_b)

CRRABIER < ADIRAGREEST -
(Ea—< - 2FA)

NV BEAXN
AT T TN RAEN)

Q& 7 =— X050 - B FEiE
QIR - TPEOHH - W FiE
Q@F—hoT - RF v T7OER
@F— LA RONR K
®Peer- Review FIL
©@:BBR I EtERFE
D77 VAN
@8 - MFRITFE:
Q@EEF L ToRE -
DBEESE T oI5 LER -
®Zﬁ/7®&§%Mﬁ%RU
s RS
QFEBEVRIEES
®T/#,%ﬁﬁ/iﬂﬁﬁ
@ﬁﬁ%&ﬂﬁ
BS 7T IFRES
Ot —vAEORH
B - HBOFEE
QBRF - FEEOFE

Oihr & 7 L DEREHE

OMERBRRID 23 2
—ira

QgL LTHY—F—1i
w7

@H 77 L XIBITS
%%@%?“—Va/m
LBEAL e

@4/5E:“ﬁﬁ

@EFE - WT~D2a2xXbE
3.8

QB THERESH (F-4bd
TD Y5

®r7 -wExz—Yr—£&L
TOWERES

QN W/ - —EARF
v 7EDAI 2= —
3 .

(Ofr - #E«wﬁ@h

D FDOEHFE

‘?—

DOz=x FXEMK

Q@RI R RLESE

QO T g EHRAKH
@AM

GHIHT - WS :
@Blﬁﬁﬂﬂ%/%TAﬂ@ﬁﬂ
- R

@B ik & BEH

®BH I HDOERIE

®=3 nm?4®) J-

=2« TERET o —

. F— A#TJ y-
.ﬁﬁ???*“

L IR e D= F g R T
TR—=T S Ry
QMwk—T 5 —

777%%%?f7$—¥+

|4 ®m =0 An e

AT —sTER—I

119



B

CREDE L TERIED:

B ﬂ‘.-

mka/ﬁﬂﬁliéﬁﬁﬁﬁﬁ Ezmﬂﬂﬁﬂiﬁﬁ

Y
HHE

Excellent
1 9 8 7 6 5 4

3 .

-Poar
1

-2

HAGTA
0 -

AFEY—UYR
(Nursing Care)

B)# &M
~ (Emergency Room)

C)EEESPY
{Laboratory)

D)E®;Ffﬁﬁ)5&tf&i=‘,§7m&’
Z I

E)UR &F3
(Br—v iR EE)

F)SW BB BREH T

G EBERENOLRLE
2

MRE (HH) 7708

N BZE L oRE~OBRE

1) FRERY—YIOM
2

a)OB,/GYN ‘

b)General Surgery.

¢) Orthopedics '

d)Urology

e) Cardiology

) £,

2) BURREHORBCZORRERNLETH?.

.. YES .

. NO.

tHEL 1 USQA, 1993
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c) IVHLSLNE (R=L K05 —, BEEE
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d) ZOf (SW,PT,0T,ST,Lab, pharm, Diet,etc.)

B)A3gr (AR - BiEH) !
a) RPE

b) RAR

c) DaVHALIUHNE
d) Zhfh

C)xtss (IR - 5% - K% - BHE)
a) REE
b) E-32 §-
c) J LY RE
d) F D

DIARBOEAEE (4327 AL - 7ORR)

E)EHEDOBEI ORI -

F)RBZMDIRT - B8 - R - MG -

C)BEOY X ER

HIBRADIER - FRE

NREECYT7TOR :

JIBRIEOBEE -

HKFEREFE LTOREA:

OH A RREACAVHBEILIOBREBALETL?

YES

NO

Q&L IEEAPENHKRICZYELZERLETH?.

YES

NO

E : Excellent (83128 RE)
V.G : Very Good (FERITHER)
G : Good (AR)

F : Fair (4E)

P : Poor (A8, THIE)

W U.S.Quality Algorithms (USQA) 1993
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